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Key figures
(x € million, unless otherwise stated)
2016

2015

6,976
102.7
60.1
46.8

7,423
88.2
13.3
10.2

Earnings per share (in €1)
Earnings per share
Dividends per ordinary share (in €1)
Dividend payout (in %)
Number of shares as at 31 December (x 1,000)
Share closing price as at 31 December (in €1)

0.17
0.09
50
270,622
4.39

0.04
0.02
50
270,394
5.13

Equity attributable to the shareholders of the Company
Capital base
Total assets

834.3
946.7
4,812.1

902.1
1,026.5
4,852.2

Order book

10,193

11,480

45.1
60.3
4.1
50.7
161.9

41.7
66.5
4.0
39.1
119.8

1.5
0.7
5.4

1.2
0.1
1.2

2.8
17.3
19.7

0.2
18.6
21.2

Profit
Continuing operations
Revenue
Adjusted result before tax
Result before tax
Net result attributable to the shareholders of the Company

Net investment in property, plant and equipment
Depreciation charges
Amortisation charges
Impairment charges
Cash flow before dividend
Ratios
Adjusted result before tax as % of revenue
Net result attributable to the shareholders of the Company as % of revenue
Net result attributable to the shareholders of the Company as % of average equity
Solvency ratios
ROCE (in %)
Equity attributable to the shareholders of the Company as % of total assets
Capital ratio (in %)

People
Human resource
Average number of employees (in FTE)
Number of employees as at 31 December (in FTE)
Training costs per employee (in €1)
Female/male (in %)
Safety
Incident frequency (IF)

20,370
19,486
667
15/85

21,916
21,248

4.8

4.5

203
29.1
3,000

230
30.9
3,356

2.8
148
25

2.4
161
29

509
14/86

Planet
Climate positive
CO2 emissions (in kilotonnes)
CO2 emissions intensity (in tonnes per € million revenue)
Energy (in terra joules)
Resource positive
Waste (in million tonnes)
Construction and office waste (in kilotonnes)
Construction waste separation (in %)

Message from the CEO
Looking back on my more than two years as CEO of Royal BAM
Group, I am proud of what we together have achieved so far. We
took important steps to improve BAM’s performance. In 2016, we
made good progress implementing the strategy ‘Building the
present, creating the future’.
We are focusing our project portfolio by disciplined, data-driven
tendering and we have a pipeline with attractive opportunities.
Across our business portfolio, we exited some non-core activities,
completed the integration of Dutch Construction and Property,
and are refocusing our International infrastructure and German
construction businesses.
We are executing our digital strategy by launching a start-up to
develop a scalable digital construction platform and using
digitalisation to enhance our primary processes.
Our differentiating capabilities are being enhanced by our
One BAM culture through learning and collaboration and employee
engagement. Four values – predictable performance, scalable
learning, proactive ownership and open collaboration – underpin
the successful further development of our Group. The positive
feedback we received from our stakeholders are a clear indication
that we are on the right track.
Despite some headwinds, we delivered a robust adjusted result
for 2016 ahead of the previous year, in line with our guidance.
The adjusted result before tax improved to €102.7 million.
We continued to derisk and strengthen our financial position,
and generated a strong positive cash flow, mainly due to working
capital improvement. Our return on capital employed – a leading
KPI for how we manage our business – started to move upwards
thanks to the higher result and lower capital.
BAM’s total revenue of €6,976 million was €447 million (6 per cent)
below the level of 2015, of which €245 million was attributable to
the weaker pound sterling and €45 million to divestments of
non-core activities in the Netherlands and Belgium.
The inclusion in CDP’s Climate A list is a recognition of our efforts
to reduce emissions and to achieve a net positive impact. Ensuring
a safe working environment remains a top priority for BAM.
BAM was reconfirmed as industry leader and ranked sixth overall in
the annual Transparency Benchmark, the leading Dutch corporate
social responsibility index.
By adopting the principles of the <IR> Framework and by
application of the Global Reporting Initiative (G4, Comprehensive)
BAM will continue to provide transparent and more relevant
information to all stakeholders.
Our strategy for 2016-2020 allows us to further improve the
performance of our current project and business portfolio. In a
fragile macroeconomic environment, our objective is to continue
to grow profitability and capital efficiency by ‘Doing Things Better’.
This means a more disciplined focus on market segments and
projects where we can use either scale or expertise as critical
success factors.
Secondly, by rationalising our propositions in selected market
segments and developing new solutions for clients, we will shape
our business portfolio towards ‘Doing Better Things’.
Thirdly, we are investing in digitalisation and new technologies
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‘We are committed to innovation and the
ever-greater digitalisation of our processes,
services and products to reach our goals’
aiming to become an industry leader in what we build and how we
build it – ‘Doing New Things’. We are committed to innovation and
the ever-greater digitalisation of our processes, services and
products to reach our goals.
Our target is to reach a double-digit return on capital employed
by 2020.
Looking ahead, the external environment is mixed with on the one
hand, stable or slightly improving economic indicators and on the
other hand, uncertainty on Brexit and upcoming elections. Despite
these notes of caution, I am confident we will continue our positive
momentum on strategy delivery in 2017. For 2017, we expect
revenue to be slightly lower and the adjusted result before tax to
be higher than the level of 2016. We anticipate a significantly lower
restructuring charge compared to 2016.
We are all motivated to continue to unlock the still significant
upside potential of BAM. We will work together to better serve our
clients, improve our financial performance, and be a preferred
employer and partner to create a better, more sustainable future.
I am more than ever convinced that with our combined capabilities
and dedication we can reach our goals.
Also on behalf of Thessa Menssen and Erik Bax, I would like to thank
all our stakeholders for their confidence in BAM and especially our
employees for their hard work and commitment.
Bunnik, the Netherlands, 20 February 2017
Rob van Wingerden,
CEO,
Royal BAM Group nv
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Strategy
> Building the present, creating the future
It is BAM’s mission to build sustainable environments that enhance
people’s lives by enabling the right people to capitalise on
state-of-the-art knowledge, resources and digital technologies,
providing solutions across the total construction life cycle for the
Group’s clients and clients and generating maximum value for its
stakeholders.

> Differentiating capabilities

BAM’s vision and unique culture are underpinned by four values
which are guiding for the people of BAM. These values are
predictable performance, scalable learning, proactive ownership
and open collaboration.

> Values
To realise the strategy ‘Building the present, creating the future’,
BAM will position itself as leader in the digitalisation of the industry.
Three external forces are shaping prospects for the construction
industry. Firstly, economic growth is still vulnerable and will have a
low to modest impact on construction volumes. Secondly,
sustainability and mega trends such as urbanisation and energy
efficiency are creating areas of higher growth.
Thirdly, digitalisation is increasingly transforming the construction
industry and the built environment. Against this background, the
main focus of the strategy for 2016-2020 is to continue to improve

ROCE
> 10%

> Strategic targets
BAM’s vision is translated in specific goals for Profit, Planet and
People. BAM’s targets for 2020 are to have a Return On Capital
Employed (ROCE) that exceeds 10 per cent, raise the adjusted
pre-tax margin to between 2 and 4 per cent, reduce the property
portfolio to under €500 million and reduce trade working capital
below -10 per cent, to have a net positive impact on the planet and
to have an Incident Frequency below 3.5.

When launching its 2016-2020 strategic programme ‘Building the
present, creating the future’, the Group defined its vision for
2020: By 2020 BAM will be recognised as one of Europe’s leading
sustainable and innovative construction businesses, with healthy
profits and a strong balance sheet, active across the total
construction life cycle in European home markets and in selected
growing economies worldwide.
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profitability and capital efficiency. The strategy has three pillars: to
focus the project portfolio, to shape the business portfolio and to
create the future portfolio. These are supported by a strong
foundation consisting of two layers: culture and capabilities.

The operating companies are improving their systems, knowledge
and expertise for data-driven project selection, tendering and
execution. At the same time, Group synergies are being leveraged
in areas such as business controls, information management, digital
construction, strategic sourcing and partnerships, enhancing local
entrepreneurship to serve clients. The Group analysed all key
processes and delivered a blueprint target-operating model around
strategic enablers. A start has been made with aligning core
processes in accordance with these enablers.

> BAM’s unique culture
The Group’s culture will be strengthened further by scalable
learning from tenders and projects, more predictable performance,
working together in open collaboration and taking ownership of
challenges and opportunities.

Targets 2020

Adjusted
pre tax margin
2-4%

Property
< €500m
TWC < -10%

Safety
benchmark
IF<3.5

Net positive
impact
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Organisation
> Business lines

Public Private Partnerships
BAM is present in the European public private partnerships market.
These projects deliver construction and recurring maintenance
revenue for the business lines. BAM operates concessions for roads,
rail, education, health care and government buildings.

BAM’s operating companies are active in the business lines
Construction and Property and Civil engineering, as well as in
Public-private partnerships.
BAM’s European home markets are the Netherlands, Belgium, the
United Kingdom, Ireland and Germany. Furthermore the Group
delivers projects in Denmark, Luxembourg and Switzerland.

BAM PPP employs approximately 100 staff.

> New business models
Construction and Property
BAM has non-residential construction activities in all its home
markets, as well as in Switzerland and Denmark. In addition, BAM
delivers residential construction projects, mainly in the Netherlands
and Belgium. BAM International is undertaking the non-residential
construction projects outside Europe, in the Middle East and
Indonesia in particular.
BAM’s non-residential property development activities are in the
Netherlands, the United Kingdom, Ireland and Belgium. Family
homes are mainly developed in the Netherlands. BAM integrates
the development and construction of these projects.
The business line Construction and Property employs
approximately 9,000 staff.

BAM’s unique product market combination and broad geographical
presence, as well as its relationship with clients and the supply chain
and stakeholders enable BAM to continuously expand and increase
its potential. BAM’s strategic agenda ‘Building the present, creating
the future’ (focus project portfolio, shape business portfolio, create
future portfolio) is reflected in BAM’s business model.
In line with BAM’s strategic objective to create a future portfolio, a
startup programme was set up in 2016. This programme focuses on
developing new business models at the edge of BAM’s existing
organisation. Using the Lean Startup Methodology as a process
guidance new business models based on digital opportunities are
explored.

Civil engineering
The civil engineering activities are in all BAM’s home markets,
as well as in Luxembourg. BAM International carries out civil
engineering works in niche markets worldwide.
The business line employs approximately 10,000 staff.
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Organisational structure
January 2017

Business line Construction and Property

Netherlands
BAM
Bouw en
Vastgoed

United
Kingdom
BAM
Construct UK

Business line Civil engineering

Germany

Belgium

Ireland

Worldwide

Netherlands

BAM
Deutschland

BAM
Belgium

BAM
Contractors

BAM
International

BAM
Infra

Public Private Partnerships

United
Kingdom
BAM
Nuttall

Germany
Wayss &
Freytag
Ingenieurbau
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Financial performance
3

Target: Creating return on capital employed above 10 per cent

Target
Return on capital employed (ROCE) >10 per cent
by 2020
In order to reach that target return must go up
and capital employed must go down.

Performance

Progress

ROCE in 2016 amounted to 2.8 per cent (2015: 0.2 per cent).

Key performance indicators (KPIs)
Return: BAM aims to get its results on projects
into a 2 to 4 per cent range.

The margin on the adjusted result before tax for 2016 improved
to 1.5 per cent, 0.3 per cent points up compared to 2015.

Capital employed: Increase trade working capital
efficiency below -/- 10 per cent of revenue.

The trade working capital efficiency improved to -/- 10 per cent
at year-end 2016 compared to -/- 8.1 per cent at year-end 2015.

Capital employed: Reduce investment in land bank

BAM achieved divestments of property and other assets for

and property development below €500 million.

a total of €62 million in 2016 (2015: €95 million). Balance sheet
value for land bank and property down to €630 million.

Improve capital ratio towards 25 per cent by 2020.

Capital ratio amounted to 19.7 per cent compared to
21.2 per cent at year-end 2015.

In 2016, we made good progress implementing the strategy ‘Building
the present, creating the future.’ We are focusing our project portfolio
by disciplined, data-driven tendering and we have a pipeline with
attractive opportunities. Across our business portfolio, we exited some
non-core activities, completed the integration of Dutch Construction
and property, and are refocusing our International infrastructure and
German construction businesses.
Despite some headwinds, we delivered a robust adjusted result for 2016
ahead of the previous year. We continued to de-risk and strengthen our
financial position, and generated a strong positive cash flow. Our return
on capital employed – a leading KPI for how we manage our business –
started to move upwards thanks to the higher result and lower capital.

> Management summary
• Revenue amounted to €6,976 million, 6 per cent down compared
to 2015 of which more than half coming from the lower GBP
exchange rate;
• Adjusted result before tax of €102.7 million, 16 per cent up
compared to 2015;
• Order book decreased in the year by €1,300 million, or 11 per
cent, to €10,200 million. More than a third part of the decrease
coming from the lower GBP exchange rate;
• Total cash flow over €100 million, predominantly coming from
better working capital positions.

> Revenue
Revenue decreased by €447 million, or 6 per cent, in 2016
principally due to a foreign exchange rate effect of the pound
sterling of 3.4 per cent. The sector Construction and Property
reported an average decrease in revenue of 1.7 per cent whilst
revenue in the Civil Engineering sector declined by 11 per cent.
Civil sector revenue was down, mainly in the UK due to foreign
exchange rate effect and at BAM International due to lower activity
in the oil and gas industry.

> Order book
As at 31 December 2016 the order book (orders in hand for the next
five years) amounted to €10.2 billion, representing a decrease of
€1.3 billion in the year (2015: increase of €1.2 billion in the year).
The decrease takes into account the cancellation of a large order
and a negative exchange rate effect of €445 million. Of the current
order book position, €5.4 billion (2015: €5.9 billion) is expected to
be carried out in 2017 and €4.8 billion (2015: €5.6 billion) in the
years after. In addition, the Group has more than €2.1 billion (2015:
€2.3 billion) in the order book beyond five years, mainly comprising
of long-term maintenance contracts for PPP projects.
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> Earnings per share

Key financial results

The number of outstanding ordinary shares of BAM increased by
0.2 million in 2016 to 270.6 million shares as at 31 December 2016,
due to stock dividend minus the repurchase of shares for the
conditional performance share plan. (Diluted) earnings per share
amounted to 17 euro cents (2015: 4 euro cents).

(x €1 million, unless otherwise stated)
Revenue
Adjusted result before tax
Margin (%)
Result before tax

> Dividend proposal
The announced dividend of 9 euro cents per share (in cash or in
shares) for 2016 (2015: 2 euro cents) will be proposed to
shareholders at the Annual General Meeting of shareholders to be
held on 19 April 2017. The recommended dividend is in line with our
dividend policy to target a pay-out ratio in the range of 30 to 50 per
cent of the net result. The dividend return amounts to 2.1 per cent,
based on the 2016 closing price (2015: 0.4 per cent).

> Cash and cash equivalents
Cash and cash equivalents was €739 million as at 31 December 2016
(2015: €637 million), of which €223 million (2015: €181 million)
concerns the Group’s share of cash and cash equivalents in joint
operations.

> Borrowings
As at 31 December 2016 total borrowings amounted to €612
million (2015: €597 million) of which €368 million (2015: €319
million) concerned non-recourse debt. The increase in 2016 is
driven by non-recourse debt. Non-recourse loans associated
with PPP projects increased with €79 million (2015: decrease
€11 million) and property development decreased in 2016 with
€30 million (2015: €46 million decrease) principally due to PPP
investments and project divestments in the year with consequential
debt payments.
As at 31 December 2016 a net cash position is achieved of
€127 million (2015: €40 million net cash position). This position
comprised of cash and cash equivalents minus borrowings of
€612 million (2015: €597 million).
The Group refinanced its two credit facilities in 2016. The
subordinated loan with a nominal value of €125 million was repaid
following the placement of unsecured subordinated convertible
bonds for €125 million. The bonds will be convertible into ordinary
shares of BAM with a nominal value of €0.10 each. The bonds are
subordinated to BAM’s senior payment obligations. The bonds will
carry an annual coupon of 3.5 per cent payable semi-annually and a
conversion price of €5.2245 which represent a 32.5 per cent
premium to the volume weighted average price of the shares
quoted on the Euronext stock exchange in Amsterdam between
opening of trading on 6 June 2016 and pricing. The bonds will be
redeemed at their principal amount on or around 13 June 2021.
Upon exercise of the conversion rights, bond holders will receive
shares at the then prevailing conversion price. BAM will have the
option to call all but not some of the outstanding bonds at their

Net result attributable to the
shareholders of the Company
Order book
Earnings per share
Dividend proposal

2016
6,976
102.7
1.5
60.1

2015
7,423
88.2
1.2
13.3

46.8
10,193
17 cents
9 cents

10.2
11,480
4 cents
2 cents

Result before tax
(x €1 million, unless otherwise stated)
Continuing operations
Adjusted result before tax, depreciation

2016

2015

and amortisation charges
Depreciation and amortisation charges
Adjusted result before tax
Impairment charges
Restructuring and other exceptional
costs

167.1
(64.4)
102.7
(50.7)

158.7
(70.5)
88.2
(39.1)

Pension one-off
Result before tax

(33.5)
41.6
60.1

(38.6)
2.8
13.3

Income tax
Result for the year

(10.9)
49.2

(2.3)
11.0

2.4

0.8

46.8

10.2

Non-controlling interests
Net result attributable to shareholders
of the Company

Financial position
(x €1 million, unless otherwise stated)
Cash and cash equivalents
Less: borrowings
Net cash
Add: non-recourse financing
Recourse net cash

2016
739
(612)
127
368
495

2015
637
(597)
40
319
359

Capital employed
- Non-current assets
- Net working capital

1,446
(456)

1,507
(340)

Shareholders’ equity
Capital base
Total assets
Solvency (%)

834
947
4,812
19.7

902
1,026
4,852
21.2
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principal amount plus interest from 28 June 2019, if the value of a
BAM share exceeds for a specified period of time a price which is
30 per cent higher than the conversion price.
In November 2016 the Group has reached agreement with a bank
syndicate on the renewal of the committed revolving credit facility
for an amount of €400 million until 31 March 2022. This new facility
replaces a facility of €417.5 million that was due 30 January 2018.
The qualitative terms of the facility are material similar to the
previous facility, the credit margin and commitment fee have been
improved. As at 31 December 2016 the committed syndicated
credit facility was not used, just as in 2015.

Borrowings
(x €1 million, unless otherwise stated)
Non-recourse debt
PPP
Property
Other

Subordinated loan
Subordinated convertible bonds
Recourse debt
PPP
Property
Financial lease

Borrowings

2016

2015

274
86
8
368

195
116
8
319

-

124

113

-

50
74
7
244

53
87
15
279

612

597

The recourse net debt, part of the recourse leverage ratio in BAM’s
financing arrangements, mainly comprising equity bridge loans for
PPP projects and property loans on a recourse basis minus cash and
cash equivalents, amounted to a net cash position of €495 million
as at 31 December 2016, €136 million up compared to 2015.

> Capital employed
Non-current assets
On balance, non-current assets decreased in the year with
€61 million (2015: increase €38 million).
As the annual depreciation was partly compensated by the net
capital expenditures in the year, the carrying amount of property,
plant and equipment decreased with €22 million to €270 million.
The majority of the capital expenditures and disposals concerned
the asset category equipment and installations in the sector Civil
engineering.
Intangible assets predominantly comprises goodwill with a carrying
amount of €379 million, a decrease of €27 million compared to 2015
owing to the exchange rate of the British pound sterling compared
to the prior year with an effect of €23 million. Furthermore an
amount of €4 million goodwill was disposed of in relation to the

divestment of Heilijgers. Goodwill is tested for impairment annually
and this did not result in an impairment. The sensitivity analyses
indicated that for a German cash-generating unit, representing a
goodwill amount of €12 million, a limited headroom remains in case
of a negative change of 50 basis points on the discount rate and/or
growth rate beyond the forecast period.
PPP receivables increased in 2016 to €359 million from €284 million
principally due to construction progress on current PPP projects
(€190 million) compensated by the transfer of two projects to the
joint venture with PGGM (€87 million). In 2016, no PPP receivables
were reclassified to assets held for sale to the PGGM joint venture
(2015: one project with an amount of €39 million).
The carrying amounts of investments (accounted for using the
equity method) and other financial assets decreased in the year
with €8 million (from €94 million to €86 million) respectively
decreased by €6 million (from €98 million to €92 million).
The increase in other financial assets includes a reversal of
impairment charges of €2 million.
Net working capital
Net working capital (current assets excluding cash and cash
equivalents minus current liabilities excluding current borrowings)
as at 31 December 2016 amounted to minus €456 million (2015:
minus €340 million). Gross investment in property development
has been reduced with €110 million in 2016 to €630 million, as a
consequence of property sales, divestments and an impairment
charge of €48 million (2015: €37 million). Net investment in
property development, taking into account associated borrowings,
amounted to €475 million (2015: €544 million).
The further improvement of net working capital in 2016 was mainly
driven by an improvement of prefinancing of our construction
contracts.

> Shareholders’ equity and capital base
Shareholders’ equity significantly decreased by €68 million in
2016 to €834 million as at 31 December 2016. This decrease is
principally due to the unfavourable development of the
remeasurements of post-employment benefit obligations
(€53 million) due to lower discount rates and foreign exchange
rate differences (€66 million), partly compensated by the net
result for the year of €47 million.
Capital base includes the new subordinated convertible bonds
of €112.5 million (2015: €125 million for the repaid subordinated
loan). The difference between the nominal value of the
convertible bonds of €125 million and the reported value of
€112.5 million, consists of the valuation of the conversion right
and transaction cost.
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> Solvency
As at 31 December 2016 solvency is 19.7 per cent (2015: 21.2
per cent) determined by using the capital base. Given the lower
capital base and the stable balance sheet total, solvency decreased
in 2016. Recourse solvency, the ratio in accordance with the bank
covenants, slightly decreased to 29.0 per cent as at 31 December
2016 (2015: 29.3 per cent), which comfortably exceeds the required
minimum of 15 per cent.

>O
 ther significant movements in
balance sheet items
Post-employment benefits
The net defined benefit liability amounted to €82 million as at
31 December 2016, an increase of €5 million compared to 2015
principally due to changes in actuarial assumptions, specifically the
discount rate used. The current year balance allows for pension
one-off gains of €42 million in connection with pension plan
amendments in defined benefit schemes in the Netherlands, the
United Kingdom and Ireland.
Provisions
Provisions, other than post-employment benefits, slightly
decreased by €8 million to €142 million (2015: €150 million), mainly
effected by the release of the dividend guarantee provision for the

Repair and maintenance of
the Tower Bridge, London.
BAM Nuttall.

Van Oord disposal. The restructuring provision increased by
€1 million to €42 million as at 31 December 2016. Additional
restructuring provisions, related to both organisational changes
and market circumstances, and releases of unused provisions
totalled €34 million, predominantly in the Netherlands. Payments
on restructurings, mainly from the Back in shape programme,
amounted to €33 million.
Deferred tax assets and liabilities
The Group has a net deferred tax asset of €223 million
(2015: €221 million) principally reflecting the tax losses carry
forward in the Netherlands and Germany. The valuation as at
31 December 2016 allows for estimates of the level and timing of
future taxable profits for the upcoming nine years (the Netherlands)
and for an indefinite period (Germany) including available tax
planning opportunities.
Assets and liabilities held for sale
The assets and liabilities held for sale as at 31 December 2016
amount to €40 million (2015: €42 million) for the assets and
€4 million (2015: €46 million) for the liabilities and are fully
attributable to the proposed sale of all 47 property development
positions in the Northeast part of the Netherlands. In 2015 the
assets and liabilities held for sale were fully attributable to one PPP
project, that was transferred to the joint arrangement with PGGM
in 2016.
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Business line results
With effect from 2016, BAM has changed its reporting sectors
to align with its implemented updated strategy. The ten
operating companies now report as three sectors: Construction
and Property, Civil Engineering and PPP. The Construction and
Property activities are now managed and reported as one
integrated business line. In addition, construction activities in
Ireland, Belgium and at BAM International have been reclassified
from Civil engineering to Construction and Property.
Comparative figures for previous year have been adjusted.
The reporting sector PPP remains unchanged.

Construction and Property
(x €1 million, unless otherwise stated)
Revenue
Adjusted result before tax
Margin (%)
Order book

2016
4,124
3.5
0.1
6,264

2015
4,202
15.1
0.4
6,559

In Construction and Property revenue was €4,124 million, which
was lower by €78 million compared to 2015 due to the impact of
the pound sterling (-€157 million). Revenue rose in the UK, Ireland
and the Netherlands. There was a shortfall in revenues in Germany
due to project postponements and refocusing the activities on
targeted regions. Revenue in Belgium reduced because of fewer
property transactions.
The total sector result was €3.5 million including a property
development result of €26.7 million, mainly from commercial
property in the UK and Ireland. The Dutch non-residential
Construction and Property restored profitability in 2016. In
Germany, there was a loss of €33.3 million from lower volumes,
settlements at older projects and subcontractor bankruptcies.
This business is expected to be profitable in 2017. At Dutch
residential Construction and Property, house sales (2,158) were
broadly in line with the prior year (2,187). Despite growing demand
for new build houses, development opportunities were limited by
reduced planning and zoning capacity at municipalities. Margins
here remained low.
The year-end order book was lower by €295 million, mostly caused
by the weaker pound (€236 million), and market conditions in
Dutch non-residential. The order book in the UK was slightly down
on a constant currency basis. The order book in other countries was
higher.
The total investment in property reduced by €110 million to
€630 million at the end of 2016. These investments were financed
by €69 million recourse property loans (year-end 2015: €80 million)
and €86 million non recourse property loans (year-end 2015:
€116 million).

Office project ‘Tic Tric Trac’,
Zurich. BAM Swiss.
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Civil Engineering
(x €1 million, unless otherwise stated)
Revenue
Adjusted result before tax
Margin (%)
Order book

PPP
2016
2,899
83.4
2.9
3,950

2015
3,260
66.6
2.0
4,895

In Civil engineering, revenue reduced by €361 million to €2,899
million, of which €94 million currency effect. This was due to lower
revenue from large multi-disciplinary projects in the UK, BAM
International and in Belgium. Revenue in the Netherlands grew by
6 per cent. Margins in BAM’s home markets were above 2 per cent.
At BAM International, although total project results were positive,
there was a loss due to lower revenue and increased tender cost
linked to refocusing to selected on-shore markets. The movement
in the sector order book of a decrease of €945 million mainly came
from negative currency effects, the project cancellation in Belgium
in the first quarter and adverse market conditions in Belgium and
International oil and gas. The order book in the UK reduced. The
percentage of the UK revenue for 2017 secured at year end was
slightly lower compared to prior year.

(x €1 million, unless otherwise stated)
Revenue
Adjusted result before tax
Order book
Average invested equity
Return on equity (%)

2016
197
17.1
342
103
16.6

2015
185
18.7
558
97
19.3

The sector PPP had another good year providing a stable adjusted
result before tax and maintaining a healthy return on equity.
The result was primarily driven by good operational project
performance within the growing portfolio, successful refinancing
of a number of projects and asset management profits on transfers
to the joint venture with PGGM.
The continued success of the joint venture is reflected by PGGM’s
decision in 2016 to further increase its commitment. The total
committed funding for the joint venture is now €775 million.
Whilst no new projects were added to the portfolio this year and
the number of bid decisions expected in 2017 is somewhat reduced
from previous years, the pipeline of active and imminent bids
remains healthy with three major tenders having commenced in
the final quarter of 2016 along with a steady flow of new
opportunities that are scheduled to commence throughout 2017.
At the end of 2016 the number of PPP projects in the portfolio was
44 of which BAM PPP retains an interest in 40; for the remaining 4
projects only asset management services are provided by BAM PPP.
Two projects reached financial close in 2016:
• A94 road (A94), Germany
• N25 road (N25), Ireland
BAM PPP’s projects are spread across BAM’s European markets with
revenue based mainly on the availability criterion.
The ratio of accommodation to civil engineering projects is also
balanced, although civil engineering projects are often greater in
size.
The joint venture with PGGM made good progress during 2016,
with the investment in two new projects. The joint venture provides
BAM PPP with the twin benefits of a strong position from which to
pursue further projects and a stable platform within which equity
can be made available for new investments.

Renovation runways Eindhoven
Airport.
BAM Infra.
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Social performance

Safety
Human Resources

4

5

Enhancing lives

Ambition: to offer added value to clients, employees, business partners and the community
Targets

Performance

Progress

Fully incorporate safety in daily activities to achieve a
BAM incident frequency (IF BAM) of 4.5 for 2016 and
of ≤ 4.0 for 2017.

IF BAM of 4.8.

BAM values implemented in the operating companies
in 2017.

BAM values discussed with management teams.

Leadership development programme for top business
management in 2019.

Analysis of current development programmes in
operating companies.

Olympus: project management development
programme for top project managers in 2018.

Seminars with top project managers. Providers
for development programmes are selected.

Enhance one million lives in local communities
by 2020.

Develop a group wide strategy and resource
(including development of monitoring tools) to
measure overall social impact across the group.

Diversity: male-female ratio by region
(in % of total employees)

male
89
76
89
79
74
95

Netherlands
United Kingdom
Belgium
Germany
Ireland
Rest of the world

6

2016
female
11
24
11
21
26
5

male
89
77
90
79
75
96

2015
female
11
23
10
21
25
4

Group Incident Frequency (IF)

9
6

4.8

3
0

(lost days 5,642)
2010

2011

2012

2013

2014

2015

2016
LNG transhipment facility near
Onslow, Australia.
BAM International,
BAM Infraconsult.

Environmental performance
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Climate positive
7

8

Resource positive

Ambition: to achieve a net positive impact on climate and natural resources

Progress

Targets

Performance in 2016

To achieve 25 per cent relative emissions reduction
scope 1, 2 and 3 by 2020.

BAM reduced CO2 emissions from 230 kilotonnes
in 2015 to 203 kilotonnes in 2016, a reduction of 12 per cent.

To be included in the CDP Climate A List Leadership
Index by achieving performance band A.

In 2016 BAM was included in the CDP Climate A List,
and achieved a performance score of A.

Deliver at least one product or service contributing
to wider emissions reduction (zero carbon product).

Develop a group wide reporting methodology to capture
low carbon solutions for BAM's projects. Disseminate and
encourage wider adoption across the Group.

To aspire zero construction waste in 2025.

BAM reduced construction and office waste from
161 kilotonnes in 2015 to 148 kilotonnes in 2016, a
significant reduction of 8 per cent.

Deliver at least one BAM circular project, product
or service in each operating company by 2020.

Develop a group wide reporting methodology to capture
circular projects, products and services. Disseminate and
encourage wider adoption across the Group.

Source 100 per cent sustainable timber by 2020.

BAM verified 98 per cent sustainable certified timber in
the Netherlands and 92 per cent in the United Kingdom.

CO2 emissions per source

9

(in kilotonnes)

CO2 emissions intensity
(in tonnes per €1 million revenue)

160

45

160

40
128

128

35
29.1

102
96

102

96

64

25

64

59

30

23.2

20

59

15

7

6
0

29 10

29 32

32
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12 13 14 15 16
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Supervisory Board
member of the Supervisory Board of
Heineken; member of the Board of
Directors of Stichting Administratiekantoor
Aandelen KAS BANK; member of the
Monitoring Commission Accountancy
(MCA).
Mr Scheffers was appointed to the
Supervisory Board in 2009 and reappointed
in 2013. He was appointed as ViceChairman of the Supervisory Board in
November 2011.

From the left (top): K.S. Wester, H.L.J. Noy, H. Scheffers and J.-P. Hansen.
(Bottom:) P.A.F.W. Elverding and C.M.C. Mahieu.

P.A.F.W. Elverding (1948), Chairman
Mr Elverding graduated from the University
of Amsterdam. After completing his law
degree in 1972, Mr Elverding began his
career in the healthcare sector. He then
went on to work at Akzo Chemie Nederland
and De Bijenkorf in various human
resources positions. In 1981, he joined the
management team of De Bijenkorf,
assuming responsibility for human
resources. In 1985, Mr Elverding joined
DSM, serving in various management
positions in different parts of the DSM
Group with responsibility for human
resources and general affairs. He was
appointed to the DSM Executive Board in
1995 and became Chairman of the
Executive Board in 1999. Mr Elverding
retired in 2007. Mr Elverding is a Dutch
national. He does not own any shares in the
company’s capital.
Other offices: Vice-Chairman of the
Supervisory Board of SHV Holdings;
member of the Supervisory Board of Royal
FrieslandCampina; member of the Board of
Stichting Instituut GAK.
Mr Elverding was appointed to the
Supervisory Board in 2011 and was
appointed as Chairman of the Supervisory
Board in November 2011. He was
re-appointed in 2015.

H. Scheffers (1948), Vice-Chairman
Mr Scheffers trained as a chartered
accountant. He worked from 1974 until
1993 at Koninklijke Bunge, where he
successively held the positions of internal
auditor, European controller and President
Northern Europe. He was a member of the
Executive Board of LeasePlan Corporation
from 1993 until 1999. He joined SHV
Holdings in 1999, where he was CFO on the
Executive Board until he retired in 2007. Mr
Scheffers is a Dutch national. He does not
own any shares in the company’s capital.
Other offices: Chairman of the Supervisory
Board of Aalberts Industries; Vice-Chairman
of the Supervisory Board of Flint Holding;

63

J.-P. Hansen (1948)
Baron Hansen graduated from Luik
University, Belgium, as an
electromechanical engineer. After two
years working for the Belgian government,
he continued his career in the electricity
and gas sector. Mr Hansen was CEO of
Electrabel during two periods, from 1992 to
1999 and again from 2005 to 2010.
From 1999 to 2004 he was Chairman of the
Executive Board of Electrabel. He was a
member of the Executive Board of ENGIE
until February 2013. Currently Mr Hansen is
Honorary Chairman of Electrabel. Mr
Hansen is a Belgian national and does not
own any shares in the company’s capital.
Other offices: member of the Board of
Directors of CMB (Compagnie Maritime
Belge). He is a professor of economics
at the University of Louvain.
Mr Hansen was appointed to the
Supervisory Board in 2013.

Retirement schedule for the Supervisory Board

As of January 2016
P.A.F.W. Elverding
H.S. Scheffers
J.-P. Hansen
C.M.C. Mahieu
H.L.J. Noy
K.S. Wester

Year of
Year of next
appointment re-appointment
2011
2009
2013
2011
2012
2011

2019
2017
2017
2019
2020
2019

Year of
retirement

Current
term 1

2023
2021
2025
2023
2024
2023

  Members of the Supervisory Board are appointed/reappointed for a maximum of four years.

1

2
2
1
2
2
2
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C.M.C. Mahieu (1959)
Mrs Mahieu studied economics at the
University of Amsterdam, where she
graduated in 1984. She began her career at
Royal Dutch Shell, where she held various
management positions dealing with human
resources, communication and corporate
strategy. After several years as a consultant,
Mrs Mahieu joined Royal Philips Electronics
as Senior Vice-President Corporate Human
Resources in 2003. She took up her current
position as Executive Vice-President and
Global Head of Human Resources at Aegon
in September 2010. She became a member
of Aegon’s Management Board in 2016. Mrs
Mahieu is a Dutch national. She does not
own any shares in the company’s capital.
Mrs Mahieu holds no other offices.
Mrs Mahieu was appointed to the
Supervisory Board in 2011
and re-appointed in 2015.

Horse Inn at Liège Airport in
Grâce-Hollogne near Liège.
BAM Belgium (Galère).

H.L.J. Noy (1951)
Mr Noy completed his studies at Eindhoven
University of Technology in 1974. Mr Noy
worked for Arcadis throughout his entire
career. He joined that company, which at
the time still operated under the name
Heidemij, in 1975 and has since occupied
various positions. From 1989 to 1994 he
was a member of the Management Board of
Arcadis’ consultancy division in the
Netherlands, and served as Chairman of
that Board from 1992 to 1994. In 1994, Mr
Noy was appointed as a member of the
Executive Board. From 2000 to May 2012,
Mr Noy served as CEO and Chairman of the
Executive Board of Arcadis NV. Mr Noy is a
Dutch national and does not own any
shares in the company’s capital.
Other offices: Chairman of the Supervisory
Board of Fugro; Chairman of the Board of
Stichting Administratiekantoor TKH Group;
extraordinary member of the Dutch Safety
Board.
Mr Noy was appointed to the Supervisory
Board in 2012 and re-appointed in 2016.

K.S. Wester (1946)
Mr Wester graduated in civil engineering
from Delft University of Technology in
1969. He then worked briefly for Fugro as a
geotechnical engineer, after having
performed military service. He went on to
work at Costain Blankevoort and later at
Ballast Nedam, working in the United
Kingdom, the United Arab Emirates and
Kuwait. In 1981, he returned to Fugro,
where he held various management
positions before being appointed as a
member of the Fugro Executive Board
under the Articles of Association in 1996.
Mr Wester went on to become Chairman of
the Executive Board in 2005, a position he
held until his retirement in 2012. Mr Wester
is a Dutch national and does not own any
shares in the company’s capital.
Other offices: Chairman of the Supervisory
Board of ACTA; Chairman of the
Supervisory Board of Iv-Groep.
Mr Wester was appointed to the
Supervisory Board in 2011 and re-appointed
in 2015.
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Executive Board
R.P. (Rob) van Wingerden (1961), CEO
Mr Van Wingerden graduated as a civil
engineer from Delft University of
Technology in 1988. He joined the Group as
a project surveyor in 1988 and subsequently
worked in a variety of project management
and other roles for operating companies in
the Netherlands and elsewhere (including
Taiwan and Hong Kong). He completed his
MBA cum laude at Twente School of
Management in 1994. During this period he
attended the Advanced Management
Program at Harvard Business School,
Boston, USA. He was appointed Director of
HBG Bouw en Vastgoed in 2000, became
Director at BAM Utiliteitsbouw in 2002 and
was appointed Chairman of the Board of
BAM Woningbouw in 2005. Mr Van
Wingerden has been a member of the
Executive Board of Royal BAM Group since
2008. In October 2014 he was promoted to
the position of CEO and Chairman of the
Executive Board. He is a Dutch national.
Information about Mr Wingerden’s
shareholding position is included in the full
Integrated Report on page 110 and 111.
Other offices: member of the Supervisory
Board of Royal Saan; member of the Board
of Governors of the Dutch Construction
and Infrastructure Federation (Bouwend
Nederland); member of the Board of
De Bouwcampus; member of the Taskforce
Bouw; member of the Advisory Board of
DIMI (Delft Infrastructures & Mobility
Initiative).

T. (Thessa) Menssen (1967), CFO
Mrs Menssen graduated from the University
of Technology Eindhoven in 1990 with a
degree in mechanical engineering. She
then received a master’s degree in business
administration from the Technical
University of Twente. In 1992 Mrs Menssen
joined Unilever, where she held various
management positions. In 2006 Mrs
Menssen was appointed to the Executive
Board of Havenbedrijf Rotterdam
(Rotterdam Port Authority), first as CFO
and from 2010 as COO. Mrs Menssen has
been a member of the Executive Board of
Royal BAM since October 2012 and CFO
since January 2013. She is a Dutch national.
Information about Mrs Menssen’s
shareholding position is included in the full
Integrated Report on page 110 and 111.
Other offices: member of the Supervisory
Board of PostNL; member of the
Supervisory Board of FMO; member of the
Supervisory Board of the Rotterdam
Philharmonic Orchestra; member of the
Monitoring Committee of the Talent naar
de Top programme; member of the
Supervisory Board of the Foundation
Topvrouw van het Jaar (a platform for the
promotion of gender diversity at board
level in the Netherlands).

From the left: Rob van Wingerden, Thessa Menssen and Erik Bax.

E.J. (Erik) Bax (1957), COO
Mr Bax studied engineering, building and
construction at the Tilburg Institute for
Technology and obtained an MBA at
Erasmus University Rotterdam and Georgia
State University in Atlanta, USA. He joined
CRH, the international leader for
production and distribution of building
materials, in 1984 and held various
management positions at CRH’s different
operating companies and divisions. He then
fulfilled a number of positions in CRH’s
senior management. As of 2010 he was
Managing Director CRH Europe and
member of the Executive Committee of
CRH plc in Dublin. Mr Bax has been a
member of the Executive Board of Royal
BAM Group since May 2014 and COO since
October 2014. He is a Dutch national.
Information about Mr Bax’ shareholding
position is included in the full Integrated
Report on page 110 and 111.
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The Hague start station Erasmus
line (light rail connection
between The Hague and
Rotterdam). BAM Infra.

From the left: G. Cash (BAM Construct UK), T.M. Cullinane (BAM Contractors), S.C. Fox (BAM Nuttall), M. Koch (BAM
Deutschland) G.K. Mazloumian (BAM International), K. Meade (BAM PPP), M. Peeters (BAM Belgium), M.H. Schimmel
(BAM Infra Nederland), R. Vollebregt (BAM Bouw en Vastgoed), B.J. Wierenga (Wayss & Freytag Ingenieurbau), R.P. van
Wingerden (CEO Royal BAM Group), T. Menssen (CFO Royal BAM Group), E.J. Bax (COO Royal BAM Group), S. Beckers
(General Counsel / Company Secretary Royal BAM Group), T.W. Muntinga (Director of Finance Royal BAM Group),
A Sundermeijer (Group IT Director Royal BAM Group) and R. Zuidema (Director of Human Resources Royal BAM Group).
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Consolidated income statement
(x €1,000)

Notes

Continuing operations
Revenue
Raw materials and consumables used
Subcontracted work and other external charges
Employee benefit expenses
Depreciation and amortisation charges
Impairment charges
Other operating expenses
Exchange rate differences

5

24
7,8
25

Operating result
Finance income
Finance expense

28

Share of result of investments
Share of impairment charges in investments

10

28

10,25

Result before tax
Income tax
Result for the year from continuing operations
Discontinued operations
Result for the year from discontinued operations

29

35

Net result
Attributable to:
Shareholders of the Company
Non-controlling interests

2016

2015

6,976,090

7,422,942

(1,295,185)
(4,013,649)
(1,276,214)
(64,449)
(50,659)
(245,131)
2,137
(6,943,150)

(1,502,663)
(4,200,698)
(1,358,434)
(70,527)
(41,126)
(265,003)
4,817
(7,433,634)

32,940

(10,692)

31,805
24,485
7,320

34,495
23,490
11,005

19,827
19,827

10,988
2,040
13,028

60,087

13,341

(10,883)
49,204

(2,309)
11,032

-

-

49,204

11,032

46,831
2,373
49,204

10,180
852
11,032

0.17
0.17

0.04
0.04

0.17
0.17

0.04
0.04

Earnings per share
(x €1)
Basic
Continuing operations
Discontinued operations
Total

30

Diluted
Continuing operations
Discontinued operations
Total

30

The notes refer to page 129 to 205 of the the full Integrated Report which is integrated with the consolidated statements.
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Consolidated statement of comprehensive income
(x €1,000)

2016

2015

Net result

49,204

11,032

Items that may be subsequently reclassifed to the income statement
Fair value of cash flow hedge
Tax on fair value of cashflow hedge
Cash flow hedges

19

24,605
(7,344)
17,261

6,673
(1,899)
4,774

19

(24,308)
6,979
(17,329)

(1,489)
846
(643)

Exchange rate differences

(65,862)

26,344

Items that will not be subsequently reclassifed to the income statement, net of tax
Movement in remeasurements
Tax on movement in remeasurements
Remeasurements of post-employment benefit obligations

(62,559)
9,262
(53,297)

47,672
(10,576)
37,096

Other comprehensive income

(119,227)

67,571

Total comprehensive income

(70,023)

78,603

(72,111)
2,088
(70,023)

77,543
1,060
78,603

(72,111)
(72,111)

77,543
77,543

Notes

Fair value movement hedges in joint ventures
Tax on fair value movement hedges in joint ventures
Cash flow hedges of investment in joint ventures

20

Attributable to:
Shareholders of the Company
Non-controlling interests

Total comprehensive income attributable to the shareholders of the Company arises from:
Continuing operations
Discontinued operations

The notes refer to page 129 to 205 of the the full Integrated Report which is integrated with the consolidated statements.
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Consolidated statement of financial position as at 31 December
(x €1,000)

Notes

Non-current assets
Property, plant and equipment
Intangible assets
PPP receivables
Investments
Other financial assets
Derivative financial instruments
Employee benefits
Deferred tax assets
Current assets
Inventories
Trade and other receivables
Income tax receivable
Derivative financial instruments
Cash and cash equivalents

Assets held for sale

7
8
9
10
11
19
20
22

12
13

19
14

35

Total assets
Equity attributable to the shareholders of Company
Share capital
Reserves
Retained earnings

15
16

Non-controlling interests
Total Equity
Non-current liabilities
Borrowings
Derivative financial instruments
Employee benefits
Provisions
Deferred tax liabilities

Current liabilities
Borrowings
Trade and other payables
Derivative financial instruments
Provisions
Income tax payable

Liabilities held for sale

18
19
20
21
22

18
23
19
21

35

Total equity and liabilities
Capital base

17

2016

2015

270,173
389,992
296,395
85,866
92,044
62,773
248,845
1,446,088

292,159
416,052
279,074
94,052
98,488
979
74,684
251,715
1,507,203

645,433
1,934,542
6,226
983
738,577
3,325,761

758,738
1,891,776
9,306
6,200
637,212
3,303,232

40,245
3,366,006

41,814
3,345,046

4,812,094

4,852,249

839,311
(170,252)
165,191
834,250
5,061
839,311

839,311
(104,536)
167,372
902,147
3,638
905,785

463,515
20,347
144,708
86,058
26,287
740,915

511,863
33,939
151,731
84,933
30,959
813,425

148,131
3,004,428
4,354
55,805
14,817
3,227,535

85,459
2,895,821
16,749
65,258
23,290
3,086,577

4,333
3,231,868

46,462
3,133,039

4,812,094

4,852,249

946,741

1,026,482

The notes refer to page 129 to 205 of the the full Integrated Report which is integrated with the consolidated statements.
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Consolidated statement of changes in equity
(x € 1,000)

Attributable to the shareholders of the Company

Notes

839,311

As at 1 January 2015
Cash flow hedges
Remeasurements of postemployment benefit obligations
Exchange rate differences
Other comprehensive income,
net of tax
Net result
Total comprehensive income
Dividends
Repurchase of ordinary shares

As at 31 December 2016

Total
equity

122,956

827,394

3,322

830,716

Reserves
(134,873)

-

4,094

-

4,094

37

4,131

20

-

26,243

37,026
-

37,026
26,243

70
101

37,096
26,344

-

30,337
30,337

37,026
10,180
47,206

67,363
10,180
77,543

208
852
1,060

67,571
11,032
78,603

-

-

(3,092)

(3,092)

(743)
-

(743)
(3,092)

-

-

302
(2,790)

302
(2,790)

(1)
(744)

302
(1)
(3,534)

31

839,311

(104,536)

167,372

19

-

(45)

-

20

-

(65,671)

-

(65,716)
(65,716)

As at 31 December 2015

Issue of convertible bonds
Dividends
Repurchase of ordinary shares
Share based payments
Other movements

Total

Noncontrolling
interests

Retained
earnings

19

Share based payments
Other movements

Cash flow hedges
Remeasurements of postemployment obligations
Exchange rate differences
Other comprehensive income, net of
tax
Net result
Total comprehensive income

Share
capital and
premium

31

839,311

(170,252)

902,147

3,638

905,785

(45)

(23)

(68)

(53,226)
-

(53,226)
(65,671)

(71)
(191)

(53,297)
(65,862)

(53,226)
46,831
(6,395)

(118,942)
46,831
(72,111)

(285)
2,373
2,088

(119,227)
49,204
(70,023)

7,852
(1,978)
(2,529)
606
263
4,214

7,852
(1,978)
(2,529)
606
263
4,214

(540)
(125)
(665)

7,852
(2,518)
(2,529)
606
138
3,549

165,191

834,250

5,061

The notes refer to page 129 to 205 of the the full Integrated Report which is integrated with the consolidated statements.

839,311
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Consolidated statement of cash flows
(x € 1,000)

Notes

Net result
Adjustments for:
- Income tax
- Depreciation of property, plant and equipment
- Amortisation of intangible assets
- Impairment of property, plant and equipment
- Impairment of investments and non-current receivables
- Impairment of intangible assets
- Impairment of inventories
- Share of impairment charges in investments
- Result on sale of subsidiaries
- Result on sale of PPP projects
- Result on sale of property, plant and equipment
- Share based payments
- Share of result of investments
- Finance income
- Finance expense
Interest received
Dividends received from investments
Changes in provisions and pensions
Changes in working capital (excluding cash and cash equivalents)
Cash flow from operations
Interest paid
Income tax paid
Net cash flow from ordinary operations
Investments in PPP receivables
Repayments of PPP receivables
Net cash flow from operating activities
Acquisition of subsidiaries, net of cash acquired
Purchases of property, plant and equipment
Proceeds from sale of property, plant and equipment
Purchases of intangible assets
Proceeds from disposal of intangible assets
Investments in non-current receivables
Repayments of non-current receivables
Investments in other financial assets
Proceeds from disposal of other financial assets
Proceeds from sale of PPP projects
Proceeds from sale of subsidiaries
Net cash flow from investing activities
Proceeds from borrowings
Repayments of borrowings
Dividends paid to shareholders of the Company
Dividends paid to non-controlling interests
Repurchase of ordinary shares with respect to Performance Share Plan
Net cash flow from financing activities
Change in cash and cash equivalents
Cash and cash equivalents at beginning of year
Change in cash and cash equivalents in assets and liabilities held for sale
Exchange rate differences on cash and cash equivalents
Net cash position at end of year

29
7
8
7,25
11,25
8,25
12,25
10,25

35

37
10
28
28

10
20,21

9
9

7
7
8
8
11
11
10,11
10,11
35

18
18
31

14
35

14

2016

2015

49,204

11,032

10,883
60,305
4,144
2,213
(196)
833
47,809
(270)
(4,400)
(6,291)
606
(19,826)
(31,805)
24,485
10,866
13,033
(62,423)
176,425
275,595
(38,468)
(14,473)
222,654
(189,785)
35,048
67,917

2,309
66,470
4,057
1,452
(949)
3,298
37,325
(2,040)
(5,207)
(4,594)
302
(10,988)
(34,495)
23,490
11,828
13,321
(69,606)
91,083
138,088
(38,274)
(10,023)
89,791
(195,437)
63,820
(41,826)

(904)
(61,927)
16,004
(4,993)
(11,892)
11,799
(15,690)
3,357
16,600
(2,318)
(49,964)

(64,644)
27,567
(6,391)
918
(14,899)
3,759
(17,433)
837
35,000
(35,286)

312,216
(189,976)
(1,978)
(540)
(2,529)
117,193

214,239
(130,131)
(743)
(3,092)
80,273

135,146
637,209
(614)
(33,166)
738,575

3,161
624,330
(421)
10,139
637,209

The notes refer to page 129 to 205 of the the full Integrated Report which is integrated with the consolidated statements.
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Port House, Antwerp.
BAM Belgium (Interbuild).
Design: Zaha Hadid Architects.
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Royal BAM Group nv shares
> Stock exchange listing
The shares of BAM have been listed on the Euronext Amsterdam
stock exchange since 1959. BAM is listed on the AMX index
(Midkap) as well as on the Euronext NEXT-150 Index. Royal BAM
Group ordinary share options have been traded by Liffe, the
Euronext derivatives exchange, since 2006.
The market capitalisation of the Group was €1.2 billion at
year-end 2016 (year-end 2015: €1.4 billion).

> Share price
The 2016 closing price of the ordinary share was €4.39, which
was 14 per cent lower compared to the closing price at year-end
2015 (€5.13). The change in the AMX index was -2 per cent in
2016. BAM’s share price rose by about 35 per cent over the last
five years. By way of comparison, the AEX and the AMX index
rose by 55 per cent and 47 per cent in the same period.

> Graph 1 shows the history of the BAM ordinary share price
over the past five years.
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In 2016, the number of ordinary shares traded were 441 million
(2015: 798 million).
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> Movements in the number of
outstanding shares
In 2016, the number of outstanding ordinary shares increased
by 227,601, due to the issue of shares for stock dividend and
the repurchase of shares for the long-term incentive plan.
The average number of ordinary shares in 2016 was
270,503,004 (2015: 270,956,691).
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If necessary, ING and Rabobank act as liquidity providers for the
trade in ordinary shares.

2016

> Graph 2 shows the development of the average number of
ordinary shares traded in 2016 on Euronext Amsterdam.

>V
 olume of trade on Euronext
Amsterdam

The average daily trade was 1,717,000 ordinary shares (2015:
3,117,000). The value of ordinary shares traded in 2016 was
€1,804 million (2015: €3,152 million). In 2016 the average daily
trade in BAM shares was €7.0 million (2015: €12.3 million).

2013

> Graph 3 shows the development of the average value of
traded ordinary shares on Euronext Amsterdam in 2016.
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According to the AFM register of substantial shareholdings,
four institutional investors have real interests of 3 per cent or
more. Changes may have occurred, however, within the
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4,000,000
3,000,000
2,000,000
1,000,000
0

> Table 10 shows the interests of 3 per cent or more according
to the AFM register of substantial shareholdings.
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> Dividend policy

> Investor relations

Dividend policy and proposed dividend for 2016
In accordance with the company’s dividend policy the proposal is to
distribute a dividend of of 9 euro cents per ordinary share for 2016
(2015: 2 cents). This equates to a pay-out ratio of 50 per cent (2015:
also 50 per cent) in line with BAM’s policy to pay out 30 to 50 per
cent of the net result for the year.

BAM attaches great importance to the provision of transparent and
identical information to all investors. BAM’s investor relations policy
is geared to informing investors about the Group’s strategy,
objectives, performance and prospects in good time, fully and in
clear and unambiguous terms. Business results will not be
adequately reflected in the value of the shares unless there is
high-quality communication with investors.

Subordinated unsecured convertible bonds
In June 2016, BAM placed €125 million subordinated unsecured
convertible bonds to repay the existing subordinated loan of the
same amount.
More information regarding the subordinated convertible bonds
are included in the full Integrated Report on page 171 and 172.

BAM publishes the Group’s results every quarter. The annual and
half year results are presented at analyst meetings. The trading
updates for the first quarter and the nine months are presented
during conference calls. These events are held in English and can be
followed live or on demand via BAM’s website.
For questions or more information concerning BAM, please visit the
company’s website at www.bam.com. Shareholders (or potential
shareholders) and financial analysts can address any questions to
the Investor Relations Manager of Royal BAM Group, Joost van
Galen, e-mail ir@bam.nl, telephone +31 (0)30 659 87 07.
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I nterests of 3 per cent or more according to the register of substantial shareholdings
kept by the Netherlands Authority for the Financial Markets (AFM)

Interest in per cent
issued share capital

Date of
last notification

Interest above
3 per cent since *

9.5
5.5
5.0
4.3

20 August 2015
26 May 2015
24 October 2014
29 June 2016

October 2005
February 1992
July 2013
January 2016

A. van Herk
NN Group N.V.
I.M. Fares
Danske Invest SICV

* According to the AFM Register of Substantial Holdings and Gross Short Positions.
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Number of ordinary shares in issue in 2016

Ordinary

Total

Ordinary shares in issue as at 1 January 2016

270,393,982
99.8%

270,393,982
99.8%

Repurchase of ordinary shares for Performance Share Plan
Shares issued for stock dividend
Ordinary shares in issue as at 31 December 2016

588,170
815,771
270,621,583
99.6%

588,170
815,771
270,621,583
99.6%

26 – 2016
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Numbers of ordinary shares
(in € per share, unless otherwise indicated)
2016

2015

Number of ordinary shares ranking for dividend
Average number of ordinary shares
Net result ranking for dividend
Net result from continued operations

270,621,583
270,503,004
0.17
0.17

270,393,982
270,956,691
0.04
0.04

270,998,957 269,424,089
270,394,899 245,951,992
(0.40)
0.19
(0.40)
0.15

241,524,914
238,193,212
(0.77)
(1.04)

Average number of ordinary shares (diluted)
Number of ordinary shares ranking for dividend (diluted)

283,642,546
294,547,317

270,956,691
270,393,982

270,394,899
270,998,957

238,193,212
241,524,914

Net result (diluted)
Net result from continued operations (diluted)

0.17
0.17

0.04
0.04

(0.40)
(0.40)

0.19
0.15

(0.77)
(1.04)

Cash flow before dividend
Equity attributable to shareholders
Dividend

0.60
3.08
0.09

0.44
3.34
0.02

0.33
3.05
-

0.67
3.45
0.05

1.26
3.82
0.10

50
2.1

50
0.4

-

30
1.4

3.1

5.02
2.97
4.39
1,717,000
1,193,267

5.16
2.22
5.13
3,117,000
1,387,121

4.50
1.65
2.58
2,742,000
698,093

4.73
2.99
3.78
1,439,200
1,019,321

3.97
1.94
3.23
1,198,900
779,401

Payout (in %)
Dividend yield (in %) 2
Highest closing price
Lowest closing price
Price on 31 December
Average daily trade (in number of shares)
Market capitalisation at year-end (x €1,000) 3

2014

2013

245,951,992
269,424,089

2012 1

Comparative figures adjusted to IFRS 11 and IAS 19 (revised).

1  

Based on share price at year-end.

2  

Based on total number of ordinary shares in issue.

3  

> Key financial dates
19 April 2017
11 May 2017

Annual General Meeting of Shareholders
Interim management statement under Article 5:25e of the Dutch Financial Supervision Act

24 August 2017
9 November 2017

Publication of half-year results 2017
Interim management statement under Article 5:25e of the Dutch Financial Supervision Act

22 February 2018
18 April 2018
3 May 2018

Publication of annual results 2017
Annual General Meeting of Shareholders
Interim management statement under Article 5:25e of the Dutch Financial Supervision Act

23 August 2018
8 November 2018

Publication of half-year results 2018
Interim management statement under Article 5:25e of the Dutch Financial Supervision Act

2016 – 27

Stakeholders
In the full version of BAM’s Integrated Report are interviews with stakeholders of the Group
about digitalisation, innovation and sustainability. Here are some quotes:

Wessel van Beerendonk,
Architect and co-founder at
Studio RAP, Rotterdam

‘Digitalisation is just
getting started’

‘The construction
industry has the
power to reinvigorate
itself’

Salim Ismail, Chairman of
ExO Works, author of
Exponential Organizations
and founding executive
director of Singularity
University, San Francisco

‘Information and
inspiration are key
for a necessary
transformation
in construction’

Prof. Dr.Ing. Siri Krauß, Professor at the
University for Technology, Faculty of Civil
Engineering, Building Physics and
Economics, Stuttgart

Amar Hanspal, Senior Vice
President of Autodesk,
San Francisco

‘Digitalisation of
the construction
industry is an
ongoing theme’

Julie Hirigoyen, Chief
Executive of UK
Green Building
Council, London

Maxime Verhagen, Chairman of

‘The role of
innovation
could not be
more significant’

Bouwend Nederland,
the association of Dutch
building and infrastructure
companies Zoetermeer

Sofie Narinx, Associate
Partner at IBM, Brussels

‘The digital
transformation
will allow new
business models’

’We have to stay ahead
and be the catalyst’

Royal BAM Group nv (‘BAM’ or ‘the Group’) is a construction firm
with ten operating companies in five European home markets
and in niche markets worldwide. BAM’s operating companies
are active in the business lines Construction and Property,
Civil engineering, as well as in Public-private partnerships.

BAM’s European home markets are the Netherlands, Belgium,
the United Kingdom, Ireland and Germany. Furthermore the
Group delivers projects in Denmark, Luxembourg and Switzerland.
The Group has a widespread network of offices, close to its clients.

BAM has approximately 19,500 employees and is a listed company
at Euronext Amsterdam.

Royal BAM Group nv
Runnenburg 9
3981 AZ Bunnik
P.O. Box 20
3980 CA Bunnik
The Netherlands
Telephone +31 (0)30 659 89 88
info@bam.com
www.bam.com
Established at Bunnik.
Trade register number 30058019.
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