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stadiums in South Africa
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mark on Jakarta’s business district

	Inspired by nature:
Al Hitmi complex in Doha, Qatar

	Ready for relaxation:
Yas Island, Abu Dhabi

Lasting value
Built for the 2010 soccer World Cup, the Nelson Mandela Bay
Stadium is an ideal venue for sports, concerts and all sorts of
cultural events. The ‘petals’ in the roof structure have already
inspired South Africans to nickname the stadium The Sunflower.

BAM International is a subsidiary
of Royal BAM Group, one of Europe’s
largest contracting companies, active in
construction, property,
civil engineering, public-private
partnerships, mechanical and electrical
contracting, consultancy and engineering

See article on page 8.

in 30 countries across the globe. BAM
International operates outside Europe.
Until recently we were known as
Interbeton or by the name of our
subsidiaries, such as Harbourworks,
Decorient and Higgs & Hill. Those names
have been changed to include the BAM
group name. Along with other companies
in Royal BAM Group, we benefit from the
collective financial strength, know-how
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View

Welcome to this first issue of

BAM International’s client magazine.

In this magazine we’d like to show you what inspires us as contractors in the
world of international construction. People have often asked us about the variety
of projects we take on in various parts of the world. What we would like to make
clear is that while different circumstances are managed by different solutions,
in the end our business comes down to the same basic principles everywhere:
people, quality, responsibility and understanding our clients’ needs.

When leafing through this magazine, you’ll get an impression of the variety of
sectors and areas that BAM International operates in. A fishery harbour in Sri
Lanka, office towers and hotels in the Emirates, football stadiums and airport
runways in Africa, and LNG jetties in Australia, to name just a few. We’ll let some
of those projects speak for themselves: why were they built and how, as their
main contractors, have we been able to add value for our clients?

You’ll also be able to read how some of our key people view the developments
in their respective areas, both geographical ones and areas of expertise.
Unavoidably at this time, their stories will include observations on the effects of
the credit crunch on our sector and our clients worldwide. I’m glad to tell you
though that we are cautiously optimistic about the future, as we’re seeing how
governments and business alike are now embracing the challenge to reconsider
their positions and prepare for a better, healthier economic future.

I hope you enjoy reading this magazine and will share our inspiration.

George Mazloumian,
Managing director BAM International bv
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Hello and good-
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-bye
A change of face in the BAM International Board
Around the publication date of this issue of View, BAM International
says good-bye to one member of its Board and welcomes another.
Nico Dirkzwager leaves the company after 35 years. He is succeeded
by Martin Bellamy.

Nico Dirkzwager has been on the BAM
International Board since 1996. Before that he has
gone through the ranks of the company, from young
and eager graduate in civil engineering to seasoned
manager and tireless networker. He has lived and
worked in almost every area BAM International (then
still called Interbeton) operates in: Asia, Australia, Africa
and the Middle East. He has been witness to and an
advocate of the development of BAM International from
an essentially Dutch expat company into the current
international organisation.
British-born Martin Bellamy grew up in South
Africa, where he studied civil engineering and played
basketball up to national team level. He has spent most
of his professional life in the Far and Middle East, the
last few years as managing director of an international
company in Dubai. As a former joint venture partner in
Dubai, Martin has been familiar with BAM International
for several years. He moved to the Netherlands in the
summer of 2009, where he gradually took over from
Nico in an overlap period of a three-man Board.
From 1 December 2009 Martin Bellamy and George
Mazloumian have lead the company together. Their
shared international background reflects the fact
that BAM International is no longer the purely Dutch
company it was when Nico Dirkzwager came aboard.
With a head office in Gouda, the Netherlands, and as a
member of Royal BAM Group, it clearly hasn’t shed its
Dutch heritage. Over the years the company has gained
a broader international outlook as well as a wealth of
experience and expertise, underpinned by a set of sound
professional values.
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A view of developments in
the African construction market

‘Optimistic about

Africa
Five questions for BAM International’s Area manager Africa,
Martin Egas, covering the basics of market developments
and personal commitment. ‘I can hardly imagine
working anywhere else.’
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Martin Egas,
Area manager Africa

the long term’

a

How is the African business
climate?
There is no doubt that Africa as a continent
has an incredible potential for economic
growth. It has vast natural resources and
a large population. Africa is potentially
a wonderful target market for the
international business community.
What makes the economy vulnerable,
though, is the fact that it is largely
dependent on money streams from outside.
The present global economic crisis is
slowing down some of those streams, from
development aid to the money sent home to
families by their migrant relatives.
In the long term, I expect the continent
will benefit greatly from the slow but steady
trend towards a stronger and more self
conscious government. With the support
of the international political and business
communities, the tide is slowly turning.
Even China, a relative newcomer to
the African market, is now starting to
encourage a stronger government and
corporate responsibility.

How does that translate to the
construction industry and BAM
International in particular?
In the current economic climate, new
projects may be harder to find and the
competition with other contractors will be
more intense. As a Dutch-based company,
for some time we’ve had the advantage of
bringing our clients great financial security
with the outside aid of Dutch government
development schemes. But government
policies change, and we’re now drawing on
a wider range of partners, both as financiers

and as joint-venture contractors, to find the
best possible deals for our clients.

Has the recent name change from
Interbeton to BAM International
affected your business?

So, just like our clients, we are facing changes
and new challenges, but I’m optimistic about
the long term. Our strategies and business
traditions fit in with the current trend
towards transparency and responsibility in
the African market. We share our clients’
desire for financial security and projects
that bring real value to their economies and
their population.

At the prequalification stage, for instance,
when we present a list of references, it’s now
self-evident why it has all these BAM names
on it: they are our sister companies!
The old name Interbeton still has a positive
ring on the African continent, so for now
we can have a double advantage: we’re the
same old company, but within the wider
context of Royal BAM Group.

What is your personal
involvement with area Africa?

Vast resources,
a large population:
enormous economic
potential

What does that mean
in a practical sense?
BAM International is now looking to expand
its presence in the market. We want to be
closer to any market developments, so in
addition to our current bases in Libya, Ghana
and Tanzania, we’re aiming to establish
another office in sub-Saharan Africa.
In addition to finding new strategic partners,
we’re intensifying our collaboration with
operating companies in our Group. This is
a great boost for the technical expertise we
can bring to projects that are relevant to the
African market, such as roads, ports, airports
and water purification.

My first African project was a road
construction in Ghana. It was a remarkable
experience: we were connecting people who
previously had no quick and easy way of
travelling to each other, and in the wake of
the big project, so to speak, we were doing
smaller projects for the local population,
such as school or hospital renovations, or
even simply levelling a football field. I soon
came to love the open relationship we had
with our clients, and the fact that what we
did really made an impact. At first, it was
just another project, but now I can hardly
imagine working anywhere else than in the
typical African red soil.
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Shaped like a calabash or African pot, the
Soccer City Stadium in Johannesburg
takes centre-stage in the 2010 tournament
as it will be the scene for both the opening
and final matches. The calabash design was
chosen as the ultimate symbol of the melting
pot of African cultures. The finishing touches
in the design are the glass fibre reinforced
concrete panels in the cladding and the
podium on which the calabash is set. It looks
ready to be fired up for cooking.

As sporting events go, the FIFA Soccer
World Cup tournament is no doubt
among the greatest and most popular.
In 2010, South Africa is proud to host the
first edition to be played on African soil.
Ten stadiums were either upgraded or
newly built for the purpose;
BAM International was involved in the
construction of two of them.

The pride of a nation
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Soccer City Stadium

Skills upgrade
The stadium brings more to the City of
Johannesburg than soccer alone: the builders
employed large numbers of local workers,
many of whom received special training. The
extensive training programme, offered in
co-operation with the Department of Labour,
meant a serious skills upgrade for many,
which will also improve opportunities in
future construction careers.
In the summer of 2009, the Nelson
Mandela Bay Stadium with its
eye-catching roof structure was the first
of the 2010 World Cup new builds to be
completed – just in time to be one of the
venues for the ‘runner up’ to the World

Cup tournament, the FIFA Confederations
Cup. A remarkable feat, as just a year earlier
the project was deemed too unlikely to be
finished in time and the first world-class
stadium in the Eastern Cape province
was taken off the list of Confederation
Cup venues.

Location
Nasrec, Johannesburg
Client
The City of Johannesburg
Engineer
Phumelela Africa
Contract period
January 2007 – January 2010
Contract sum
€ 315 million

Built for the future
The natural grass pitch of the Nelson
Mandela Bay Stadium was designed to
accommodate both football and rugby.
Other possible future uses for the stadium
include concerts and special events. The
first such event in the stadium was the
Miss World Sports pageant, presented in
November 2009.

Working towards a common goal
The construction of these two stadiums was
undertaken by a joint venture of BAM International
and South African contractor Grinaker-LTA. Having
worked together on previous projects in the
continent, Grinaker-LTA invited BAM International

Nelson Mandela Bay Stadium
Location
Port Elizabeth
Client
Nelson Mandela
Metropolitan Municipality
Engineer
BKS/BTKM-PMSA Joint Venture
Contract period
March 2007 – May 2009
Contract sum
€ 136 million

to pre-qualify and tender for the projects together.
In addition to construction management skills and
experience in recruiting large crews on short notice,
BAM International brought the specialised stadium
design and construction skills of its German BAM
sisters to the project.
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Rehabilitation Julius Nyerere
International airport phase 2
Location
Dar es Salaam
Client
TAA, Tanzania Airports Authority
Engineer
Howard Humphreys Consortium
Contract period
September 2008 – September 2010
Contract sum
€ 26 million
Tanzam Highway
Location
Between Iyovi and Kitonga and
between Ikokoto and Iringa
Client
Tanroads
Engineer
COWI
Contract period
August 2008 – August 2011
Contract sum
€ 75 million

Tight planning on road and runway rehabilitations

Tanzania
traffic
Traffic-stopping works that don’t actually stop the flow of traffic:
that was the challenge in a series of rehabilitations on some of
Tanzania’s main air and road traffic arteries. A race against time
sometimes, but flights took off and landed as scheduled on Julius
Nyerere International Airport and road traffic now continues to flow
on the Tanzam Highway.
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Named after Tanzania’s first president, Julius
Nyerere International Airport is the principal
airport serving Dar es Salaam on the Indian
Ocean coast of Tanzania. Dar es Salaam is the
main Tanzanian centre of government and
trade and a gateway to the larger East African
region. The Tanzam Highway connects the
city to the countries Southern Highlands,
Zambia, Malawi and the Democratic Republic
of the Congo.

The runway by night
After accommodating almost 10 million
passengers – and its share of cargo – since
its inauguration by President Julius Nyerere
in 1984, the international airport’s runways,
taxiways, cargo aprons and other asphalt
surfaces were up for rehabilitation by 2004.
BAM International was awarded the contracts
for the two phases of these rehabilitations and
a range of additional repairs and upgrades.
Both Phase I and Phase II were co-financed
through a Dutch government’s development
scheme and both phases contained tightly
planned nighttime operations. In order to
avoid delays on Tanzania’s busiest airport,
the milling and asphalt crews were allowed
on the runways at off-peak hours only.

For several months during each phase of the
rehabilitation, works commenced as soon
as the runway was cleared at night. Each
morning before the first arrivals, the area
would be clear again, with just the shiny
stretches of fresh asphalt as proof of nightly
activity.

The road by day
Road safety is a major concern for the
Tanzanian government and one of the ways
to tackle it lies in improving road quality
and providing traffic calming measures
in busy and hazardous areas. On 13 June
2009, Tanzania’s Prime Minister officially
inaugurated the works on the 150-kilometre
stretch of Tanzam Highway between Iyovi
and Iringa.
Since then, every effort has been made to
maintain the flow of traffic as usual, even
though in many places the complexity of
the terrain warrants major traffic regulation
measures. So far though, the crews of BAM
International and its joint venture partner Per
Aarsleff have been successful in minimising
inconvenience while they are executing the
drainage works, earth works and asphalt
paving operations.

Upgrading the
main arteries
from a gateway
to Africa
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Ad Wittens, Safety manager (left) and
George Mazloumian, Managing director.

The practice and the strategy of safety in construction

‘Safety pays for
Safety in the construction
industry: cost item or
a sign of responsibility?

What is the role of safety
in construction?
Ad Wittens: ‘Safety is about the well being of people
on our sites. What we want is to send them home
at night in the same state that they came in the
morning. Nothing more, nothing less.’

The actual truth is probably
less black and white.
BAM International’s
Ad Wittens and
George Mazloumian give
us their views. ‘Quality,
safety and profit are
interconnected.’

George Mazloumian: ‘Agreed. However, there
is another important aspect: safety makes good
business sense. Especially in this day and age, when
clients are looking for contractors who are conscious
of safety and who maintain high standards, it pays to
have a good name.’

How safe are BAM International
sites actually?
Ad Wittens: ‘There are different ways to measure
safety statistics. In the framework we use, safety is
expressed in the number of accidents per million
manhours. On average, we’re able to keep that
number below one.’

And is that safe enough?
Ad Wittens: ‘This is a high standard. It’s a much
better statistic than in some European countries.’
George Mazloumian: ‘Let’s be realistic: it’s unlikely
anyone will ever be able to achieve perfection.
Still, there is a strong commitment throughout our
organisation to keep striving for zero incidents.
Management, safety officers, staff and operatives
all work together to reach and maintain a position
as market leader in safety in all of our areas.’

What do you do to keep things safe?
Ad Wittens: ‘Most importantly, we educate people.
And in educating them, we always assume them to
come in completely ignorant safety-wise. People
on our sites can have highly varied backgrounds,
with very different ideas about safety or even the
value of human life. So we start by building their
safety knowledge from zero and then continue that
education with toolbox meetings and skills training.
12 View - Volume 1 - 2010

The objective being that a skilled guy probably
works more safely than a guy who doesn’t know
what he’s doing.’
‘One very important tool in our basic safety training
is a DVD we made in 2009. Not everyone on our sites
is able to read and write, so now we can show them
this DVD with practical examples of what to do and
what not to do. The commentary is available in six
different languages, spoken by native speakers.’
‘This DVD is already proving to be very efficient,
especially on sites with a high labour turnover.
Subcontractors in some areas tend to bring in new
crews on a regular basis, which until recently meant
a lot of time spent on basic safety training from our
health and safety officers. This leaves them more
time for other safety tasks.’

You operate in many different areas,
with clients from many different sectors.
Does that affect your safety standards?
George Mazloumian: ‘The nature of a particular
project can dictate a different approach, but
generally we like to maintain the same high standards
everywhere. Even if that means going beyond what
our client expects or what local legislation requires.
We choose to accept responsibility for the safety
of everyone on our sites.’

Doesn’t being a safer contractor make
you the more expensive contractor?
George Mazloumian: ‘That argument could
sometimes be heard a few years ago. It doesn’t take
into account, however, that there is a cost to injury
as well. It makes much more sense to have people
working than to have to pay for them sitting at home.
The type of client we work for is usually perfectly
aware of this. At the end of the day, what we are
selling is a high-quality product. A high safety
standard is an inseparable part of this package.’

We choose to accept responsibility
for the safety of everyone on site

itself’
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Managing BAM International’s Asia Pacific operations from
the Netherlands was no longer an option. Area manager
Leo van Druenen explains the move to a new area office.
‘It’s the next stage in consolidation of our Asia Pacific area.’

‘A logical
14 View - Volume 1 - 2010

Leo van Druenen,
Area manager
Asia Pacific

BAM International opens
area office in Singapore
BAM International opened its latest area
office in Singapore in the autumn of 2009.
From here, Area manager Leo van Druenen
manages the company’s Asia Pacific area.
Recent projects in the area are as widely
dispersed geographically as they are varied
in nature: from a fishery harbour (Sri Lanka)
and LNG loading berths (Australia) to the
architectural splendour of the Qatar embassy
in Jakarta, Indonesia.
‘And yet,’ says Leo van Druenen, ‘there
is logic in treating the area as one
organisational unit. For reasons of business
strategy, especially, as Asia has some of the
fastest growing economies in the world, and
the entire region stands to gain from the
large economies’ need for commodities.’

Business opportunities
The new office marks the next stage in
the consolidation of the area within the
BAM International organisation. Leo van
Druenen: ‘Our subsidiaries in the area have
been growing closer together, while we’re
seeing ever more business opportunities
throughout the region. Some of those are
on a long-term horizon, but they definitely
deserve our attention. Coordinating all of
that from the head office in the Netherlands
was simply no longer an option.’
The team in Singapore is a small one: just
the Area manager and his secretary, Cynthia
Lee. They work closely together with

step’

Anthony Murphy, the area’s Commercial
manager, and Mike Alder, the area’s Business
development manager, who both operate
from the Jakarta office of PT BAM Decorient,
BAM International’s subsidiary in Indonesia.

Within a day’s travel
from clients and
strategic partners
Major hub
‘The choice of Singapore over Jakarta or
Perth, the home of our Australian joint
venture, is basically one related to logistics:
wherever the area office would be located, it
would always involve substantial travelling.
From Singapore’s Changi Airport, I’m within
a day’s travel or less from any of our clients
or strategic partners whenever our business
requires a face-to-face meeting. Although
Singapore is a small country, it is a major
hub in the Asian business community
and the regional base for quite a few
major companies. It’s no coincidence that
Singapore hosted the 2009 meetings of the
Asia-Pacific Economic Cooperation (APEC).’

Finding niches
‘Our strength,’ says Area manager
Leo van Druenen, ‘has always been
in finding niche markets where we
can add value for discerning clients,
whether it is in our ability to deliver
projects on time with focus on
safety and quality standards,
or in our ability to connect clients
with financiers.’
‘The fast-growing economies of
countries such as China and India
generate numerous opportunities
for other countries in the area such
as resources-rich Australia, but also
Indonesia, Papua New Guinea and
Vietnam. Also Sri Lanka presents
opportunities, especially the North
East, which requires re-building
of infrastructure, amongst which
hospitals and ports.
The major LNG projects in the
area also present an opportunity
for Indonesian subsidiary BAM
Decorient. As a spin-off from
our Australian presence, BAM
Decorient submitted a proposal
for manufacturing of concrete
armour units for the Gorgon LNG
project in Western Australia. These
Xblocs, as they are called, were
developed by our sister company
BAM Infraconsult. They are a lightweight, low-cost, but high-quality
and sustainable solution wherever
shelter from the sea is required.’

Repeat performance
A spearhead in BAM International’s Asia Pacific
activities throughout the decades: the construction
of jetties for the oil and gas industry. Together with
long-time Australian joint venture partner Clough,
the company has been awarded several stages of
expansion on the huge Woodside LNG project on the
Burrup peninsula in Western Australia.
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Dikkowita fishery harbour
Location
Dikkowita, Sri Lanka
Client
Ministry of Fisheries and Aquatic
Resources of Sri Lanka
Engineer
Royal Haskoning
Contract period
March 2009 – March 2011
Contract sum
€ 44 million

Fishing for
economic strength

Subcontracting
locally further boosts
the economy
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On paper, it may be ‘only’ a design and construct project, but

contribution to the local economy, the harbour owes its realisation

Just north of the capital Colombo lies Dikkowita,
one of Sri Lanka’s many small coastal villages
depending largely on fishery for the health of its
people and economy. Here, BAM International
is constructing a whole new fishery harbour,
including all the facilities for bringing in and
distributing the catch of the day.

in part to BAM International’s financing expertise.

New financing for an old plan

the Dikkowita fishery harbour has seen a much larger commitment
on the part of BAM International. Destined to make a major

Plans to expand fishery capacity in the area
have existed since the early nineties, but have
failed to materialise mainly for financial reasons.
Then in 2003 the plan was spotted by Mike Alder,
our business development manager for Asia
Pacific, who recognised a potential candidate for
co-financing by the Dutch Ministry for Development
Cooperation. The company assisted the Sri Lankan
government and its representative bodies in
applying for a grant from the ministry.
The application was understandably delayed after
the 2004 tsunami, when emergency aid demanded
the government’s full attention. But in 2007, the
grant was given a green light.

Managing complexity
As the main contractor, BAM International oversees
all the work on the design and construction of
the port. Much of the building is done by local
subcontractors, which means an extra boost for
the Sri Lankan economy. While designing and
building from scratch may seem to lighten the load
of this project, fitting in a new port in the existing
infrastructure is in fact a complicated one.
There are many facets to consider, many parties
to involve in the planning and, not least, a tropical
climate to consider. The notorious monsoon winds
will break loose around May. All hands are currently
on deck to ensure that by then the breakwaters will
be in place to keep the site safe from the elements.

Over 6,000 Xblocs are being used
to construct the breakwaters for the
Dikkowita fishery harbour. Designed by
BAM Infraconsult, their unique shape
provides a very stable interlocking
structure, while their production requires
less concrete than that of traditional
elements. A special concrete mix makes
it possible to produce two Xblocs per
day with a single mould. The Xblocs are
carefully put into place with a 100-ton
excavator guided by an ultra-precise
differential global positioning system.
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Business and the
Indonesian subsidiary leaves its mark on Jakarta’s business district
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Qatar Embassy and
Ambassador’s Residence
Location
Golden Triangle, Jakarta
Client		
Government of the State of Qatar
Engineer
ACE Consulting Engineers
Contractor
PT BAM Decorient Indonesia
Contact period
March 2008 – December 2009
Contract sum
US $ 8 million

Along with the ICK office building,
Menara Palma is one of BAM
Decorient’s latest projects to adorn
the southern Jakarta skyline. Menara
Palma is a 21-storey commercial
development offering office space
and a wide range of facilities, while
the ICK building was built exclusively
as the Jakarta seat of chemicals
distributor Indochemical Citra Kimia.

oasis

Rising fast on southern Jakarta’s skyline
and economic horizon is the Central
Business District, also known as the
Golden Triangle. BAM International’s
Indonesian subsidiary has played a
substantial part in shaping the new
skyline. Amid the high-rise offices
and hotels stands the Embassy of Qatar,
an oasis of traditional architecture.
Splendid design, authentic materials
and fine craftsmanship: Qatar’s embassy
and ambassador’s residence evoke an
atmosphere of traditional Qatari design
and modern construction skills.
It is the latest in a line of embassies built by
PT BAM Decorient, the Indonesian subsidiary
of BAM International.
Authenticity in style and detail
Each room in the recently completed
embassy is shaped differently, with at least
one curved wall. Flowing floral patterns are
a recurring design theme, from the hand-laid

marble floors to the forged iron gates. The
floors in the ambassador’s office and the
main meeting room are solid oak and also
delicately inlaid. The oak doors were
custom-made from oak panels specially
imported from North America.
The embassy and ambassador’s residence
are a fine example of cooperation within
BAM International. PT BAM Decorient worked

Traditional design
meets modern
construction skills
closely together with its sister company
BAM Higgs & Hill in Qatar to import some of
the typically Qatari materials that provide
the finishing touch to the embassy’s
authentic style.
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The formalisation
of a responsible attitude

‘CSR is
a matter
of balance’
20 View - Volume 1 - 2010

Corporate Social Responsibility (CSR) is much more than a buzzword for
Joe Byrne, Quality and CSR manager at BAM International’s head office.
In the past few years, he has seen existing attitudes develop into

Joe Byrne,

a formalised company policy.

Quality and
CSR manager

‘This job changes the way you read your morning newspaper.’

The coordination of BAM International’s
CSR policies has been placed in the hands
of Quality and CSR manager Joe Byrne.
‘But really,’ says Joe, ‘more than any other
subject, CSR is something that permeates all
our departments and all our operations.’
‘Essentially, all our operations are undertaken
with a simple objective: our client wants us
to build something. From a CSR perspective,
we don’t just want to build it and send the
bill. We want to give our client the best
possible quality at the best possible price
and within the agreed timeframe. We want
our employees to come back safely each day
after work, we want to pay them fair wages,
give them a chance to develop their skills and
make them feel part of the company. We
want to construct our projects with as little
harm to the environment as possible.’
‘That, in a nutshell, is the mindset that is at
the heart of CSR. We have laid it down in
more detail in our 2008 policy document and
we are currently formalising CSR awareness
in our business processes.’

Can you give an example
of how that works?
‘We’re now asking all project managers of
new projects to explicitly state a number
of CSR targets for their projects. They
could be about using sustainable materials,
reducing waste or providing training for local
craftsmen – anything that is relevant to the
project at hand. The idea is that specifying
these targets will help people to expand their
thinking beyond our core way of working.’
‘We’re using site visits by management
to hear about how they have been able to
deliver on their promises. It’s really good

to see how people keep coming up with
practical ways to put our CSR policy into
practice.’

How realistic are those CSR
targets in practice?
‘We’re a contracting firm, not a global
government. We can’t suddenly decide
that X is the better solution when it doesn’t
fit the existing, carefully thought out
construction process. As an international
company, our thinking is influenced by many
different cultures and systems of legislation.
Sometimes what we think is desirable may
be beyond what is practically achievable.
Other times our stakeholders’ expectations
challenge us to raise the bar. It’s a neverending learning curve.’

The CSR focus
BAM International’s CSR policy focuses
on nine areas:
• ethical behaviour
• transparency
• good communication
• care of employees
• care of health and safety
• attention to training and development
• attention to community relations
• care of the environment
• sustainable development

Taking on board the values and ideas from
various sectors of industry, regulators,
international organisations and Royal
BAM Group.

And how has your involvement
with CSR affected your personal
views?
‘The thinking behind corporate social
responsibility isn’t exactly new. I have been
involved with quality and ethical behaviour in
most of my previous jobs. A lot of what the
term encompasses can also be seen in the
way BAM International has always conducted
its business. It’s as if the introduction of the
concept has put the pieces of the puzzle
together. Keeping in mind the definition of
CSR as we have laid it down in the company
policy helps us to make better decisions
at work. And more than that, it changes
our view of the world. You read articles
in the paper on corporate behaviour and
environmental issues in a different light.
And you’re more aware of what you can do
to make the world a little better.’

Sometimes
stakeholders’
expectations raise
the bar
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‘Ambition levels make this a

Five questions for
BAM International’s Area
manager Middle East and
Gulf States, Halbe Veenstra.
The same questions we asked
his colleague in area Africa.
Different answers in some
respects, but some striking
similarities too.
‘We’re not here to make
a quick buck.’
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demanding market’
A view of developments in the construction
market in the Middle East and Gulf

H

ow is the business
climate in the
Middle East and
Gulf States?

Anyone who follows the
news knows that the
economy here has undergone some sudden
and dramatic changes. After the seemingly
limitless growth of the construction boom
in Dubai, especially, the market is down
to a much more realistic level. But the
planning horizons in the area have always
been much wider than these few years of
intensive construction. The focus is already
shifting from providing offices, resorts
and infrastructure to building systems of
education, sports and healthcare, with all the
facilities they require. Besides, the region in
general has the natural resources to generate
income that will easily carry it through
this setback. The oil and gas industries, for
instance, are already looking ahead. They are
already planning the infrastructure they will
need to supply the energy market when the
economy picks up again.

How does that translate to
the construction industry and
BAM International in particular?
BAM International and its local subsidiaries
have had a presence in the area since the
1970s. We’re not a cowboy company, we’re
not here to make a quick buck. We know
from experience how volatile the market
can be, and we’ve always been able to keep
our heads and focus on what our clients
appreciate: quality over volume.
In the past few years, we’ve worked very
hard as a company to strike a balance
between the growth we could achieve and

the organisational structures that requires.
Now that we are facing a tougher, more
competitive construction market we’ve got
everything in place to prove we’re the right
crew for the job.

No two floors are alike and over 3,000
differently shaped glass panels make up
the world’s most complex façade:
Park Place commercial and residential
tower, lauded by industry experts for its
design and construction quality.

What does that mean
in a practical sense?
First of all, now is our chance to prove our
flexibility. In much of the area, the balance of
our project portfolio is shifting from buildings

Our focus:
quality
over volume

on land to civil and marine structures. Fine.
We’ve got the expertise to do both and, very
importantly for our clients, we’ve got the
equipment: cranes, pontoons, tug boats,
everything. They’re ready for deployment on
projects throughout the area, and if they’re
at full capacity, we’ve got more in the global
organisation.
Second, we are expanding our own
geographical horizon. We want to remain
a builder that can add value to our clients’
projects, so if there are fewer projects where
we can be of use in one part of the area,
we strengthen our presence in other parts.
This is how we have always maintained our
position in the region: we keep our finger on
the pulse and go with the flow.

Has the recent name change from
Interbeton to BAM International
affected your business?
I think it’s too early to say. We only
confirmed the names of our local subsidiaries
after the general name change. What it is
already helping to achieve is a stronger team
spirit within the larger organisation: we’ve
been intensifying collaboration with our
colleagues in other areas, and sharing the
BAM name helps to understand that that is
exactly what they are: our colleagues.

What is your personal
involvement with the Middle East
and Gulf States area?
There have been times in the last few years
when there was no time at all to reflect on
something like personal involvement. So
many projects, so many new people coming
in and so much work to keep up with the
organisational changes. Looking back,
though, I’m proud of the company we’ve
built, and I’m very happy that our efforts
have always been appreciated by our clients.
The market in this area is a demanding one.
Clients expect nothing but the best, but that
flows from their level of ambition.
As BAM International, we are proud that we
can play our part in achieving their dreams
and aspirations.
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Jetty expansion Vopak
Location
Fujairah
Client		

Talent

VHFL, Vopak Horizon,
Fujairah Ltd.
Engineer
Delta Marine Consultants
(BAM Infraconsult bv)
Contract period
November 2008 –
December 2009
Contract sum
€ 23 million

A terminal is built,
now the ships need somewhere
to dock
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Completion of jetty project for Vopak Horizon, Fujairah, UAE

to the rescue
Rows of piles but no construction crew to
convert them into a jetty – that was the
state of this project off the Fujairah coast
in October 2008. By the end of 2009, a
satisfied client was ready to receive ships
on this extension of its terminal.
Vopak Horizon was in search of two
main requirements when it invited BAM
International and other contractors to
tender for the completion of the extension
of its jetty for its expanded Fujairah oil
terminal: a reliable contractor with a
high level of construction quality and one
with the in-house resources to mobilise
equipment and crew fast enough to make
the deadline. With extra storage capacity
at the onshore part of the terminal already
built, the ships badly needed somewhere
to dock.

Truly international

Tracking of talent

An experienced crew was located to take
on the challenge in a very short space
of time. They really proved what the
‘international’ in BAM International means,
with nationalities spanning the globe from
Holland and the UK through Africa, the
Middle East and the Indian subcontinent all
the way to Australia. Some were brought
in from other BAM International areas for
their specialist knowledge, others were
selected for their hands-on experience in
projects in the area. Together they buckled
down to work and brought in the project
back on schedule.

The Fujairah project underlines how
important it is to keep track of talent within
and around the organisation. With projects
around the world, each requiring their own
specific skills and expertise, regular HR
tools aren’t enough. BAM International has
developed its own special database to help
staff projects with the best possible teams –
a winning combination of talent, skills and
experience.
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Al Hitmi residential building
Location
Doha
Client		
Ali Bin Khalifa Al Hitmi & Co
Engineer
Norr Group Consultants International
Contract period
December 2006 – January 2010
Contract sum
€ 40 million
Al Hitmi office building
Location
Doha
Client
Ali Bin Khalifa Al Hitmi & Co
Engineer
Norr Group Consultants/Diwan
Architects
Contract period
April 2006 – July 2009
Contract sum
€ 43 million

Al Hitmi office
and residential buildings
on the Doha Corniche

Inspired by
Qatar’s capital Doha is fast becoming a centre of
architectural excellence in the Gulf. Taking its inspiration
from nature, the Al Hitmi complex in turn provides an
inspiring working and living environment.
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Planning for flexibility
As effortless as great design may
look once finished, the process of
bringing it to life can be something
of a struggle. As a builder of
innovative structures, you learn to
strike a balance between meticulous

nature

planning and inspired deviations.
In the case of the Al Hitmi complex,
a major challenge came when in the
middle of construction the scope of
the residential building was changed
from 84 residential units to 140 hotel
apartments. This involved aroundthe-clock efforts of the entire team
to adapt all schedules, drawings and
documentation. The result of their
hard work: timely completion of a

Located on a prime waterfront site along the Doha
Corniche, the Al Hitmi office and residential complex
literally reflects the natural elements that inspired its
architects at Norr Group. The water and light from
the Persian Gulf are reflected in the shiny glass and
natural stone facades.

the form of lighting patterns in the facades and the
internal lighting. The lighting sculpture in the atrium
takes the play of light to a higher level by responding
interactively to the lives of the people moving around
inside the building. And while this sculpture is in fact
the world’s largest chandelier, with over 80,000 LEDs
it is also highly energy-efficient.

splendid building and an experienced
team ready for the next challenge.

Play of light
The open shape and the large glass surfaces allow
natural light to flow into the building’s living and
working spaces. Intricate lighting design catches and
reflects the natural daylight and returns it by night in

Life itself triggers
lighting art
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Ibn Battuta Gate
Location
Dubai
Client
Seven Tides Ltd.
Engineer
Dar Al Handasah
(Shair & Partners)
Contract period
September 2005 –
December 2009
Contract sum
€ 169 million

Ibn Battuta’s archway
outsizes
the Arc de Triomphe
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Gateway to Dubai
Hotel and office complex Ibn Battuta Gate

Grandeur and practicality go hand in hand in the
Ibn Battuta Gate complex, a leisure and business
community that stands at the hub of traffic ways in and
out of Dubai’s business centre. High finishing standards
and safety for the immediate surroundings were key
factors in this four-year construction project.

N

amed after the famous fourteenth century traveller and
scholar, Ibn Battuta Gate is designed to offer modern
travellers and business people the best of both worlds.
One part of the complex offers a five-star hotel and luxury
apartments, while the other offers prime commercial
office space. The two are connected by a magnificent
60-metre-high archway. Underneath the archway runs a four-lane road
that connects the new Al Maktoum International Airport with Dubai’s
main artery the Sheikh Zayed Road and the Jebel Ali Free Zone. A mere
stone’s throw away from the complex is one of the stops of Dubai’s metro
network.

Building in a living city
Safety plays a major role in the planning of any construction site, but
the gate spanning the four-lane road gave safety on this project an extra
dimension. Traffic along this road continued while construction took
place above it. Extra measures and increased attention to safety in crew
instructions kept the construction of the gate incident-free.

Hub of hubs
In keeping with the culinary tastes of the great explorer, the complex
includes a range of restaurants offering cuisines from all parts of the
world. It’s just one example of the attention to detail that goes into the
creation of a business and travelling hub in the city that aspires to be the
business hub of the world.
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Crowne Plaza and Staybridge apartment hotel, Yas Island, Abu Dhabi

Ready for
Time to relax is definitely part of Abu Dhabi’s 2030
development plan. Yas Island, just off the Abu Dhabi
coast, was chosen as the centre for theme parks,
golf, water sports and Formula One racing. BAM
International’s contribution included the speedy and
safe construction of two multi-star hotels, right in time
for Abu Dhabi’s first Formula One Grand Prix.

The birth of
a leisure paradise
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A BAM International project team won its own race
against time on Yas Island. After a construction
period of just twenty-one months it was the first
to complete two luxury hotels for client Aldar
Properties: the four-star Crowne Plaza and the
three-star Staybridge apartment hotel. After the
successful race, the client sent local and area
management a letter to express its appreciation
for the efforts of everyone involved. In this letter,
Aldar’s Chairman Mr. Ahmed Al Sayegh also said
he was looking forward to further strengthen the
working relationship in future residential and
leisure developments.

relaxation

Contributions to a larger whole

Safety without compromise

The Formula One race was the focal point for a
large-scale development led by Aldar Properties, in
which Yas Island, just off the coast from Abu Dhabi
was transformed into a leisure paradise with several
marinas, golf resorts, hotels and theme parks. In
addition to the two hotels, BAM International was
also involved in the construction of the welcome
pavilion and cascade of the Ferrari World theme
park, home of – naturally – the fastest rollercoaster
in the world.

Time was of the essence in this project, but so
were quality and safety. Aldar Properties set up an
extensive scheme to encourage all contractors and
subcontractors to maintain the highest possible
safety standards. Regular audits were performed on
all construction sites and certificates were awarded
monthly to the best-performing construction teams.
With 3,000,000 manhours without lost time due to
injuries to its credit in October 2009, the Crowne
Plaza and Staybridge team was proclaimed the best
in overall health and safety statistics.

Crowne Plaza hotel and
Staybridge apartment hotel
Location
Yas Island, Abu Dhabi
Client
Aldar Properties
Engineer
KFG (Kann Finch Group)
Contract period
January 2008 – September 2009
Contract sum
€ 107 million
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