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Welcome to this second issue of

BAM International’s client magazine.

In this issue we would like to give you an insight into our current activities and
the way we are responding to a changing market.

One clear outcome of the economic downturn is the emergence of a buyer’s
market. The private and public sectors are cutting back on expenditure
particularly on construction projects, and there is increased pressure on
contractors to provide value. For BAM International, this means that we need
to be able to demonstrate to our clients how we can add value to their projects
while clearly recognising and containing any risks.

The same buyer’s market, however, that increases pressure on us contractors
can also work to our advantage. We too are buyers, we too are in a position to
get the most out of our supply chain in terms of financial value and quality.

At BAM International we are optimistic about the future. By our own recent
standards, 2010 is a year of relatively low turnover, but our business is healthy
and should still return a respectable profit. Our portfolio for the next few years is
gradually filling up, with developments in our different areas leading to a more
balanced spread of activities. The balance of activities has changed, while we are
also finding new opportunities in areas that are slightly outside our traditional
centres of operation.

Our experiences in recent months continue to demonstrate that the main asset
of BAM International is its people. Their passion and their hard work towards the
success of our clients’ projects have brought us where we are today and I am
confident they will serve us well in future.

In this magazine, you’ll be able to meet a few of our people and read about their
views on the construction business. I wish you pleasant reading and hope you
will share in their inspiration.

George Mazloumian,
Managing director BAM International bv
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Interview with Business development manager Peter Meijer

A fresh look
at new business
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My View
Name
Job
Project

Peter Meijer
Business development manager
Business development

A new face in the BAM International organisation, Business
development manager Peter Meijer uses his experience to provide a
fresh look at new business. The opportunities are out there, he says.
‘To find them, we sometimes have to step out of our comfort zones.’

When Peter Meijer joined BAM International
in February 2010, his position was a new
one. Business development has increasingly
become a responsibility of regional teams.
To support those teams, BAM wanted to
provide central expertise and strategic
guidance. With over thirty years of global
management experience in the dredging
and marine construction industries, Peter
Meijer uses his experience to take acquisition
to a higher level. ‘I’m happy to make a
contribution to an already changing business
culture. By nature, builders have a better
head for getting down to business than for
self-promotion. But since the rebranding of
Interbeton to BAM International the focus
has already grown more outward.’

How do you assess the company’s
competitive strength?

What were your first impressions
in your job at BAM International?

also appreciate the company’s specific
knowledge of civil works such as the
construction of quay walls, jetties and
breakwaters. These are very strong assets,
but in the current market they may not
always be enough. Competition is tough, so
we need to be acutely aware of our clients’
needs in terms of quality, time and price.
Then, to meet those needs, we need to
use our full creative potential to make our
accumulated know-how work for the client.
Finally, we need to clearly communicate our
solutions. If we can do that we should do well
in any market.’

‘Actually, I had known about the company
for a long time before I joined, but I have now
learned some things I hadn’t realised before.
First of all, it’s a relatively small organisation,
which makes it easy to maintain a culture
of very open communication. It’s also a
very socially minded company. Thirdly,
there’s a very strong tradition of knowledge
management. You’d be hard-pressed to
think of a problem in construction or project
management that hasn’t already been asked,
solved and logged.’

‘Traditionally, BAM International has a
reputation for quality and successful
delivery of projects on time. Many clients

The key is
to understand
why your client
wants you

Wasn’t the company
communicating clearly enough
in the past?
‘Considering we have been very busy
in the past few years we have not done badly.
In today’s buyer’s market, however,
if you want to be noticed you have to be
more outgoing. Being able to use the BAM
brand is very helpful here: it makes it so
much easier to explain how, as a subsidiary
of a Top Ten European contracting company,
we are able to draw on an immensely wide
pool of resources for our clients.’

What is your strategic approach
to business development?
‘The key to any successful business is to
understand why your client wants you, and
not someone else, to do the job. With that
in mind, you can look at many different
developments and think when and where
you could add your specific value. For
instance, we’re now seeing mining activities
develop in some of ‘our’ areas. While this is
not necessarily our forte, a mining industry
will inevitably need to transport and export
its products. In other words: there will need
to be roads, railways, airways, port facilities,
breakwaters – which are right up our sleeve.
So to find new leads and opportunities,
we should sometimes step outside of our
comfort zone and think ahead.’
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Overview BAM Clough joint venture
projects
• 2010 - LNG Jetty, Papua New Guinea
• 2007 - Woodside Pluto LNG Jetty,
Australia
• 2005 - Woodside LNG Jetty Train V Expansion, Australia
• 1991 - Kaltim Prima Coal Terminal,
Indonesia
• 1985 - Woodside Marine Structures
Phase II, Australia
• 1983 - Woodside Marine Structures
Phase I, Australia
• 1983 - Santos Submarine Pipeline,
Australia
• 1982 - Port Bonython Wharf /
Gas Liquids Terminal, Australia
• 1973 - Port Stanvac Berthing Dolphins
and Jetty Extension, Australia
• 1970 - Cape Lambert Iron Ore Marine
Facility, Australia
• 1967 - Barrow Island Submarine
Pipeline, Australia
• 1964 - Parker Point Iron Ore Jetty,
Australia

There is great potential in the Australian market, and the
BAM Clough joint venture believes it has an edge over the
competition. Mark Guinée, recently appointed General
manager of the joint venture, gives the long and short.

The next step
Consolidating our partnership with Clough in Australia
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In the past 45 years BAM and Clough have
partnered on a series of projects while in
the last five years business has become
continuous in Australia. Looking ahead, the
number of opportunities only seems to grow.
As there appears to be a continuing market
for the combined qualities of the joint venture
partners, they are now building a dedicated
joint venture management and acquisition
team. General manager of the Perth-based
joint venture team is Mark Guinée.

extensive experience in international marine
contracting. Clough has the advantage of
being a local company, with a reputation
for innovation and quality. It is a household
name in the area, with excellent knowledge
of local legislation and industrial relations.
On top of that we have the support of
BAM’s design and engineering capabilities
(BAM Infraconsult/DMC), BAM’s activities in
Indonesia (precast) and Clough’s fabrication
and assembly yard in Sattahip, Thailand.’

What are the opportunities in the
Australian market?

What will be your personal role in
all this?

‘Australia is fast becoming a main supplier
of liquid gas, coal and iron to the growing
Asian markets. The country is rich in these
resources, and is conveniently close to its
potential buyers. The market is buzzing with
potential projects for the construction of
terminals and export facilities.’

‘As general manager I will be able to oversee
all BAM Clough joint venture projects in
Australia and PNG. I will be able to draw
on the resources from both head offices as
well as BAM International’s area office in
Singapore and regional office in Indonesia
and Clough’s resources in Thailand and
Houston (where many of our clients
reside). Our project managers will be able
to fully dedicate themselves to on-site
activities while I will be focusing on business
development and acquisition and support of
their project activies.’

And what has BAM Clough got to
offer?
‘Both partners have their specific inputs to
the joint venture. BAM International with
its roots in Dutch marine engineering has

Mark Guinée,
General manager
Australia

‘For 45 years now we’ve been building a
shared track record of safety and delivery,
with an uninterrupted stream of near-shore
activity in the last five years. I’d say that’s
sufficient reason to consolidate this joint
venture.’

‘Australia is a main supplier of gas
				 and minerals to the Asian market’
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New LNG project for BAM Clough joint venture

Papua New Guinea
Following a series of jetty projects for the oil
and gas industry on mainland Australia, the
BAM Clough joint venture is now embarking
on the design and construction of an LNG
condensate offloading jetty in Papua New
Guinea. The jetty project is in subcontract to
the Chiyoda JGC joint venture that is building
an LNG facility on the island.
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A workforce of 500 will be mobilised in order
to reach the scheduled completion date of
December 2012. The scope includes the design and
construction of a 2.4-kilometre-long trestle with
substation platform, loading platform and single
berth, as well as the fabrication and construction of
the topsides. The required precast elements will be
fabricated at BAM Decorient’s facilities in Indonesia.

LNG condensate offloading jetty
Location
Papua New Guinea, twenty kilometres
northwest of Port Moresby
Client
Chiyoda JGC Joint Venture
Contract period
August 2010 – December 2012
Contract sum
US$ 308 million

An engineer between international assignments

Changing scenes
The BAM Clough joint venture
project team for the LNG jetty
project in Papua New Guinea
Jon Blaza,

has been gathering in Brisbane,

Project engineer

Australia. From there, they
will travel to a very different
environment. Project engineer
Jon Blaza is looking forward to
a challenge.

to spend their time as they like. Jon Blaza:
‘Some of the east coast’s main surfing spots
are within a two-hour drive of the city. I’ve
taken the opportunity to take surfing lessons
and have even surfed alongside dolphins!’

Change comes in many forms in
international construction, including that
of changing living circumstances. From
one project to the next, situations can be
very different, as Jon Blaza, one of BAM
International younger engineers, is finding
out right now. ‘I’ll soon be moving home
for the second time in just a few months,’
he says, ‘and the contrast couldn’t be
greater.’

Compound living

City life and surfing

Jon will be involved in laying the pipeline
that will provide water to the camp and as
such will be among the first to arrive on site.
‘I’m looking forward to the experience’, he
says. ‘I love to travel and have been to many
different places. One reason to chose a
career in international construction is that it
gives me the opportunity to experience the
world in all its variety.’

Jon is currently residing in Brisbane, where
the joint venture has been gathering up its
team for the project in Papua New Guinea.
‘Life is easy here,’ says Jon. ‘Brisbane is a
vibrant, growing city with a great climate.’
The team is working hard to get everything
in order for the start of the project, but in
the evenings and weekends they are free

That will be very different once the project
is underway, Jon understands. ‘For various
reasons, we will be confined within the
enclosure of the project camp. That will
give us the advantage of even greater
concentration on the job, but there will be
fewer options in terms of leisure. City living
or time spent with our families will be limited
to periods of leave.’

‘I want to experience
the world in all its variety’
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Quality is

Arguments for quality
Martin Bellamy: ‘From a competitive point of view, quality is where we
can differentiate. It is a large part of the reputation we have built up
over the years. It would be unwise to to even contemplate giving up
that reputation now and compete on price only. Just like safety, quality
is something you cannot compromise on, or it will catch up with you. ’
Joe Byrne: ‘In terms of organisation, quality is the concept that runs
through every aspect of our business. Whether we are constructing a
prestigious building, or writing a competitive bid, or simply picking up
the phone and answering a client’s question, a good sense of quality
makes the difference.’

Quality is …
Joe Byrne: ‘For many years, businesses in the construction
industry have used the term quality to mean ‘conforming to the
requirements’. They have used contract conditions, specifications and
drawings as a measure for delivering quality. This explanation may be
quite effective in ensuring that the customer gets the product that he
has ordered, but it does not quite give the whole picture.
The element that has now entered the definition is ‘satisfied clients’.
This implies that we will not only deliver the product in accordance
with the specifications, but will also ensure that the client is satisfied.
Not just with the product, but with us as the supplier of that product.’

Martin Bellamy
Managing director
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Martin Bellamy: ‘The product is in fact no longer simply the result of
our construction activities, it is the complete package. Clients rely
on us to understand their needs and to find economical and smart
solutions with a guarantee of timely completion. If we can do that, we
have the best chance of doing business with them again and building
the relationships that will further help us understand our clients’
needs.’

BAM International’s view on quality
as a commercial and organisational asset

everywhere
In a market where every penny counts, BAM International
regards quality to be a major part of corporate identity.
Why? And what exactly is quality? Managing director Martin
Bellamy and Quality manager Joe Byrne share their views.

Managing quality
Joe Byrne: ‘The conventional way of measuring quality is to use
the tools that have been developed in the past decades. As quality
permeates everything we do, these tools can be aimed at specific
areas such as safety or compliance with international labour
standards. Often they include certification and auditing by external
agencies.
When it comes to measuring client satisfaction, there is only one
source: client feedback. This we receive on a daily basis as projects
progress, but we have recently added a more formal approach.
On a series of projects we have sent our clients questionnaires and
asked them to rate our performance on items from pre-contract
negotiations to closeout activities and handover. Response has been
positive, but we are still seeing room for improvement. Our aim is to
achieve a 100% score in the highest category.’
Martin Bellamy: ‘As a relative newcomer to BAM International,
I am seeing a management team that is actively promoting quality
awareness. In developing and maintaining standards, they can rely
on the resources of their parent company, Royal BAM Group. They
can further rely on the company’s excellent knowledge management,
which is a very useful vehicle for assessing the risks and possibilities
of any new business opportunity. As a result, we can be a responsible,
reliable and reputable contractor for our clients.’

Our aim is
to achieve 100% client 			
				 satisfaction

Joe Byrne
Quality manager
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Tanzam Highway
Location
Between Iyovi and Kitonga and
between Ikokoto and Iringa
Client
Tanroads
Engineer
COWI
Contract period
August 2008 – August 2011
Contract sum
€ 75 million

BAM International continues its presence in
Tanzania with the rehabilitation
of a road connecting several important parts
of Tanzania’s infrastructure.

Laela – Sumbawanga Road
Location
South-west Tanzania, near the
borders of Zambia
Client
Chief Executive Officer of the
Millennium Challenge Account Tanzania (MCA-T)
Engineer
Egis BCEOM International
Contract period
June 2010 – January 2013
Contract sum
€ 74 million

Tuntufye Absolom Mwasibata,
Paver operator at Tanzam Highway

Following on the heels of its recent road
and airport rehabilitations, renovations
have begun this summer on a 95-kilometre
stretch of the trunk road between Laela and
Sumbawanga, Tanzania. The road is situated
in the southwestern part of the country,
where it connects the Ruru district to the
highway connecting Tanzania to Zambia.
Rehabilitation of the road will add significantly

Upgrade from gravel

Further improving
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structures will be built. As the project site is
situated a 19-hour drive away from the capital
Dar es Salaam, the joint venture has leased
a small plane to transport team members to
and from the site.

Aiding the Millennium Challenge

to improving the overall infrastructure of
Tanzania.
Between now and early 2013, the BAM
International-Per Aarsleff joint venture will
upgrade a 95 kilometre stretch of gravel to a
modern single carriageway road, rehabilitate
eight existing bridges and construct three
new bridges. In addition, a series of drainage

The contract is the result of a competitive
bidding process, in which the BAM
International-Per Aarsleff joint venture
succeeded in presenting the best plans at the
best price.
The client is the Tanzanian office of the
Millennium Challenge Account, a US
government agency that aims to realise
the development goals as set by the United
Nations. In particular, the agency aims to
reduce poverty in different parts of the world
through sustainable economic growth.

Joint forces for Africa’s
infrastructure
The recent series of road works in Tanzania
are an excellent example of how sister

Joost Keessen,
Project manager

companies in Royal BAM Group can work
together. In addition to its joint venture
partner, Danish contracting firm Per
Aarsleff, BAM International has brought in
the expertise of BAM Contractors (BAM’s
Irish roads specialists) and Van Velzen
Reflectielijnen (who specialise in the
application of road signalling).
With the rehabilitations of Julius Nyerere
International Airport and Tanzam Highway
both entering their final stages, BAM
International is looking forward to continuing
its contribution to the African infrastructure.

Tanzania’s infrastructure

			 The road connects 				
		 several international highways
						 and railways
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Dikkowita fishery harbour
Location
Dikkowita, Sri Lanka
Client
Ministry of Fisheries and Aquatic
Resources of Sri Lanka
Engineer
Royal Haskoning
Contract period
March 2009 – March 2011
Contract sum
€ 44 million

A BAM trainee on the Dikkowita fishery harbour project, Sri Lanka

‘More responsibility

I’m part of a project
of real value to the people
		 of Dikkowita.
Richt van der Meer, Trainee
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Education never stops. People in the construction industry need to
stay on top of developments, and young professionals entering the
business need practical experience. Royal BAM Group has an extensive
trainee programme, in which BAM International provides placements
outside of Europe.

Immediately following her Dutch university
graduation, general building engineer
Richt van der Meer joined BAM in 2009.
Since then, she has been taking part in the
Group’s trainee programme, spending four
six-month periods in different parts of the
company. At present, she is in the third
period, gaining international experience in
BAM International’s fishery harbour project in
Dikkowita, Sri Lanka.

Steep learning curve

than I expected’

‘I’m getting a lot more than I expected’,
says Richt van der Meer. ‘As a trainee in the
Netherlands I have learned what it means to
be part of a team, but my duties were mostly
in the fields of research and planning. In
Dikkowita, I’m part of the construction team,
with extensive coordination responsibilities.
Right from the start, I have been responsible
for the daily planning and three-day lookahead of the construction of a breakwater.
When the marine superintendant is on leave,
I’m the person whom our foremen come
to see when there is a practical problem.
It’s a steep learning curve, but a wonderful
experience, and of course I’m not alone.
My colleague Frans Pieter de Jong is looking
over my shoulder and helps me find the
confidence to take charge.’

Expat life
In addition to gaining practical work
experience, a trainee on a BAM International
project learns about the life of an expatriate.
Projects can take several years to complete,
and staff often lives on or near the
construction site. ‘Some of my European
colleagues in Dikkowita have been able to
bring their families,’ says Richt, ‘I’m here by
myself and I’m very lucky to have my own
home (actually it’s the women’s guesthouse,
but I’m the only woman on the project).’
After her time in Dikkowita, Richt will most
likely be spending six more months on BAM
projects in the Netherlands. What comes
after that is still to be decided. ‘Whatever
happens, though, no one can take away
this experience. I’m getting a much broader
view of what it means to be in construction
and I’m taking part in a project that is of
real value to the people of Dikkowita. We’ll
be leaving behind something we can all be
proud of.’
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Magnificent conclusion of an extraordinary project

Handover and more
of Soccer City Stadium
When construction was completed, Soccer City Stadium

was just months away from the opening match of the FIFA World Cup.

BAM International’s Michael Verseput stayed on his post to facilitate

an extra smooth commissioning.

16 View - Volume 2 - October 2010

The eyes of the world were on Soccer City on
11 July 2010, the day of the opening match of the
FIFA World Cup 2010. These were extraordinary
circumstances on top of an already complex
handover and commissioning: the stadium seats
no less than 89,000 spectators and is filled to
the brim with electrical and electronic systems.
In a special arrangement, BAM’s Michael
Verseput was temporarily seconded to stadium
management.

Michael Verseput,
MEP coordinator

Why were you chosen for this job?
‘My job in the construction team was to oversee
the mechanical and electrical engineering, so at
the time of the handover I knew just about every
system in the building.’ >>

The eyes of the world
			 were on Soccer City
on 11 July 2010
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>> Continued from previous page

What makes this stadium special?

What was the key to the success?

‘Apart from its size and the extraordinary
design, Soccer City was built according to
FIFA specifications. They demand the highest
possible standards in many different areas,
including safety, security and generally
being able to run a smooth operation. South
Africa had done a wonderful job of getting
ten stadiums ready in time and according to
these specifications, but the real proof of the
pudding would be in the eating.’

‘Basically, we just didn’t leave anything to
chance. We wrote detailed schedules and
checklists and provided training for all crew
members. For the duration of the World
Cup tournament, we hired extra people
so there was always someone on hand for
emergencies of any kind, even if it was just to
change a broken light bulb. In a much shorter
time than usual, a library of procedures and
manuals has been established that will keep
the stadium up and running in the future.’

So what was the arrangement
that kept you on your post?
‘When the project team was ready to leave,
I was seconded to Stadium Management
South Africa, who run the operation on
behalf of the City of Johannesburg. This
meant that we could go beyond the usual
handover and commissioning activities and
could be involved in the final installations
and the assembling of operations and
maintenance crew.’

How do you look back on
the World Cup tournament?
‘As a Dutchman, it was wonderful to see my
national team play the final match in Soccer
City. What I’m proud of most, though, is the
fact that everything has gone as smoothly
as it has. This has been a huge event, and
South Africa has done a wonderful job of
hosting hundreds of thousands of people.
The most emotional moment was the closing
ceremony. So many people have worked so
hard to reach that moment and it was truly a
magnificent conclusion.’

Part of the Soccer City project team:
Stan Aarts, René van Beek, Michael Verseput and Steven Wilbrenninck.
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Corporate social responsibility in practice

More than words
‘In today’s competitive market our goal is
to exceed clients’ expectations, deliver on
time and on budget and at the same time act
sustainably and contribute positively to the
communities where we work.’

Corporate social responsibility (CSR) is
an important part of BAM International’s
company policy. In the next few pages you
will find a few examples of how we bring our
CSR philosophy into practice. As a company,
and as individuals.
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Volunteering to help the children of Sri Lanka

Santosa, or: being happy
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When project team members

Sustainability is now a measurable quantity. In accordance

bring their families to a

with Royal BAM Group regulations, data on CO2 emissions

project, their partners often

are being collected on a regular basis.

take the opportunity to make
a contribution to the local
community. On the Dikkowita
fishery harbour project,
Marleen de Jong-Rothegatter
found a worthy cause in the
Santosa Foundation. Marleen is
the wife of Frans Pieter de Jong,
engineer on the project.
‘The word santosa means being well,
being happy,’ says Marleen, ‘which is
exactly what the Santoso Foundation
achieves for families in the coastal
swamp area near Dikkowita. Many
struggle to make a living from the fishing
industry. On the heels of poverty come
related problems such as alcoholism
and violence, and many families are left
without a father to raise the children.’

Advice and organisation
‘Santosa is keen on actively involving local
people in its work. The role I could take
was to give advice where I can. So far, this
has included helping organise activities
for the children, setting up a girls’ group
and training teachers in coping with
disabled and special needs children.’

A company that wants to act responsibly
will of course want to reduce its energy
use and the related emissions of carbon
dioxide (CO2). But how much CO2 is actually
being emitted? In order to answer that
question, BAM International has adapted
the reporting model of its mother company,
Royal BAM Group, so that it could process as
accurately as possible the data provided by
projects around the world. The result: BAM
International’s carbon footprint for 2009.
Now that we know,
we can measure reductions
In order to reduce emissions, BAM
International is already taking actions
such as reducing air travel by using video
conferencing where possible. Further
possibilities may lie in reducing diesel
consumption. This will not only reduce
carbon emissions, but save some costs as
well. And by continuing to collect data, we
can keep track of how much we save.

Carbon footprint 2009:
24.7 kilotonnes CO2 emissions
1%

5%
11%

83%

Energy used in offices
Fuel usage
Air travel
Energy used on construction

Our carbon footprint

BAM International keeps track
of CO2 emissions

Building a better school
While building the Soccer City Stadium in Johannesburg, the members
of the project team were also able to help out a local school. Together
with their subcontractors and the architect they built new classrooms for
Soweto children.

To fund their activities, Santosa has
opened a shop that sells handmade items
from the region. ‘The shop pays a fair
price to people who bring their products
and the profits go directly to Santosa’s
activities. It’s great to see how people are
working together to beat poverty. I’m
happy to know that I’ve been able to be
of some help.’
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Al-Bidda Tower
Location
Doha, Qatar
Client
Platinum Tower Company
Engineer
GHD Global Ptv. Ltd
Contract sum
€ 59 million

Simple
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This summer, the Al-Bidda Tower project team organised
a blood donation campaign for the benefit of Doha’s
Hamad Hospital. Fifty donors from the project staff,
consultants and contractors gave blood at a mobile
blood bank on site. The hospital has shown an interest in
organising similar events in the future.

A Doha project team sets obtainable targets

but effective
Clean streets
The inclusion of clear, obtainable CSR targets
in BAM International project plans allows for greater
accountability. In Doha, Qatar, this summer, some of the
targets of the Al-Bidda Tower team resulted
in the following actions.

In a second event the team cleaned up waste and
rubble in the streets near the Doha labour camp. Doha
Municipality issued a certificate in appreciation. The team
further announced the results of its policy to collect paper
and plastics for re-use and recycling. Four hundred kilos
of plastic and a ton of paper have now been collected.
Other items on the team’s CSR targets list include the use
of precast concrete to reduce wastage on scaffolding,
planting trees around the residences, the use of
electronic media for communication, and more.
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Who is actually responsible for health, safety and the environment
(HSE) on a construction project? On Yas Island, BAM International met
Maged Fares,
Project manager

the shared responsibility approach of its client Aldar Properties.
BAM International’s Maged Fares and Aldar’s HSE manager Greg Bolton
reflect on a safe and successful project.

On a small island just off the Abu Dhabi
coast, Aldar Properties is realising a leisure
oasis with hotels, shopping malls, golf
courses, a Formula One race circuit and
a Ferrari theme park. The first phase of
construction was executed under the
pressure of finishing before the Formula One
Grand Prix of November 2009.

Fast-track projects
BAM International was one of the
contracting companies involved in this first
phase of construction. It was awarded the
contracts to build Yas Island’s Welcome
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Pavillion and two hospitality centres: the
Crowne Plaza Hotel and the Staybridge
Service Apartments building. Preparations
for hotel construction took off to a flying
start, remembers Maged Fares: ‘We first set
foot on the island in December 2007.
It was literally a piece of desert then.
We were determined to complete our
task within the agreed timeframe, so we
immediately made our mark and planted
the company flag. We worked 24/7 and
waited for nobody. In September 2009
the hotels were ready for soft opening.’
Despite the necessity for speed, no

compromises were made regarding safety,
says Maged, who was a senior construction
manager at the time. ‘During the course of
the project we were three times awarded as
the safest contractor of the month and at
the time of completion Aldar declared us the
contractor with the best HSE statistics for
hotel construction on Yas Island.’

Safety as a core value
Awarding monthly achievement certificates
was just one part of Aldar Properties
integrated safety approach. ‘It helped us
create awareness,’ says Greg Bolton, Aldar’s

An integrated approach on Yas Island projects

Safety on all levels

HSE manager for the Yas Island project. ‘At
the peak of activities leading up to Race Day,’
he says, ‘some 48,000 people were working
against the clock. As is often the case in the
Gulf, the cultural backgrounds of Yas Island
workforces are widely varied, including the
levels of safety awareness. We’re glad to
see, however, that awareness has increased
considerably over a fairly short period of time.’
‘Safety is one of Aldar’s core values,’ says
Greg Bolton. ‘We play our part in promoting
standards as a member of Build Safe UAE,
an organisation that provides a platform for

exchange within the construction industry
in the Gulf. On our own projects, we don’t
simply leave it up to our contractors to
undertake action. Instead, the responsibility
for safety is shared within the triangle of
client, consultant and contractor.’

island’s many subprojects. On the contractor
side, we are very pleased to work with teams
like those of BAM International. They have
lived up to their reputation for quality and
safety.’

‘On Yas Island I’m fortunate to work side
by side with Alan Bennett, who was part of
our integrated project team with KBR. We
were teamed up at the start of the project
by Andrew Broderick, our head of HSE. The
job he gave us was to ensure homogeneity in
health and safety standards throughout the
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Jan Roos,
Project manager

Precasting Xblocs® for the Australian Gorgon LNG project

Reinforcing Gorgon
In a West Java prefabrication yard, a BAM International team is
churning out the building blocks for an Australian breakwater.
An example of innovative BAM desing, these Xblocs® will provide
an economic solution in a delicate environment.

Production of some 42,000 Xblocs® is
underway on the specially established
precast yard on West Java, from where they
will be shipped to their final destination, the
Gorgon LNG project in Western Australia.
There, the project’s operator Chevron is
building a terminal on Barrow Island, which
due to its unique natural qualities is a Class A
reserve. Xblocs® were selected to reinforce
the jetty/breakwater from which LNG will be
shipped to international markets.

Xbloc®, an innovative interlocking armour
unit designed to protect breakwaters and
shores over the long term and in extreme
conditions. Since their introduction on the
market, Xblocs® have been applied in shore
protection projects all over the world.

Adding BAM value
BAM firmly believes in the added value of
Xblocs® for future marine projects. Several
industry awards underline the Xbloc’s®
increasing recognition for structural

reliability and easy installation as well as
economical and ecological qualities. Backed
up by BAM Infraconsult’s design experience
in coastal design and engineering and BAM
International’s know-how and equipment for
fabrication and installation, Xblocs® enable
the BAM Group and its subsidiaries to add
further value to clients’ projects all over the
world.
For more information on the benefits of
Xblocs®, please visit www.xbloc.com

Innovative design
Innovative solutions are what’s called for
in today’s construction market, in which
the need to save costs equals the need
for solidity and sustainability. Building on
a history in precast concrete elements,
BAM International’s sister company BAM
Infraconsult has been able to develop the
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Worldwide recognition
for Xbloc’s® unique qualities

Arjoto Wisanto,
Managing director
BAM Decorient

A European/Asian contracting company

40 years of Decorient
An important link in BAM’s Asia
Pacific chain, PT BAM Decorient
Indonesia, celebrates its 40th
birthday this year.

PT BAM Decorient Indonesia was founded
as PT Decorient by a conglomerate of Dutch
contractors in 1970. It became a subsidiary
of Interbeton (now BAM International) in
1977. As a company that has its roots in
both European and Asian construction, it is
sometimes hard to say whether Decorient is
an international company with an Indonesian
flavour or an Indonesian company operating
on Western standards and principles.

All-round builders
Throughout its history, Decorient has
successfully completed projects in categories
as diverse as infrastructure works, multistorey towers, hotels, industrial complexes,
marine and civil facilities for the oil and gas
industry, and embassies. Its clients include
leading Indonesian companies as well as
well known US and European brand names.
Recently completed projects include the
Qatari embassy and several landmark office
towers in the Golden Triangle, Jakarta’s
leading business district.

Economically, Decorient saw its roughest
moments during the Asian financial crisis of
the late 1990s. The Indonesian construction
market collapsed and Decorient was forced
to seriously downsize. After the millennium,
however, the market recovered and the
company quickly regained strength. It
was then able to profit from increased
standards in Indonesian education. Its
growing workforce soon included the
largest percentage of local talent in any
of BAM International’s regional branches.

Continuity in the area
Today Decorient is an important link in the
chain of BAM International’s Asia Pacific
area. As a locally established company, it
offers continuity in business and regional
expertise. It is one of the three centres
of business development in the area and
currently provides resources in support
of projects outside of the Indonesian
archipelago.

One of three centres
of business development
		
		 in Asia Pacific
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Ibn Battuta Gate
Ready for soft opening
Final touches and a follow-up contract for the hotel’s spa buildings

The final stages of construction have arrived for BAM
International’s team on the Ibn Battuta Gate project in Dubai.
The building is looking less and less like a construction site and
more and more like the luxury hotel it was meant to be.

‘Soft opening’, says Project manager Maged
Fares, ‘means that the hotel staff will perform
a sort of dry run of activities. This will prepare
them for the actual opening in October and
allow them to iron out any last glitches.’
Maged and his team, meanwhile, are busy
putting the last finishing touches on the
building. After completion of the structural
works, they have now also been awarded the
contract to finish the hotels spa buildings. ‘We
will be sealing the envelope, so to speak,’ says
Maged, whose arrival for the final project stages
marks his return to Dubai, the city that has been
his home for most of his working career.
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‘This building is another landmark for
Dubai,’ says Maged, ‘and it’s a privilege to be
involved in such an ambitious undertaking.’
Aiming at modern-day business and holiday
travellers, the hotel is themed around the
travels of Ibn Battuta, the great Arabian
explorer. Its 396 rooms are beautifully
furnished in the colours and styles of
Moroccan influence, while all of the suites
are themed on Ibn Battuta’s destinations in
Africa, Asia, the Middle East and southern
Europe. The hotel’s restaurants offer
Mediterranean, Indian and (Ibn Battuta’s
personal favourite) Chinese cuisine.

Ibn Battuta Gate (hotel, offices,
apartments)
Location
Dubai, United Arab Emirates
Client
Seven Tides/Asteco
Engineer
Dar Al Handasah (Shair & Partners)
Contract sum
€ 169 million

A Dubai landmark
		
in honour of
the great Arabian explorer
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A river of light

Facts and figures
46 metres long (snaked)
91 metres long (stretched)
19,900 kilos
82,800 LEDs
2,300 pieces of optical cut crystal
4,600 specially coated
glass panels

Al Hitmi’s
record-breaking chandelier
It’s been a long time in the
making, but Reflective Flow is
now officially the world’s largest
chandelier. Installing the
19,900-kilo work of light art
was the finishing touch of the
Al Hitmi office building
in Doha, Qatar, as built by
BAM International.
An official Guinness World Record judge
visited the Al Hitmi office building and
confirmed that the chandelier is indeed
the largest in the world. Designer Beau
McClellan and Mr Hitmi al-Hitmi received
the organisation’s official certificate.

Art and ecology
In addition to being an immense technical
and organisational achievement, Reflective
Flow is also a well-thought-through work of
art and an energy-friendly lighting system.
It changes colour depending on the
ambience in the building and the activity of
the people inside. By choosing LED elements
instead of traditional light sources, the
designer has kept maintenance and energy
consumption to an absolute minimum.
Seamlessly blending in with its environment,
Reflective Flow once more underlines how
the Al Hitmi building fits in with Qatar’s
ambitions in groundbreaking architecture
and ecological awareness.
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