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View

‘We share our clients’ optimistic view

on the future of construction.’

In this fourth issue of our client magazine the focus is on our optimism about the
global construction market. We realise times are tough for many, but we’re also
seeing opportunities for investments in the future.
Our optimism is shared by many of our clients, who are investing or seriously
considering investments in geographical areas such as the Middle and Far East,
Australia and Africa – some of them in more than one of these areas.
As contractors with a global presence, we are happy to be at their service
wherever their business strategy takes them.
Earlier this year we set out an ambitious strategy of growth. A decision that we
feel is justified by our already expanding order book. Building on the strength of
our existing organisation, we have further strengthened regional offices and the
supporting departments in our head office. We have started recruitment for
positions in those offices as well as on new and upcoming projects. Growth
also means entering new territories and new products. In this issue of View, my
colleague on the Board, Martin Bellamy, presents BAM International Tunnelling,
an example of the strategic alliances we are forging within the BAM Group.
Amid all the excitement, we haven’t lost sight of safety and quality, two areas
that weigh heavily in our clients’ decision to be in business with
BAM International. In this issue, you’ll be able to see examples of how we
continue training our people and how we keep working on improving
construction techniques.
People are the key to success. Throughout this issue, you’ll be able to learn a
little more about the people who make up BAM International. Their ambitions,
their enthusiasm, and also their sense of commitment beyond the job.
Sustainability and social responsibility aren’t empty words for them, as can be
seen from many initiatives, some project-related and others entirely personal.
Exciting times, then, in which I hope we will be able to continue showing our
commitment to our clients and our shared values. I wish you pleasant reading.

George Mazloumian,
Managing director BAM International bv
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‘Focus on
contracts
where we
can add
value’
Michael van den Hoonaard on
tendering strategy and organisation
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My View
Name
Job

Michael van den Hoonaard
Manager Tendering & Engineering

As work volume grows, BAM International is reviewing its organisation.
This includes a look at how we bid for new contracts. Manager
Tendering & Engineering Michael van den Hoonaard: ‘We’re taking
growth as an opportunity to improve ourselves.’

After running BAM International’s office in
Qatar, Michael van den Hoonaard is now
back at the head office in the Netherlands.
He is leading the team that is working to
make growth the starting point for
improvement. ‘We have taken a close look at
how we land contracts and deliver projects.
From this, we’ve initiated some changes that
prepare us for managing larger volumes and
we’re now putting the right people in the
right places.’
What will clients notice about this internal
re-organisation?
‘At the tendering stage project proposals will
capture on a thorough understanding of
their needs. At the construction stage, they
will see a quick start up and timely
completion to high standards. Nothing new,
except we will be taking this a step further
than before.’
How will you know if you’ve been
successful?
‘When the ratio of tenders versus contract
awards reduces. We’re aiming to focus on
contracts where we can add value, based on
a thorough understanding of our clients and
their requirements. This gives our tendering
teams more time to liaise with the relevant
experts in and outside our organisation, to
develop innovative but reliable designs and
working methods. This way clients get a
winning proposal and optimised value in
terms of both time and price.’

How will you manage your global
organisation?
‘Local knowledge and proximity to markets
are crucial to success in the global
construction industry. We are therefore

Selective tendering
leads to more winning

What about all the new people coming
into the organisation?
‘It will be easier for them to know where they
fit in and to share expertise. In addition, we
offer training, training and training. Just
recently, for instance, our tender managers
followed a masterclass that focused on
aspects like creative thinking, getting the
most out of technical experts, engaging
the company’s best practices, and – most
importantly – understanding clients’ needs.’

proposals

strengthening our regional offices. They will
all be working along the same lines, with
local people in key positions and with the
support of the head office. This will result in a
swift response to opportunities and efficient
use of the combined expertise of our global
organisation.’
And what happens after a contract
is awarded?
‘Clients will see projects getting off the mark
more quickly. The same principle applies:
project teams will have the support of the
experts who were involved in preparing the
working method. They will be there on site to
ensure that everyone has a clear
understanding of what needs to be done.’
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Jetty and navigation aid structures
Location
Port of Pepel, near Freetown
Client
AML, Africa Minerals Ltd
Engineer
Royal Haskoning
Contract period
May 2011 – January 2012
Contract sum
€17 million

First shipment of iron ore from Pepel can leave in time

Ready for transport
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Rehabilitation of the iron ore jetty in Sierra Leone has gone faster
than planned. This is good news for our client, AML. Sooner than

Harry Kolk

expected, they have now reached the point where they can see a
return on investment.
A lot has been riding on the rehabilitation of the Pepel
jetty: our client, African Minerals Ltd. (AML) has
invested heavily in the exploitation of its Tonkolili iron
ore deposit. To enable them to finally start shipping
the ore, BAM International has rehabilitated the
existing jetty, and extended it also with two mooring
dolphins, upgrading it to receive large modern-day
vessels. In addition, we placed a string of navigation
aids along the river to facilitate ship movements by
day and by night.
‘Work on the jetty was completed on schedule’, says
Project manager Harry Kolk. ‘The joint venture team

of Dutch, South Africans, Filipinos, Thai and several
Sierra Leoneans worked seven days a week to stay
ahead of the rainy season. Always in an excellent team
spirit. As a reward, it seems, the rains have been less
heavy than expected.’

Lighting up the fairways
The first part of the project focused on the existing
jetty, which is now ready to receive 60,000-ton ships.
The final activities concentrated on the navigation aids,
which consist of 37 piles and platforms along the
fairways in the wide Sierra Leone river. These works are
two months ahead of schedule. Harry Kolk: ‘The
platforms are fitted with green and red solar-powered
navigation lights. To see them come on simultaneously
at night is a wonderful sight.’
The team’s handling of the project was much
appreciated by the client, says Harry Kolk. ‘Not only
because of the speedy completion, they also liked the
quality and our approach to safety. It’s good to see
them finally ready to do business.’

Time for the client to see
a return on investment
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Tanzam Highway
Sections 1, 2, 3 and 5 (150 kilometres)
Location
Between Iyovi and Kitonga and
between Ikokoto and Iringa
Client
TANROADS
Engineer
COWI
Contract period
August 2008 – August 2011
Contract sum
€75 million

‘Sharing the

Laela-Sumbawanga Road
(95 kilometres)
Location
South-west Tanzania, near the
Borders of Zambia
Client
Chief Executive Officer of the
Millennium Challenge Account –
Tanzania (MCA-T)
Engineer
Egis BCEOM International
Contract period
June 2010 - January 2013
Contract sum
€74 million

Take-over inspection at completion
of sections 1,2, 3 and 5 of Tanzam Highway

To be continued
Variation orders are expected to keep the
Tanzam Highway team busy until 2013.
Satisfying results on sections one, two,
three and five have led the client to award
the joint venture the contract for section
four (68 kilometres), from Iringa to Mafinga
with a contract value of € 38.5 million.
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More than a job
for Tanzam Highway
JV partners

journey’

Working together has proved very
successful for BAM International and
Per Aarsleff. But there is more to this
co-operation than ‘just’ getting the work
done. As a project progresses, the team
grows into a close-knit unit. People often
find friendship that extends beyond the
job.

Friendship on and off the job
A notable example can be found in two
young engineers on the Tanzam team, BAM’s
Mark Huizer and Per Aarsleff’s Michael
Lundsgaard. From the start, they have used
their spare time to the max: they have
climbed mountains, driven dirt bikes and
they have been training for the Kilimanjaro
half marathon to be run – the latter resulting
in many cheers from the locals who seem to
enjoy the sight of running ‘mzungus’ (white
men) through the streets of Iringa.
‘It is about making the most of your time
here,’ says Mark, ‘both in the development of
work experience and in everyday life. Your
professional productivity is optimised
through the balance between hard work and
enjoying life.’
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Quay wall for container terminal
Location
Freeport of Monrovia, Liberia
Client
APM Terminals
Engineer
Royal Haskoning
Design
BAM Infraconsult/DMC
Contract period
June 2011 – February 2013

BAM designs and constructs the terminal’s quay wall

Modernising
Monrovia port

A new project in a new country. Exciting prospects for a company and its people.

A new frontier
‘It’s great to be part of a project that is so important for Liberia’s future,’ says Ghazi Khan, Project
engineer on the Monrovia terminal project. Like his team mates, he is new to the country. It is also
his first marine project as an employee of BAM International.
‘What makes this job so exciting is that it means working on projects that many people can
only dream of. Working in an international sector and among different cultures. The word
“intimidating” can also apply, especially when you arrive at a project where new techniques
are involved. But I know from experience that the spirit and the shared experience of the
team soon make up for that.’
‘I am well aware that this project will have an economic impact for the country of Liberia,
and to be a part of it is very rewarding. So with that on board, and working with a fantastic
team, I am sure I will thoroughly enjoy my time here.’
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A modern port, ready for deep-draft vessels:
APM Terminals is getting the Freeport of
Monrovia in shape for its role as the major port
of Liberia. BAM International, supported by
BAM Infraconsult/DMC, was awarded the design
and construction of the terminal’s quay wall.
APM Terminals was chosen by the Liberian
government in 2010 to operate the Freeport of
Monrovia, gateway to Liberia. Following on their
selection, APM Terminals has set out to
transform the port into a world-class port and a
strong regional competitor in the West African
trade lanes.

After rehabilitation the port will be able to
handle modern, deep-draft vessels carrying
containerised and various other kinds of cargo
such as rice, cement, latex, frozen products
and timber.
BAM International’s role in the rehabilitation is
to design and construct a 600-metre quay
wall for the Monrovia container terminal.
Additional marine expertise at the design
stage comes from BAM Infraconsult/DMC.

Liberia reclaims
its place in the
West African
trade lanes
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Leo Vroegindeweij:
‘A campaign that uses
all possible means.’

Global campaign
to recruit for

growth
and development
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Applications are coming in
from all over the world
Busy times for recruiters: BAM International’s ambition for growth
requires the arrival of large numbers of qualified engineers, managers
and supervisors. A new campaign leaves no stone unturned.

It’s buzzing with activity at BAM International’s
head office: a course for growth has been set
out to increase the annual volume by several
hundred per cent over the next five years.
This immediately translates into a serious
recruitment need. As new projects are
already coming in, some 50 qualified
professionals have already been recruited.
The Human Resources department needs to
hire at least 50 more in engineering,
supervision, and project and construction
management.
Wim Posthuma:
‘No compromise on quality.’

All channels are open
Led by Director Personnel & General Affairs
Leo Vroegindeweij, the department has
responded swiftly with a world wide
recruitment campaign. This uses all possible
means, from external recruitment agencies
to old-fashioned networking: an internal
referral programme encourages BAM

employees to suggest their own candidates.
Job searchers are attracted to the BAM
website through adword campaigns and
vacancies are advertised in all possible
media. This includes internet job boards and
social media such as LinkedIn and Twitter.

Quality guaranteed
Standards in a larger company will be at the
same high level that clients have come to
expect from BAM International. Planning &
Engineering director Wim Posthuma helps
to guarantee that. In his new position as
Resource manager he ascertains the exact
numbers for recruitment and monitors the
applicants’ skills and expertise. In addition,
two new recruitment officers have been
added to Leo’s and Wim’s team. They handle
the applications coming in from all over the
world.
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Production of concrete
armour blocks for a
causeway in Australia
Location
West Java, Indonesia
Client
Kellogg Joint Venture Gorgon (KJVG)
Design Xbloc®
BAM Infraconsult/DMC
Contract value
€ 21,9 million

Handprints in the concrete of the final Xbloc® mark the
completion of the West Java prefab production of armour
blocks for the Gorgon project in Western Australia.
A total of 40,000 Xblocs were produced in
the Indonesian prefab yard, equalling over
90,000 cubic metres of concrete. Shipping of
the Xblocs to Barrow Island will continue
until the last scheduled delivery in May 2012.

Meeting quarantine requirements
As the Gorgon project site is situated on
Barrow Island, a nature class A reserve,
rigorous quarantine control measures before
shipment are required. Client Chevron has
so far expressed its satisfaction with BAM

40,000

Decorient’s quarantine compliance by issuing
two certificates of appreciation.

Celebrations with the client
Representatives from Chevron and the Kellog
Joint Venture Gorgon attended the ceremony
to celebrate the pouring of the final Xbloc.
They were invited to leave their handprints in
the setting concrete of the last Xbloc, as a
lasting sign of the joint commitment to meet
the stringent requirements of this major
construction project located in very delicate
natural surroundings.

Xblocs

produced
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Martin Bellamy

‘Together with our German
colleagues Wayss & Freytag
Ingenieurbau, we will offer clients
tunnelling on a global basis.’

Introducing BAM International Tunnelling

Below ground level
Clients on all continents can now
profit from BAM Group’s
tunnelling expertise. Two of the
Group’s subsidiaries are
combining forces.

Empty spaces or vital corridors? Tunnels may
often be hidden from the eye, but they play
an important part in transportation, utilities,
the mining industry, and last but not least
the oil and gas industry. Some tunnels enable
cars and trains to cross mountains, rivers and
seas. Others are safe conduits for utility
services for both the domestic and the oil &
gas markets.

BAM International adds tunnelling experience
in the United States and a strong local presence
in Africa, Australia, the Middle East and Asia.
As BAM’s clients are increasingly looking to
markets outside of Europe to realise their
ambitions, this expertise has a place in BAM’s
international product package, together with
marine construction, infrastructure, industrial
and general building.

European history
Clients in Europe are familiar with the
services of Wayss & Freytag Ingenieurbau,
the continent’s largest tunnelling contractor
and BAM’s specialists in all possible
tunnelling techniques. Among their
achievements are the recent completion of
the Katzenberg and Finne tunnels, the two
longest high-speed railway tunnels in
Germany (9 and 7 kilometres) and the
Rennsteig tunnel, at nearly 8 kilometres
Germany’s longest traffic tunnel. Other
achievements include the recent innovation
in environmentally friendly tunnelling for oil
and gas pipelines between Germany and
the Netherlands as well as in Ireland.

Global future
That’s why BAM International and its German
sister company have established an integrated
partnership under the banner of BAM
International Tunnelling. Martin Bellamy,
Managing director BAM International: ‘We will
be offering our joint skills and expertise to
clients world wide. Together we are able to
deliver the full range of services, from design
studies to actual construction and
commissioning’.
With a proven track record for delivering as
promised, the two companies bring manpower
and a fleet of their own equipment, all backed
up by decades of international experience and a
strong financial background.
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Quay wall extension and wharf
development
Location
Aqaba Container Terminal, Jordan
Client
Aqaba Container Terminal (joint
venture of Aqaba Development
Corporation and APM Terminals)
Contract period
June 2011 - September 2013

Quay wall extension and
wharf development in Aqaba, Jordan

Hit the ground
16 View - Volume 2, Issue 2 - 2011

When Aqaba Container Terminals
terminated its co-operation with
the previous contractor, BAM
International was able to take over
the project with minimum
interruption.

A drastic increase in capacity of the Aqaba
Container Terminal in Jordan is the goal of a
multiple-year scheme set up by the
terminal’s operators, a joint venture of Aqaba
Development Corporation and APM
Terminals. They are developing the port into
a mature main liner facility, which can serve
as a gateway for the Jordanian market and
the wider region. As such it already plays a
crucial part in the growth and development
of the economy of Jordan and its wider
region.
BAM International’s role in the project is to
extend the existing quay wall by 460 metres
and develop the area behind the wharf into a
container yard operated with rubber tyred
gantry (RTG) cranes. We took over the work
from a previous contractor (including some
permanent materials). Our main objective at
the first stage of mobilisation and work
preparation: make sure the client lost no
time.

Speeding up mobilisation
The high point of mobilisation was with any
doubt the arrival of the Rolldock heavy
transport vessel. This delivered our barges,
cranes and ancillary equipment all in one go.
Compared to the traditional method of
towing the barges separately, this method of
transport speeded up the mobilisation and in
addition reduced the risk involved in passing
through the pirate-infested seas around
Yemen. As a result, the team could focus on
the next step, getting the main piling
equipment ready and preparing the
construction of the combi wall. Busy and
exciting times ahead!

running
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Oman Botanic Garden, phase IV
Location
Al Khoud Area, Sultanate of Oman
Client
Diwan Royal Court
Engineer
Municipality of Oman
Engineer’s representative
Bovis Land Lease
Lead consultant
Alatec
Contract period
March 2011 – May 2013

A garden will bloom in the desert

Phase IV
Oman Botanic Garden

*Pictured here: the site with BAM’s tower cranes for the
northern biomes behind the mountain. In the
foreground: the heritage village, which is under
construction by another contractor as part of phase
one of the Oman Botanical Garden project.
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Two years before opening, and the Oman Botanic Garden is
already speaking to our imagination. As a BAM project, it is
Maged Fares

turning out to be as special as its iconic location.

The project team is building two of the
Oman Botanic Garden’s main ‘biomes’, as
well as a range of sundry buildings and it will
take care of the internal and external
landscaping. The Southern biome will
showcase the lush seasonal vegetation that
follows the monsoon in Oman’s southern
peninsula: a seasonal rain forest in the
desert. The other, Northern biome, will
represent the complex flora that can be
found in the northern part of Oman.

Showcases of safety and
responsibility
What is actually taking shape is much more.
In line with our client’s ambition to present
an educational experience in an iconic
location, the project is fast becoming a
showcase of excellence in construction
quality, safety and responsible enterprise.
No effort is spared to integrate the buildings
in their surroundings and preserve the iconic
rock structure of Oman’s central desert. In
addition, there is no end to the project
team’s resourcefulness in organising safety
measures as per BAM’s standard – and living
up to them – and initiatives to leave behind,
more than is stated in the contract.

The site was one of those inspected in the
audit for BAM International’s OHSAS 18001
certification. With its comprehensive health
and safety, environmental and security plan
it came through with flying colours.

Team and private initiatives
Project manager Maged Fares and his team
make it a point to take part in initiatives such
as the blood donation event mentioned
elsewhere in this issue of View. They are
developing a range of similar initiatives such
as collecting clothes for distribution in poorer
parts of Oman, fixing up local houses,
providing sports facilities for a school
playground, and supporting the Garden’s
Green Team in maintaining precious plants
and wildlife on the construction site.
More about Oman Botanic Garden:
www.oman-botanic-garden.org

Inspired by Oman’s ambition
to preserve and educate
View - Volume 2, Issue 2 - 2011 19

It happened in France, it happened in Tanzania and
Oman. Just a few examples of how BAM International
employees all over the world have been making a personal
effort to make the world a little better. Some took part in
project activities, others went in it alone. All share in the
spirit of social responsibility.

Personal
efforts
Straight to the top for charity:
A triumphant Wilco van der Tak reaches the top of the Alpe d’Huez in
France. This BAM International employee and 4,660 other cyclists raised
over 20 million euros that day for cancer research in the Netherlands. They
did so by cycling up the 1,860 metres of this mountain of Tour de France
fame. Wilco reached his personal goal of three consecutive climbs. He has
already accepted the challenge to take part in next year’s event!
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Sharing
the spirit of social
responsibility
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Storm water outfall
Location
Lusail, Qatar
Client
Lusail Real Estate Development
Company WLL
Engineer
Halcrow
Contract period
December 2010 – September 2011
Contract sum
€10 million

Innovative ballast blocks on the Lusail stormwater outfall

Breaking
the mould
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U-shaped ballast blocks instead of the
traditional O-shape are providing a
significant increase in efficiency on the
Lusail stormwater outfall project.
‘Traditionally, O-shaped concrete blocks are
used as ballast to weigh down underwater
pipelines,’ says David Gruar, Project engineer
on the Lusail stormwater outfall project in
Qatar. ‘O-shaped concrete blocks are bolted
to pipelines before they are towed and sunk
into position. This typically hinders welding

works and pipeline installation as each block
has to be bolted before we can continue with
the next. By pouring the concrete into a
U-shape instead of an O-shape, we removed
the need to bolt the blocks together.
Moreover, it reduced our dependence on
divers – a significant increase in efficiency
overall.’

As stated in the contract, the windfall is split
fairly between BAM and the client on a fiftyfifty basis.
Divers are still involved in laying the
underwater pipelines: it would be hard to
imagine attaching the bolts and backing
rings on the stub ends of pipes without
them!

Cost reduction
The increased efficiency of this piece of value
engineering also means a reduction in costs.

U instead of O simple but efficient
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LNG and Condensate loading jetty
Location
Gulf of Papua, northwest of Port
Moresby, Papua New Guinea
Client
Chiyoda JGC Joint Venture
Design
BAM Infraconsult/DMC
Contract period
July 2010 – March 2013
Contract value
US$310 million

Multiple teamwork on the Papua New Guinea LNG project

When a plan
comes together
Bid-winning engineering
and organisation
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Han Poort

One on water, one leaving land: two building
teams are currently working towards each
other near Port Moresby, Papua New Guinea.
Specialised teams working together is a running
theme on this project, says Project director
Han Poort.

While one BAM team is building the loading
platform, some 2.4 kilometres offshore,
another team is slowly taking the approach
jetty out of the mangrove coastline. When the
two teams meet in June 2012, their structures
will fit together exactly – with a tolerance of no
more than 20 millimetres.
Overseeing the project from Brisbane, Australia,
is BAM Clough’s Project director Han Poort.
‘The key to this project,’ he says, ‘is optimising
added value by assigning the work to various
operating units of both JV partners and
assembling the best teams for each separate
job.’ With two partners in the joint venture,
preparations for the project have been taking
place in Australia, Thailand, Indonesia and the
Netherlands. Now, at the construction stage,
all eyes are on the two construction teams in
Papua New Guinea and the team in Thailand
constructing the pre-assembled units for the
jetty superstructure.
Specialist techniques and equipment are being
deployed on different aspects of the project: at
sea, BAM International’s crane barge Barbeel
provides the power and stability to drive the
large diameter piles that will carry the platform,
while a specially designed cantilever bridge
takes the jetty safely out of the mangrove
coastal area into the sea. A bid-winning solution
that is cost- and time-efficient, with minimum
impact on the natural environment.
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Offshore mooring structure
Location
Tanjung Priok, Jakarta, Indonesia
Client
Golar LNG Energy and affiliates
Contract period
June 2011 – December 2011
Contract value
€16 million

60 metres long and 40 metres deep
in the seabed
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‘Giant’ is the only way to describe the size of the piles that will support
Golar’s special Indonesian LNG project. The pressure is on to set them
straight in the seabed before the monsoon period starts.
Efficiently transporting gas around the world,
that is the business of Golar, one of the
world’s largest independent owners and
operators of LNG carriers. High pressure
keeps the gas in liquid form while en route.
On arrival, Golar also provides regasification.
Special floating vessels convert the liquid gas
back into gas – the floating storage and
regasification units (FSRU). One such unit will
be moored some 15 kilometres off the coast
of Jakarta.

Big structure
BAM International is building the jetty that
will provide a permanent mooring place for
the FSRU on which LNG carriers can dock and
offload LNG. The basic concept behind the
project looks simple enough: fabricate the

piles and build the topsides, then take them
on a barge to site and put them into place.
The twist: dimensions are slightly off the
regular scale. Each pile is 60 metres long with
a diameter of 4.5 metres and weighs up to
292 tons!

Big machines
Time is of the essence: when the monsoon
arrives, it will be much harder to drive the
piles straight into the seabed in mid-sea.
The project’s design and the fabrication of
the piles were carried out simultaneously,
the piles being welded together in a fast-lane

precision project near Singapore. An array of
cranes lifted them onto special vessels for
transport to the construction site. There, a
suitably large crane barge was ready for
action – specially equipped for the occasion
with an 800-ton ringer crane and a 110-ton
piling hammer (which belongs to BAM
Civiel). Nothing was left to chance to cut this
off-the-scale project down to size.

Golar LNG jetty, Jakarta

Off the
scale
View - Volume 2, Issue 2 - 2011 27

Jetty for iron ore transport
Location
Perak, Lumut, Malaysia
Client
Vale SA
Design
BAM Infraconsult/DMC and SKM
Contract period
August 2011 – August 2013
Contract value
€160 million

Work starts on the Vale SA’s iron ore jetty in Malaysia

Digging in

A jetty that can absorb the
impact of Valemax, Vale SA’s own
class of very large ore carriers.
BAM International is building it in
Malaysia.

Based in Brazil, Vale SA is the world’s largest
iron ore exporter. The company is currently
looking to strengthen its presence in the
Asian market and to transport iron ore from
Brazil at a more competitive price. To achieve
this, Vale SA is constructing a maritime
terminal and iron ore distribution centre, the
Teluk Rubiah project. At the receiving end of
the project, a jetty will have to withstand the
impact of Vale’s own class of ore carriers, the
Valemax, with a capacity of 400,000 DWT
(deadweight tonnes).

International partners
To realise this jetty BAM International’s
subsidiary BAM Malaysia has joined forces
with McConnel Dowell (Australia) and See
Yong & Son (Malaysia). BAM subsidiary DMC
co-ordinated the design during the tendering
stage and will continue its involvement in the
run-up to construction.
Construction of the jetty will take place in
25-metre-deep water off the coast of Lumut
in the Malaysian state of Perak. In 24 months’
time, the joint venture partners expect to
complete the 800-metre-long operation jetty
head and the access trestle connecting it to
shore over a length of 2,200 metres.

Competitive edge
When the distribution centre becomes
operational, Vale SA will be able to transport
iron ore from its Brazilian mines to Asia at a
more competitive price. Blended ore pellets
can then be distributed in smaller vessels to
clients in China, Japan and Taiwan. The total
capacity of the centre will gradually grow to
200 million tonnes per year.

Planting trees to mark the start of a new
enterprise: three joint venture partners and
their client were represented at the start
of the Vale SA jetty at Lumut, Malaysia.
From left to right: Leo van Druenen
(BAM’s Area manager Asia Pacific),
Patrick Champomier (Vale SA
Strategic Procurement), Tom van
Breda (Project manager), Murray
Dundas (McConnell Dowell’s
South East Asia Managing
director) and See Chii Wei
(SYS’ Managing director).
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‘Networking brought me here’
Louisa Akerina, Quality engineer
‘I’m looking forward to starting a team and a
project from scratch’, says Louisa Akerina,
Quality engineer on the iron ore jetty team.
She joined BAM International’s Sri Lankan
team earlier this year for the final stages of
the Dikkowita Fishery Harbour. Now she
follows the company to Malaysia.
‘I was born and raised in the Netherlands,
where I studied Construction and Industrial
Management. My first internship took me to
Ireland, and I have been working on
international jobs ever since.
The building boom offered opportunities in
Dubai in 2007, then when the credit crunch
hit the economy I travelled to Sri Lanka.

Close to Dubai in case a project came up,
and a great climate for my private passion,
surfing.’
An active networker in the expat community
and social media, Louisa soon found a job
with BAM International. ‘It’s fascinating how
things can suddenly fall into place. A surfing
buddy on Facebook turned out to have a key
position in the BAM International team.
Their job offer landed me in my first position
leading a team of actual colleagues, not
subcontractors. I loved the true team spirit
of that project, and hope to help build a
similarly good team on this new project.’

Ready for Valemax,
the world’s
largest bulk carriers
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BAM Decorient teams up with Dutch safety trainers for certification

Jakarta scaffolders
raise the bar
One organisation, one standard: this safety
Ad Wittens, Safety manager:
‘Continuous training ensures
safety awareness in new and
existing crews’.

objective has been brought a step closer this
summer as two groups of Indonesian personnel
took courses in scaffolding and rigging and
slinging.

BAM International teamed up with
Bouwradius Training & Advies to provide
specialist training to Indonesian personnel.
Bouwradius trainer Ton Maasakkers travelled
to Jakarta, where he gave on-the-job training
in scaffolding and in rigging and slinging. All
participants passed their exams and received
their official Dutch certificates.

Lively training days
‘Motivation to take the course was high,’ says
Ton, ‘which resulted in lively training days
with people asking lots of questions and
thorough discussions. I feel we have really
raised the bar in safety as well as construction
techniques. Just to give an example: one
afternoon after we’d finished for the day we

One safety standard
on projects world wide
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took the elevator to the 30th floor. There we
discovered a mobile cuplock scaffold that
wasn’t up to standard. On their own
initiative, a group of four men immediately
set to fixing the scaffold.’
On his way back to the Netherlands, Ton paid
a surprise visit to the site of the Tempo Scan
Tower. ‘I saw tip-top scaffolding, built
according to regulations. Clear proof that
I could return home satisfied – my lessons
had been taken to heart.’
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