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BAM International is a subsidiary
of Royal BAM Group, one of Europe’s
largest contracting companies active in
construction, property, civil engineering,
public-private partnerships, mechanical
and electrical contracting, consultancy
and engineering in 30 countries across
the globe. BAM International operates
outside Europe.
Until recently we were known as
Interbeton or by the name of our
subsidiaries, such as Harbourworks,
Decorient and Higgs & Hill. Those
names have been changed to include
the BAM group name. Along with other
companies in Royal BAM Group we
benefit from the collective financial
strength, know-how and experience that
lie within our Group.
In today’s competitive market our goal is
to exceed clients’ expectations, deliver on
time and on budget and at the same time
act sustainably and contribute positively
to the communities where we work.
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‘We appreciate the trust

our clients have shown’

In this fifth issue of our client magazine we would like to give you an insight into
the variety of projects we are currently realising for our clients. Most projects
currently underway entered the execution stage within the last year – the result
of the trust shown in us by new and existing clients.
With the full support of our parent company, Royal BAM Group, we have
embarked on an ambitious growth strategy. In step with this growth, we have
been strengthening our organisation, both technically and commercially. We are
finding new people and moving into new offices in various parts of the world,
but above all we have been listening to our clients to understand their needs
and what we can do to continue adding value to their – your – projects.
The result of our efforts and clients’ trust: a steady stream of projects in all our
geographical areas and a growing number of niche markets. Where clients
expand their business in established and developing markets, we follow them
with projects that support their ambitions. From container terminals in Africa
and the Middle East to LNG jetties in Asia and Australia, and from luxury hotel
construction in Abu Dhabi to the concrete structures of a cement plant in
Indonesia.
Meanwhile, business opportunities are on the horizon in new locations and in
new collaborations with BAM sisters and joint venture partners. We hope to be
able to show you concrete results in the near future.
We appreciate the trust our clients have shown in our abilities and in the way we
go about our business. In an economy where efficiency is crucial, it is good to
know that value is still measured in technical and organisational quality, in safety
awareness and overall responsibility. Just like our clients, we want to build for
the future.

George Mazloumian,
Managing director BAM International bv
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‘Opportunities for
growth
in East and
Southern Africa’
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My View
Name
Job

Harko Kloeze
General manager East Africa

In response to the specific opportunities in the region, BAM International
recently established East Africa as a stand-alone area. General Manager
Harko Kloeze will manage activities from the new office in Dar es Salaam:
‘The region has vast natural resources and shows considerable growth in
retail, telecommunications and transportation.’
East and Southern Africa consist of some of
the most developed, but also some of the
poorest countries in Sub-Saharan Africa.
‘However,’ says Harko Kloeze, General
manager of the newly established Area East
Africa, ‘the region is facing considerable
economic growth. This growth is driven
by the region’s vast natural resources
and current population growth. Together
they result in growth in the retail,
telecommunications and transportation
sectors.’
BAM International wants to be part of the
region’s success by establishing itself locally
and successfully. Harko Kloeze: ‘Over the
past eight years we have had a continuous
presence in East Africa. Airport projects in
Dar es Salaam and a series of road projects
have resulted in continuity on the ground
and a strong name in the market. The
establishment of a regional office in
Dar es Salaam confirms our commitment
to the region.’
Water, gas and minerals
BAM International’s Area East Africa
encompasses the East and South African
region focusing on Kenya, Tanzania,
Mozambique, Rwanda, Uganda and South
Africa. The attention of the Area lies with
private as well as donor funded projects.
‘In the private sector,’ says Harko Kloeze,
‘our focus lies on near shore and port
developments related to the oil and gas

sector and various mining initiatives.’ The
region is rich in mineral resources, both in
the countries with direct access to sea as well
as in their landlocked neighbours. In

very important for the development of East
and Southern Africa: although countries in
the region differ widely in their cultures,
histories and languages they have one thing

‘After eight years of
continuous presence,
we confirm our
commitment’
addition, these developments are driven by
recent gas findings along the coastline.
Donor funded projects would involve roads
and projects in the water and sanitation
sector. Funding for previous projects in the
past eight years has come from the Dutch
and Danish governments (on projects in joint
venture with Danish contractor Per Aarsleff)
and the US-based Millennium Challenge
Corporation.

in common: a need for better infrastructure.
We are convinced that we can play our
part through projects that are beneficial
to the region as well as profitable for
BAM international.’

Infrastructure, a key issue
Harko Kloeze: ‘With the support of
BAM International’s head office (and
other BAM operating companies such as
BAM Balteau) we are currently working on
several funding applications in water and
sanitation. We are also aware of several
major infrastructural programmes by both
public and private parties. These will be
View - Volume 3, Issue 1 - 2012 5

Laela-Sumbawanga Road
(95 kilometres)
Location
South-west Tanzania, near the
borders of Zambia
Client
Chief Executive Officer of the
Millennium Challenge Account –
Tanzania (MCA-T)
Engineer
Egis BCEOM International
Contract period
June 2010 - January 2013
Contract sum
€74 million
Tanzam Highway - Section 4
(68 kilometres)
Location
Between Iringa and Mafinga
Client
TANROADS
Engineer
COWI
Contract period
September 2011 – July 2013
Contract sum
€38.5 million

Laela-Sumbawanga road project teams up with local communities

The road to prosperity
Upgrading the Laela-Sumbawanga road in Tanzania will
open up the country’s agricultural west. Local authorities
have voiced their full support.

Modern roads improve 		
			
safety and boost
the economy
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Project manager James Aikman and his team
welcomed a delegation of local community leaders to
the Kianda project camp recently. The goal of the
visit: to provide an update of the works and to
strengthen the ties. ‘Along with the fight against
poverty, road safety is a major concern in Africa,’ says
James Aikman, ‘and modern roads can help improve
that situation with safe crossings and clear signage.
Our guests have made it clear that they fully support
our work. They are joining us in providing safety and
security on the construction site and a major
improvement for the region’s economy.’

Better access for a better future
The Laela-Sumbawanga road project aims to improve
traffic to and from Tanzania’s agricultural western
plains. It is part of a programme by the Millennium
Challenge Corporation, a US government agency
created to reduce poverty through sustainable
economic growth. It involves upgrading 95 kilometres
of gravel road to modern single asphalt carriageway.
In addition, one bridge will be rehabilitated and three
new bridges and a series of drainage structures will
be built.

Various factors such as the remote location and
the climate with sudden downpours (even in the
dry season) have led to delays in the initial
stages, but with a reinforced team the project is
now well back on track to completion in 2013.

Further down the road

joint venture the contract for the
rehabilitation of section four. The Tanzam
Highway is a main traffic artery in Tanzania
and the eastern region of Africa. It plays a
major part in connecting the port and
airport of Dar es Salaam to the Tanzanian
inland and its neighbouring countries.

Elsewhere in Tanzania, work on the Tanzam
Highway continues as client Tanroads recently
awarded the BAM International / Per Aarsleff

Partners since 2008
BAM International and Danish
contractor Per Aarsleff have worked
together on road projects in Tanzania
since 2008. A successful co-operation,
says Harko Kloeze, General manager
of BAM International’s Area East
Africa. ‘Four years of sharing risks and
resources have resulted in a good
track record. With the assets we have
on the ground we believe we really
have something to offer our clients
and we are already looking at other
opportunities where we can continue
our joint efforts.’
Rapport between the two joint
venture partners can be found on all
levels – business levels as well as
personal. ‘Harko and I both lived in
Uganda in the past.’ says Bo
Jørgensen, Chief Divisional Engineer at
Per Aarsleff. ‘Although we didn’t know
each other at the time, it provides a
common background.’ Such shared
personal backgrounds and friendships
that grew on the job have no doubt
played their part in building the
business relationship. Bo Jørgensen:
‘We always find a way forward that is
agreeable to both partners.’
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Quay wall for container terminal
Location
Freeport of Monrovia, Liberia
Client interview
APM Terminals
Engineer
Royal Haskoning
Design
BAM Infraconsult/DMC
Contract period
June 2011 – February 2013

Exploring alliance-based contracting in the Monrovia port project

‘A shared interest
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Client’s view
Paul van Weert, APMT

Modern contracting formats in challenging economic times:
APM Terminals decided to work more closely together with their
contractor to reduce costs for their clients. Paul van Weert,
Director of Civil Engineering at APM Terminals, about the Monrovia
port project: ‘The tone has been set. We find solutions together.’

What is the Monrovia project about?
It is the modernisation of the Freeport of Monrovia.
The Liberian government chose to privatise this
gateway to Liberia and, after a tender process,
awarded APM Terminals the concession in 2010. While
we are handling port operations we are also taking
these first few years to modernise the port and
establish efficient yard handling procedures. Part of
this modernisation is BAM International’s project: the
design and construction of the 600-metre quay wall.

How does this fit into APM Terminals’
strategy?
Our goal is first of all to be profitable and to work
safely. We have the world’s only truly global port,
terminal and inland service network, and our safety
policies have won us the Lloyd’s List Global Safety
Award in 2011.

But we also want to grow: from our current 56 port
operations to 70 in 2014. Some of these operations
will involve investing in entirely new ports, while
others are new concessions in existing ports, such as
the Monrovia port and Aqaba Container Terminal in
Jordan, another location where we are working with
BAM International.

Why did you decide to award BAM
International the contract?
We prefer to work with contractors who share our
views, who are financially solid and who have relevant
experience in the type of project and the
geographical area. If they can put forward a
convincing plan of approach at a favourable price –
the lowest cost at completion – they stand a good
chance of winning the bid.
In this case it was even more important for the
contractor and us to be on the same wavelength.
As our clients are struggling with a tough economy,
APM Terminals wants to be as cost efficient as
possible. In construction projects, that means we
choose to work with contractors on an alliance basis:
an extra agreement on top of the contract says that
we share an interest in minimising risk. A percentage
of the contract sum is deposited in a risk fund, the
remainder of which is split between the partners on
completion. This incentive helps to set the tone:
together we stick to the plan or find efficient
solutions for problems along the way.

Will you work with BAM International
again in the future?
APM Terminals likes to keep tenders fair for both
sides: we invite small numbers of suitable candidates,
and tell them in advance what the criteria for a
successful bid will be. If we feel that
BAM International fits the profile for a particular
project, they will certainly be considered.

in minimising risk’
View - Volume 2,
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Premier Inn Hotel
Location
Abu Dhabi International Airport
Client
Premier Inn Hotels LLC
Contract period
February 2012 - December 2012
Contract value
€18 million

As airport capacity grows, so does the need
for hotel accommodation in Abu Dhabi. Abu
Dhabi Airports Company chose BAM
International to construct a 300-room hotel,

Claudio Barros
Project Manager

the fifth Premier Inn establishment in the
United Arab Emirates.
The planes of over 50 airline operators land
at Abu Dhabi International Airport, carrying
some 12 million passengers to and from over
85 destinations around the world. Ongoing
expansion of the airport will increase that
number to 20 million by 2016. Reason
enough for Abu Dhabi Airports Company and
their tenant Premier Inn to want to open
their new hotel as soon as possible. From the
groundbreaking ceremony in February, the
BAM International team have until the end of
the year. ‘A short construction period,’ says
Project manager Claudio Barros, ‘but based
on experience and good planning we are
confident we will succeed.’

Estidama
The design of the three star hotel is based on
the principles laid out in Premier Inn’s Hotel
Vision on environmentally friendly
development and on the Estidama Pearl 2
standard that is required by Abu Dhabi’s

tourism agency. Barros: ‘Estidama is the
Arabic word for sustainability. It is a building
design methodology for constructing and
operating buildings and communities more
sustainably. The programme is a key aspect
of the ‘Plan Abu Dhabi 2030’ drive to build
the city of Abu Dhabi according to innovative
green standards. Estidama includes a green
building rating system called the Pearl Rating
System, comparable to international
standards such as LEED or BREEAM.’
Sustainable and low energy projects are
rapidly gaining popularity in the Middle East.
‘The mindset is changing and Abu Dhabi is
leading the way’, says Barros. The Pearl 2
standard requires BAM International to
obtain seventy ‘credits’. ‘Rated areas include
the efficiency of installations, waste
management, local purchasing of materials
and the use of sustainable timber.’

Fast and responsible construction at the Premier Inn, Abu Dhabi

Sustainability the Abu Dhabi way
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New office location for BAM International in Dubai

Perfect view
and great outlook
If there should ever be a contest to
find the BAM office with the best
view, the likely winner would be
that of BAM International in Dubai.
Located at the 19th floor of the Sidra Tower on
Sheikh Zayed Road, BAM’s new offices in Dubai
offer a panoramic view of the Palm Islands and
the architectural highlights of the Gulf state’s
business centre.
‘Back in 1996 none of this existed’, says Area
manager Patrick McKinney as he looks out
over modern Dubai. From that year on, BAM
has played its part in the development of the
city, including the explosive growth in the
post-Millennium building boom. Throughout
those years, BAM operated from humble
establishments. ‘Current market conditions have
made it possible to move into this more luxurious
office’, explains McKinney. ‘Although there are at
present no BAM projects in progress in Dubai, the
city is still the perfect hub from which to support
and acquire projects in Abu Dhabi, Qatar and
Oman. Let’s not forget that this place is built on
trade!’
In the next few months, activity levels on the
19th floor will be rising even higher when a large
team will settle in to prepare the bid for an
underground railway connection in Qatar.
When asked if he can imagine a better view
McKinney answers, ‘Certainly. It would be much
like the current view, but with a few green and
orange tower cranes!’

Patrick McKinney,
Area Manager
Middle East/Gulf States
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Quay wall extension and
wharf development
Location
Aqaba Container Terminal, Jordan
Client
Aqaba Container Terminal
(joint venture of Aqaba Development
Corporation and APM Terminals)
Contract period
June 2011 - September 2013

With an annual capacity of 850,000
containers Aqaba Terminal Container is still
too small. While loading and unloading
continues, the port’s operators
Aqaba Development Corporation and
APM Terminals, have engaged
BAM International and partner MAG to
extend the quay. This will result in
a doubling of capacity.

Aqaba Container Terminal (ACT) is going through
a period of immense growth. One of the pillars
supporting Jordan’s economy, the port is also
increasingly important for other countries in the
Middle East, such as Iraq. Since 2006 the terminal
has been operated by a joint venture between
Aqaba Development Corporation and APM
Terminals (a subsidiary of A.P Møller-Maersk Group).

Increasing capacity
‘Due to continuous growth in demand,’ says
Soren Hansen, ACT’s CEO, ‘the terminal is currently
operating at full capacity. We are expanding our
facilities to provide a cost-effective and efficient
service to our customers, reflecting our steadfast
dedication to growth and development.
This expansion embodies our commitment to

Extending capacity at Aqaba Container Terminal, Jordan

Tight schedule, tight space,
ample result
12 View - Volume 3, Issue 1 - 2012

supporting the national economy and raising
the bar of the services we provide to our
customers worldwide. ACT is the Kingdom’s
primary connecting hub to the international
import and export markets. This is a great
responsibility toward the economic prosperity
not only of Jordan but also of the Levant area
as a whole.’

Time is tight…
Project manager Stan Aarts knows he has not a
moment to lose. ‘From the day the contract was
signed, we’ve had to pull out all the stops in
order to make the completion date in
September 2013 – a construction period of only
26 months.’ The team is working to full capacity
– 10 hours a day, six days per week. ‘At the

moment we’re employing around three
hundred site operatives and between 25 and
30 staff. Many of them Jordanians, but the
team includes at least 11 more nationalities.’

Project manager
Stan Aarts: ‘Pulling
out all the stops from
the word go’.

… and so is space
Both at sea, where BAM International’s barges
are dwarfed by the giant container ships, as
on land there is very little room to move.
Aarts: ‘Basically, ACT needs every square
centimetre of its port and so do we… For that
reason we have two extra locations at a few
kilometres distance from the site. One to
store the piles (that are brought in from
Turkey) and to fabricate prefab concrete
elements, and one to sandblast the piles
and apply the anti-corrosion coating.’

View
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Starting work on the New Port of Aqaba, Jordan

‘We are unlocking Aqaba’s
A second project for BAM International in Jordan, and an important boost
to the country’s economy: Aqaba Development Corporation has initiated
a second port in line with the country’s economic master plan.

Ghassan Ghanem
Chief Executive Officer (CEO)
Aqaba Development Corporation
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economic potential’

Joop van der Wal
Project Manager

Aqaba is set on a narrow, palm-fringed bay, ringed by
mountains - its low-rise hotels blending into the
environment. Under the supervision of Aqaba
Development Corporation (ADC) the city’s
commercial port capacity is soon to be increased by
the construction of a new port. Ghassan Ghanem, the
company’s CEO: ‘Our main goal is to unlock Aqaba’s
economic potential by mobilising private investment
through the packaging of opportunities and
prudently leveraging public resources.’

National priority
As part of the master plan drawn up by Aqaba Special
Economic Zone Authority, the construction of a
second port south of the city is an ultimate national
priority. ‘The start of the Package 1 Marine Works by
BAM International and its joint venture partner MAG
Engineering and Contracting Co. is a main step
towards implementing the New Port of Aqaba’, says
Ghassan Ghanem. ‘Upon the completion of the
construction of the new port, the port operations will
be transferred to the new port and the lands of the
current main port will be handed over to Al-Ma’abar
company within a three-stage programme.’

Strong Jordanian presence on site
The joint venture between BAM International and
MAG Engineering and Contracting Co. supports
ADC’s vision to encourage and maximize the
involvement of Jordanian companies and employees.
‘Our Jordanian workforce is highly qualified and
Jordan has excellent engineers,’ states Ghassan
Ghanem.
The project team has already started mobilisation in
this unique location close to the Saudi border. Project
manager Joop van der Wal: ‘The scope of the project
comprises land reclamation, dredging works and the
construction of 800 metres of mooring quays plus
the civil works to protect them from the sea. But
while we will be protecting our work from the waves,
we will also take utmost care to protect the
splendour of Jordan’s coral and underwater wildlife.’

‘A project of
ultimate national priority’
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Oman Botanic Garden, phase IV
Location
Al Khoud Area, Sultanate of Oman
Client
Diwan Royal Court
Engineer
Municipality of Oman
Lead consultant
Alatec
Contract period
March 2011 – May 2013

Just north of Oman’s capital Muscat lies the village of
Al Khoud on the banks of a wide riverbed or wadi. The
vast desert beyond the village is the location where
Oman Botanic Garden is gradually taking shape: a
420-hectare garden where 1200 Omani plant species
will be on display, including approximately 80 that are
unique to the country. In order to show the plants in
their natural habitat, the different landscapes and
ecosystems of Oman are being recreated in the
garden – some of them in large biomes that will blend
into the landscape.

The perfect location
The project was initiated by His Majesty Sultan Qaboos
bin Said, who greatly values the conservation of the
country’s plant and wildlife. Project Director Omar
Alkathiri, who oversees the creation of the garden on
behalf of Oman’s Diwan of Royal Court: ‘Oman Botanic
Garden was founded in 2006 by Royal Decree.
Development of the terrain is taking place in stages.
We chose this location because of its accessibility, its
natural beauty and the diversity of plants indigenous
to the area. It will be the largest botanic garden on the
Arabian Peninsula and an important destination for
visitors from Oman and abroad.’

Cut like a watermelon
‘A project like this comes along only once in a
lifetime,’ says Project manager Maged Fares. ‘Large
parts of the site have been designated as ‘iconic’,
which means that by all means these should be left
untouched.’ This requires careful preparation (‘We
plan, plan, and plan.’) of all works and transports, but
most of all in the creation of a large tunnel for cables
and conduits that needs to be dug through one of the
mountains. ‘The mountain was cut open like a
watermelon,’ says Maged Fares, ‘and while the tunnel
will be eighty metres in length and 20 metres deep,
once we are finished, it will be as if this part of the
terrain developed entirely by natural means.’
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Founded by Royal Decree, Oman Botanic Garden will
cherish and protect the rich botanical heritage and culture
of Oman. Being part of such a unique project is a
once-in-a-lifetime experience for the builders.
Project Director Omar Alkathiri
on behalf of Diwan Royal Court:
‘His Royal Highness is passionate
about the conservation of
Oman’s plant and wildlife.’

Building for Oman Botanic Garden

‘Once in a lifetime’

Recreating the landscapes
and ecosystems of Oman
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Busy times?
More projects, more people, but
safety results will improve this year.
That is the firm intention behind
recent BAM International and
groupwide decisions, as Managing
director Martin Bellamy explains.

An organisation that is growing fast might be
tempted to favour certain aspects of
business over other ones, such as safety. Not
so at BAM International, says Martin Bellamy.
‘In fact, we are explicitly including safety in
the risk assessment at the tender stage. Just
as we want to mitigate any technical or
commercial risks, we don’t want to get into
a situation where safety is not guaranteed.’

Groupwide safety measures
This BAM International policy coincides with
a series of safety directives from the BAM
Group that affect all subsidiaries worldwide.
One directive is already a tick in BAM
International’s box: OHSAS 18001
certification. A second directive means that
from now on, subcontractors and joint
venture partners will be included in BAM
safety statistics. This will make it easier to
compare statistics within the Group. BAM
International has partially adopted this
practice already, with the exception of
Australian projects.

18 View - Volume 3, Issue 1 - 2012

Safety for visitors
A final directive will improve safety for
everyone who enters a BAM construction
site: employees and visitors alike will go
through a safety induction. Martin Bellamy:
‘No one will be able to enter a site without
the necessary personal protective equipment
– or without a thorough understanding of
the emergency procedures applicable to the
project. To make this easier, we are working
on standardisation: one easy to follow set
of instructions for all BAM sites around
the globe.’

Safety improves!
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Jetty for iron ore transport
Location
Perak, Lumut, Malaysia
Client
Vale SA
Design
BAM Infraconsult and SKM
Contract period
August 2011 - August 2013
Contract value
€160 million

Project manager Tom van Breda on the Vale project in Malaysia

‘Highest

standards in the market’
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On the Vale jetty project in Lumut, Malaysia, three joint
venture partners are maximising value for their client.
Each partner brings its own background and strengths,
together they deliver the highest international standards

Tom van Breda
Project Manager

in construction.
‘This three-way joint venture is a true
partnership,’ says Project manager Tom van
Breda. ‘All of us have worked together in
some combination before, so from the
start we have been able to build on good
relationships on all levels.’ The project
marks BAM’s expanding operations in the
Asia Pacific region and a return to Malaysia
after 15 years.
With company backgrounds differing
from Australia (McConnell Dowell),

Malaysia (See Young & Son) and the
Netherlands (BAM), the three contracting
partners can draw on their various traditions to
offer the client the highest standards available
in the international construction market.
Large projects, small niche
The Vale project illustrates BAM’s strength in
the niche market of building jetties at an
extraordinary scale: limits are being pushed
with single pile lengths of up to 100 metres
and weights up to 96 tons. Tom van Breda:

‘The jetty we’re building will accommodate
the largest bulk carriers currently sailing
the oceans, Vale’s own 400,000-deadweight
ton Valemax.
After completion the jetty will allow Vale
to offload iron ore from its Brazilian mines,
which will then be processed and distributed
further into Asia. With a total capacity of
200 million tonnes per year, Vale’s Malaysian
facility will play an important role in
consolidating the company’s Asian market
position.’

		
A jetty for
the largest bulk carriers 					
		
sailing the oceans
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Civil works cement plant
Location
Tuban, East Java, Indonesia
Client
PT ThyssenKrupp Polysius Indonesia
for Holcim
Contract period
August 2011 – May 2013
Contract sum
€25 million

Civil works for Holcim’s new Indonesian plant

Follow the limestone
A growing local market and quality
resources around the corner: Holcim, a
global leading cement manufacturer is
building a new cement factory in Indonesia.
Close to North Java’s limestone quarries,
BAM Decorient is now laying the foundations
for the plant’s housing and facilities.
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‘Holcim is building this plant in order to secure
its market share in the growing Indonesian
construction sector,’ says Antoine de Winter,
Project manager for BAM Decorient.
‘We’re glad to help them out, this time as
subcontractors to Polysius AG, Holcim’s main
contractor and equipment supplier. Holcim
has been our cement supplier on many
Indonesian projects, including the Xbloc
prefabrication yard, where they built a special
batch plant to help keep production going.’

Antoine de Winter
Project Manager

BAM in the Indonesian market
The project underlines BAM Decorient’s
profile as a niche-driven contractor in the
Indonesian market with a largely
international clientele. Antoine de Winter:
‘While fully integrated in the BAM Group,
we’re also a genuine Indonesian company
with a thorough knowledge of the local
market and a strong mix of local and
international employees.’
‘Just like our end client, Holcim, we have seen
our market fluctuating over the years from
industrial to hotel projects to office buildings.
Currently, the emphasis is again on industrial,
while we’re also able to support BAM marine
projects in the wider Asia Pacific region with
our Xbloc-prefab yard in West Java.’

No less than 90 structures
on a 88-hectare plot

Client and supplier
‘The contract sum suggests a smaller
project,’ says Antoine de Winter, ‘but the
other numbers tell a different story.
Over a two-year period, we’re providing no
less than 90 concrete structures in locations
all over the 88-hectare grounds. At peak, we
will employ a labour force of 700. The reason
the project can be relatively cheap lies in the
nature of the end client: obviously Holcim
supplies its own ready mix concrete!’
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LNG and Condensate loading jetty
Location
Gulf of Papua, northwest of Port
Moresby,
Port
Moresby,
Papua
Papua
New New
Guinea
Guinea
Client
Chiyoda JGC Joint Venture
Design
BAM Infraconsult/DMC
Contract period
July 2010 -–March
March2013
2013
Contract value
US$310 million

Loading platform

PNG LNG
Operation and substation platform

Closer
Spanning 2.4 kilometres,
		
trestle meets berth with
a 20-millimetre tolerance
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Trestle and berth are about to meet on the LNG jetty, Papua New Guinea

and closer

From the landside, the approach
trestle is quickly closing in on the
loading platform being
constructed in mid-sea. While the
two are planned to meet by the
end of summer, BAM Clough is
pulling out all stops to reach this
milestone. On time, within
budget and in the right place: the
tolerance is only 20 millimetres.

Smiling faces all around as the BAM Clough
team is closing in on the big milestone of the
LNG jetty project. On the trestle, the specially
designed cantilever bridge is running like the
proverbial well-oiled machine. Stacks of
building materials are being transported to
the trestle’s end where the bridge is used to
construct the next bit of trestle, after which it
is moved forward and the cycle begins again.
Three bents are put in place each week this
way, the perfect rate for timely completion.

All hands on deck
Meanwhile, on the platform side,
BAM’s crane and piling barge Barbeel
is preparing for the installation of the
topside pipe racks fabricated in Thailand.
Until then, the Barbeel will be kept busy
with the dolphin monopiles. There are
ten of these giant piles to install,
2.9 metres in diameter and 50 metres
long, with the heaviest weighing a
hefty 191 tons.

All hands are on deck to keep this ‘train’
running: the hammer that is driving in the
monopiles has been brought in from the
recently completed Golar project in
Indonesia. The IHC S-500 hammer will
ensure the piles reach the required depth.
In case of unforeseen ground conditions,
a Wirth PBA-815 drill rig has been mobilised
and will remain on standby during the piling
works.
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Ichthys LNG Project Module
Offloading Facility (MOF)
and Ichthys Product Loading Jetty
Location
Darwin, Northern Territory, Australia
Client
JGC Corporation, KBR and Chiyoda
Corporation joint venture (JKC-JV)
Design
BAM Infraconsult/DMC
MOF contract period / value
February 2012 – Early 2014 / €110 million
Jetty contract period /value
March 2012 – End 2014 / €300 million
Wheatstone LNG product loading
facility and tug berths
Location
Onslow, Western Australia
Client
Bechtel Australia Pty Ltd
Design
BAM Infraconsult/DMC, Aecom and
Clough Engineering
Contract period
February 2012 – Fourth quarter 2016
Contract value
€325 million

New Australian projects for the BAM Clough joint venture

Here to stay
With a shared history that spans five decades, the end is not
in sight for the joint venture between Dutch-based BAM
International and Australian contractors Clough. In the first
quarter of 2012 alone, BAM Clough started work on three
major projects in Australia’s oil and gas sector.

‘Our first project together was the Parker
Point iron ore jetty in Australia in 1964,’ says
Mark Guinée, General Manager of the BAM
Clough joint venture. ‘Since then we have
executed marine projects for the minerals
and oil and gas sectors in Australia, Indonesia
and currently Papua New Guinea.’
Gas and minerals make an important
contribution to Australia’s export market,
even more so now recent finds coincide with
a growing demand in Asian economies. In
response, the BAM Clough joint venture
consolidated its presence in Australia last
year in order to pursue contracts to which
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the partners could bring their combined
qualities: Dutch marine construction and
engineering roots on the one hand and a
solid Australian background on the other –
with longstanding reputations for innovation
and quality on both.
‘With a stronger presence on the ground, we
have successfully competed in bids for three
major marine projects,’ says Mark Guinée.
‘We are proud to receive the recognition of
our clients and will continue to deliver: timely
completion at the highest standards of
quality and safety.’

Bids were supported by performances
			
on recent projects in Australia,
Indonesia and Papua New Guinea.

Ichthys

Wheatstone

The Ichthys LNG Project is a joint venture between INPEX (76%,
the operator) and Total (24%). Gas from the Ichthys Field, in the
Browse Basin approximately 200 kilometres offshore of Western
Australia, will undergo preliminary processing offshore to remove
water and extract condensate. The gas will then be exported to
onshore processing facilities in Darwin via an 889km subsea
pipeline. The Ichthys LNG Project is expected to produce 8.4 million
tonnes of LNG and 1.6 million tonnes of LPG per annum, along with
approximately 100,000 barrels of condensate per day at peak.

The Wheatstone Project is one of Australia’s largest resource
projects. Located at Ashburton North, 12 kilometres west of Onslow
in Western Australia, the Wheatstone Project is a joint venture
between Australian subsidiaries of Chevron (72.1%), Apache (13%),
Kuwait Foreign Petroleum Exploration Company (7%), Shell (6.4%)
and Kyushu Electric Wheatstone Pty Ltd (1.5%). The foundation
project will consist of two liquefied natural gas trains with a
combined capacity of 8.9 million tonne per annum and a
domestic gas plant.

The main contractor for the Darwin project, a joint venture between
JGC Corporation, KBR and Chiyoda Corporation, has awarded
BAM Clough two separate subcontracts:
• the design and construction of the Ichthys LNG Project Module
Offloading Facility (MOF). The MOF is a key facility that will be
used to offload modules being supplied under other subcontracts
to assemble the LNG liquefaction plant.
• the design and construction of the Ichthys Product Loading Jetty.
The design consists of two separate vessel load-out berths, one for
LNG carriers and a second for LPG/Condensate carriers. A Y-shaped
approach jetty consisting of a 680-metres leg connecting to the
LNG berth, and a second 630-metres leg, connecting to the
LPG/Condensate berth, provide access from the onshore facility.

The main contractor and BAM Clough’s client is international
oil and gas service company Bechtel.
The scope of BAM Clough’s contract includes the design and
construction of a 1.2 kilometre jetty with operations platform, a
product loading platform with a single LNG and condensate load
out berth, and associated piping modules and piping installation.
At peak, the project will result in approximately 200 jobs,
the majority of them in Australia.
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Coral transplant
in Aqaba

While clearing the seabed for the Aqaba Container
Terminal project in Aqaba, the project team came

across some amazing coral. In a joint effort with their
client and subcontractors, they saved the coral by
moving it elsewhere.

Jordan’s Red Sea coast is well known for its
extensive marine life and beautiful coral
reefs. Although the location of the Aqaba
Container Terminal expansion project is not
on top of such a reef, BAM staff came across
some smaller but amazing patches of coral.
With the help of the neighbouring Marine
Sciences Station, Aqaba Container Terminal
and diving subcontractor Barracuda, they set
up a programme to save this coral by
transplanting it to the neighbouring marine
park some 500 metres south of the site.
The coral, including a substantial piece of
the rock under it, was removed by divers
equipped with air jackhammers. The coral
was transferred into baskets and transported
under water to the marine park south of the
site. At that location the coral was placed in
a similar environment, with special attention
to the depth. Here, it will be monitored for
the next two years, the time it takes to
confirm that the transplant has been
a success and the beautiful old coral has
been saved.
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They are from different countries, with different
backgrounds, but they have much in common: they are
young and bright and construction is in their blood! Meet
the young engineers of Aqaba Container Terminal (ACT).

Bright young minds
His name is Paolo Gatta (28), but everyone
on the site calls him ‘Paolo Engineer’ so as
not to confuse him with Safety manager
‘Paolo Safety’. Paolo is Italian and spent the
past few years in the Netherlands to study at
Delft University of Technology and work at
engineering firm Witteveen + Bos. When he
sent in his cv and motivation letter to BAM’s
Young Engineer Programme he was on the
Aqaba Terminal Container project almost
before he knew it. Here he is responsible for
the design and placement of over 200
anchors between the quay wall and an inner
anchor wall. Specialised teams are now busy
placing the anchors – two per day, with
lengths up to 46 metres.
A valuable experience for someone who in
the not too distant future may be called
‘Paolo Engineering manager.’

Bilal Zaki Abusweileim (31) has been on the
construction site from day one. Although the
project is essentially a marine one, Bilal is
responsible for the onshore works. This
includes driving the anchor wall, installation
of tie rods, and supervising the tie rod team
– a total of about 15 operatives, mostly from
Jordan. Steel sheet piles for the anchor wall
arrive on site in sections of around 12 metres
in length. Driven in the ground they are
connected to the combiwall by tie rods of
35 to 45 meters. Bilal is a Jordanian and has
had previous foreign experience in Dubai.
He really likes the international character of
the ACT project, with a crew of no less than
12 different nationalities. ‘But we all speak
the same language: construction!’

Considering the fact that his school,
HAN University of Applied Sciences in the
Netherlands, is highly rated in the study
guides, Stefan Spits (21) must be an
excellent placement student!
After two placements with mid-size Dutch
contractors he is now gaining experience
on the ACT project as a quality controller.
He heard about the possibilities at BAM
International through a classmate who is
now working in Papua New Guinea. ‘My
impressions so far: it’s really hard work
and long hours but I’m learning a lot,
especially because I’m given a fair share
of responsibility. Looking to the future,
I’m seriously considering a career outside
the Netherlands.’
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‘Children are now safe from
traffic in the school area,’
say Mrs Faten and
Mrs Sedequa, who manage
the Jameela Bint Thabet School
in Al Khoud, Oman.

‘Safer environment
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As one of the children said recently, ‘I used
to be afraid of cars and buses when I went to
school in the morning, but now I have told
my mom and dad I love going to school.’
The Jameela Bint Thabet School in Al Khoud,
close to the construction site of Oman
Botanic Garden, has been at the centre of
the project team’s efforts to leave something
more behind than the project per se.

Immediate results for the Oman Botanic
Garden team: in addition to their actual
project they volunteered to improve
traffic safety around a local school.

Putting expertise to good use
Project manager Maged Fares: ‘BAM
International takes corporate citizenship
seriously. We serve the communities we
operate in through structured initiatives –
one of those on this project being aimed at
the local school. An introductory visit soon
made it clear.’ Traffic was a major worry:
many children were dropped off with vans

and had to find their way into the school
through traffic and haphazardly parked cars.
Together with the school management
we have drawn up a plan that involved
the construction of pedestrian paths, a
reorganisation of the parking area and
re-location of the school gate.’
In addition, the team cleaned out the school
premises in December and conducted a
‘Kids Fun Day’ that brought smiles to many
faces. Finally, drawing on their own safety
expertise, the team drew up an evacuation
plan in case an emergency takes place. The
joint effort of the school and the project
team even made it to the local press.

for our

pupils’
Efforts for the community
made the local press
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