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BAM International is a subsidiary
of Royal BAM Group, one of Europe’s
largest contracting companies active in
construction, property, civil engineering,
public-private partnerships, mechanical
and electrical contracting, consultancy
and engineering in 30 countries across the
globe. BAM International operates outside
Europe.
Until recently we were known as
Interbeton or by the name of our
subsidiaries, such as Harbourworks,
Decorient and Higgs & Hill. Those
names have been changed to include
the BAM group name. Along with other
companies in Royal BAM Group we benefit
from the collective financial strength,
know-how and experience that lie within
our Group.
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‘What inspires us: enabling you

to achieve your ambitions’

Welcome to this sixth issue of View, our client magazine in its third year of
publication.
Our intention with this magazine is to provide you with an insight into what
inspires us: the variety and the challenges of our construction projects all over
the globe and most importantly, our ambition to satisfy all our stakeholders.
On all our projects we set ourselves CSR targets to underline our commitment
to the environment and communities we interact with; in this issue of View
we are pleased to yet again highlight some good examples of what we leave
behind over and above ‘just’ the project.
Also in this issue you will be able to see some of the faces – old and new – of
our most important assets, the people who make up BAM International. We’re
very pleased to see many new individuals who have chosen to join us in the past
year and who are now helping us achieve the growth that will place us firmly as
an industry leader.
Finally, I would like to highlight the article regarding our investment in new
marine equipment currently under construction. This underlines the confidence,
commitment and the support of the BAM Group to our operations and towards
international expansion.

George Mazloumian,
CEO BAM International bv
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‘West Africa
has enormous
potential
for growth’
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My View
Name
Job

Ruban Muruganandan
Area Manager West & North Africa

Last time in View, the My View page focused on BAM International’s
ambitions in East and Southern Africa. In this issue Area Manager
Ruban Muruganandan sets out his ideas for North and Western Africa.

The sheer size of the African continent was
reason enough for BAM International to split
the continent into two business units, each
fully independent organisationally and
logistically. And each of course working
closely with the head office in the
Netherlands and other BAM units where
necessary. At the head of Area North and
Western Africa is Ruban Muruganandan,
whose team holds office in Accra, Ghana. In
February 2012, Ruban presented the BAM
International Board his business plan for the
area – a plan that aims at an ambitious
tripling of business within the next three
years.
‘BAM International has a long history in the
area,’ he says, ‘with many projects for private
as well as public clients. Our strategy will be
to keep delivering excellence so that existing
clients will continue the relationship. In
addition to repeat business, we will also use
our reputation to develop new business from
both public and private clients.’

Fuelled by oil, gas and minerals
‘Typical projects for BAM International in the
West African market are in three categories:
marine construction, high-end buildings such

‘Investors
demand quality
and reliability’

‘Most projects that are now under
construction are directly linked to this
economic development: ports and jetties for
the international distribution of the local
production. Following on the tail of this
development are hotels and offices, a type of
high-end construction that we are currently
pursuing mainly in Ghana, the safest country
in West Africa. The need to connect the
ports, the offices and the centres of
production logically results in projects to
build roads and airports.’

Continuity in the North
as high-rise offices and hotels, and
infrastructure such as airports or highways.
Economic growth is strong in the area,
fuelled largely by the oil and gas industry and
minerals extraction. This attracts investors
whose choice in contractors is largely
determined by quality and reliability.’

‘In Northern Africa our main focus is on Libya,
where we are now working on restoring our
relationships with clients. Work can be
resumed on existing contracts for the oil and
gas industry, while new opportunities are
arising in infrastructure and high-end
building.’
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Quay wall for container terminal
Location
Freeport of Monrovia, Liberia
Client
APM Terminals
Engineer
Royal Haskoning
Design
BAM Infraconsult/DMC
Contract period
June 2011 – April 2013

Experience improves
career opportunities
for local staff

Rehabilitation of the Freeport of Monrovia, Liberia

A better port,
a better city
Container ships continue mooring at the old quay while
BAM International is rehabilitating 600 metres of new quay
wall in the Freeport of Monrovia. More than 60 years old,
the American-built quay has witnessed several civil wars.
But now the scars on the port are slowly disappearing and
so is the damage to the city as a whole.
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Gerhard Messelink
xxxxxxxx
Finance
Manager
xxxxxxxxxxxxx
Liberia

More Than Me:
off the street and into school
The parties in the Monrovia container
terminal project have teamed up with the
people of More Than Me to support an
initiative to build a school for some of
Monrovia’s most vulnerable children.

Monrovia is developing, reports Gerhard Messelink,
our Finance Manager in Liberia. Everywhere in the
city, between the remains of war-damaged buildings,
new buildings are arising and old ones being
renovated. A notable change in daily life in Monrovia
is the improvement in traffic flow: office staff is no
longer stuck in traffic jams between the city centre
and the port – an immediate result of the completion
of a new bridge across the Mesurado river.

A boost in professionalisation
In their own way, Gerhard and his team are causing
changes in the life of Monrovian employees: until
recently, salaries of the project’s 90 local staff were
paid in cash. But now they have all been given bank
accounts, into which salaries are safely deposited.
Similarly, these employees have been receiving
on-the-job training in modern construction methods
and safety awareness, which will serve them during
the project as well as in their future careers.
The whole of Liberia is working hard to get back on its
feet. When the economy improves and export as well
as import of goods picks up, the Freeport of Monrovia
will be ready for the deep-draft modern vessels of
modern trade.

BAM International’s Project Manager Siewert Dob
meeting some of the Westpoint girls.
Less than one kilometre from the Freeport of
Monrovia lies Westpoint, a poor and densely
populated area. Here, American NGO More Than
Me has been working with community leaders
since 2007 to make a better life for vulnerable
children. In particular, they offer counselling and
scholarships for girls who are at risk of being
exploited.
This year More Than Me has initiated the
renovation of an old building to make a school
for some of these girls, where they can receive an
education during the day and where they can
have a safe place to stay at night.
Port operator APMT together with its consultant
Royal Haskoning and contractor BAM
International supports the initiative by assisting
in managing and providing resources for the
rehabilitation of the school, and by raising funds
and helping select a local builder to join in the
construction.
The work should be finished in late January 2013,
when the More Than Me Academy will be
opening its doors to some 200 girls.
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Laela-Sumbawanga Road
(95 kilometres)
Location
South-west Tanzania, near the
borders of Zambia
Client
Chief Executive Officer of the
Millennium Challenge Account –
Tanzania (MCA-T)
Engineer
Egis BCEOM International
Contract period
June 2010 – January 2013
Contract sum
€74 million
Tanzam Highway - Section 4
(68 kilometres)
Location
Between Iringa and Mafinga
Client
TANROADS
Engineer
COWI
Contract period
September 2011 – July 2013
Contract sum
€38.5 million
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A donation from the Laela-Sumbawanga
project to Mpui Secondary School

Beds for students
Life recently got better for students boarding at Mpui Secondary
School near the Kianda campsite, thanks to a donation from the
BAM International and Per Aarsleff joint venture team who are
in the area to rehabilitate a major road.

A delegation of the Laela-Sumbawanga team
visited Mpui Secondary School, a
co-education boarding school located
approximately eight kilometres from the
campsite at Kianda village, Tanzania. Out of
a total population of 765 students, 210 are
boarders, meaning they live at the school
site for most of the year. As the delegation
were shown around by the principal, it was
not long before they found out just how

they could improve life for the students and
help the school improve its overall image.

No more sleeping on the floor
Wardia Gayle, the project’s Environmentalist
and Social Manager, who visited the school
together with Sociologist Edgar Mchaki: ‘The
majority of students, mostly the females,
slept on the floor. Mattresses were in short
supply, so only a few lucky ones were able to

…and work for
local carpenters

Local trade and industry
benefit from the donation

minimise the impact of the rough concrete.
A small number of bunk beds were available,
often also without mattresses, and the
majority of those were occupied by male
students. Such living conditions were, we
felt, certainly not conducive for learning and
were a major concern for the well-being of
the students. It was out of this that the idea
of supplying beds to the school was born.’
Wardia and Edgar brought this idea to

Project Manager James Aikman as a
suggestion for the project’s CSR efforts.
The team then took the initiative to donate
50 bunk beds along with 100 mattresses
to the school. The beds and matresses were
purchased locally and were handed over to
the school on 1 October.

The beds for the Mpui Secondary School
were ordered through a local subcontractor
and manufactured by Sumbawanga carpenters.
The mattresses were also purchased locally.
Wiarda Gayle, who brought the school to the
joint venture team’s attention: ‘We believe
that we can make a positive contribution by
improving the quality of life and well-being
of these students, and at the same time give
a boost to the economic development of
Sumbawanga Municipality and support the
drive to develop a better society.’
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To keep up with expanding operations, BAM International has just
placed orders worth a total of €35 million for major additions to its
fleet of offshore equipment. What’s new is that BAM is having them
engineered and built to its own specifications. Plant Manager Hans
Huijgen: ‘Our involvement starts at the drawing board’.

Jack-up barge
The biggest new asset, which will be owned by our
joint venture BAM Clough, is a jack-up barge
designed by GustoMSC of Schiedam, the
Netherlands. Hans Huijgen: ‘This one, called the
IB-914, will be 10 per cent larger than the IB-909 we
have now. It will be finished just in time for transport
to its first project: Wheatstone in Australia.’
To make sure the new barge can always be
transported safely, cost-efficiently and on time
between projects, BAM has ordered a dedicated
transport barge. Both will be built at the Cosco
shipyard offshore Qidong (close to Shanghai).

Crane barge
Meanwhile, BAM is also going to build a bigger,
better crane barge, the IB-429. The design by Dutch
shipbuilder Damen meets the ultra-strict standards
applied in Australian waters. Construction will take

place at Damen’s shipyard in Nantong. On
completion, its first assignment will be the
Ichthys project in Australia.
The crane for this barge is being custom
designed and built by PLM in the Netherlands.
‘The design allows us in a later stage to add
a fixed piling leader. This is a pretty unique
feature for an offshore crane,’ Hans explains.
‘It will enable us to drive piles of up to 70 tons.
Not just vertical ones, but raker piles too.’

Hands-on approach
BAM wants to ensure the barges are built to
specs and to be able to contribute to decisionmaking if problems arise. So Project Manager
Pim Oostra, Construction Manager Peter
Schouten and Plant Engineer Robin den Dekker
will be posted to the Cosco shipyard, and local
BAM colleague, Yay Hooi Heng, will coordinate
the progress at Damen.

A major investment
in offshore capacity
is in their hands
Two major additions to BAM’s fleet
Jack-up barge IB-914
Size: 47 x 30.3 metres; legs 56 metres high
Type: Favelle FAVCO crane, capacity 300 tons
Crane barge IB-429
Size: 80 x 25 metres
Type: PLM crane, capacity 400 tons

Artist’s impression Jack-up barge IB-914
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Extension of the offshore equipment fleet

The team in charge
of BAM’s new power tools
From left to right:
Pim Oostra – Project Manager;
Peter Schouten – Construction Manager;
Robin den Dekker – Plant Engineer;
Hans Huijgen – Plant Manager.
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Al Ain Stadium
Location
Al Ain, Abu Dhabi,
United Arab Emirates
Client
AAFAQ Holding
Engineer
EC Harris
Contract type
Design & Build
Contract period
June 2012 – December 2013

Two years after the 2010 Soccer
World Cup in South Africa,
BAM International is building
its next stadium project
together with BAM Sports, the
stadium experts of Royal BAM
Group. The multi-functional
stadium is the first component
of an envisioned larger
development in Al Ain, Abu
Dhabi’s second largest city.
Suited to host football matches
and international tournaments
as well as concerts, national
celebrations and cultural events,
the 25,000-seat stadium is an
addition to Abu Dhabi’s already
modern stadium infrastructure.

‘A role model for
shared responsibility
in a development.’

6-0 lead

for the Al Ain Stadium
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Client’s view

Left to right: Patrick McKinney, Roger Mancey,
Kareem Nagy Hassan, Maged Fares, Fahed Al Mulla
and Steven Wilbrenninck

Six key players and six key factors in making a success out of
the Al Ain stadium project in the emirate of Abu Dhabi.

1

3

2

4

Integral partnership

Recognising the end client

‘The tender process for the stadium was
competitive. All bids were up to the
challenge, but the commitment to the
success of the project shown by the BAM
leadership ultimately qualifies them to
become a member of the development
family. Our leadership’s vision is that this
project should become a role model for the
beauty, functionality and quality of the
building and for the way we share
responsibility throughout all of its phases,
from design to construction and operations.’
– Kareem Nagy Hassan, Aafaq CEO

Attitude on site

‘When you walk on site, you can hear a hum,
a buzz. You can feel the team at work.
Communication levels are very good. We are
told two weeks in advance what we will see.
Then fourteen calendar days later it’s
achieved. If, as happens, something goes
wrong in one zone, something else has been
made to go ahead and there’s a mitigation
plan. They never stop lifting up the carpet
and looking for things that can be improved.
From my experience in the Gulf, these things
are historically different.’ – Roger Mancey,
Aafaq Senior Projects Director.

5

‘The stadium is the first component of a
broader development that will focus not only
on Al Ain but also on the wider region: Abu
Dhabi, Dubai and in the future the countries
of the Gulf Corporation Council. Our plan
with the stadium is to bring the first
footprints to the place. From there, we will
work with our clients – the people, the
culture, the organisations – to decide on
other initiatives in the commercial,
residential or retail spheres.’ – Fahed Al
Mulla, head of Aafaq Special Projects unit

Design to match the location
‘Local weather plays a large part in the design
of the stadium and in particular the roof. It is
open, so no air conditioning is required, and
the shading elements take into consideration
where the sun is at any time of the day.
Football matches can easily be scheduled
without the players being in direct sunlight.
It’s an honour and a pleasure to be part of
the realisation of this innovative design and
to contribute to its optimisation in a fasttrack project.With a short construction time
of 16 months we had to start with an endsprint. We’re now continuously sprinting
towards that completion date, while many
value engineering items keep the project on
budget.’ – Steven Wilbrenninck of BAM Sports

Innovative construction
techniques
‘Project Director Maged Fares and his team
are constantly looking at ways to improve
speed and efficiency. For example, they were
able to change the concrete mix so that
beams are strong enough to carry the slabs
in three days, not seven or eight. They also
make sure to work with subcontractors and
suppliers that are able to deliver in
compliance with the project’s high standard.
This is made significantly easier by having
site accommodations large enough to host
key subcontractors as well as our own staff
and representatives of the client.’ – Patrick
McKinney, Area Manager Middle East & Gulf
States of BAM International

6

Care for the environment
‘The project complies with Abu Dhabi’s
Estidama standard for sustainable
development. This means the whole project,
including all materials that are being brought
to site every day. We screen all suppliers and
make sure that they commit to the
specifications of the project and the
Estidama programme. In addition, we bring a
special touch in the form of corporate social
responsibility initiatives such as a blood
donation programme and a programme to
improve safety in a school for children with
special needs.’ – Maged Fares, Project
Director Al Ain Stadium of BAM International

project
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Quay wall extension
and wharf development
Location
Aqaba Container Terminal, Jordan
Client
Aqaba Container Terminal
(joint venture of Aqaba Development
Corporation and APM Terminals)
Contract period
June 2011 – September 2013
Contract value
€90 million
New Port Aqaba
Location
Aqaba, Jordan
Client
Aqaba Development Corporation
Contract period
January 2012 – January 2014
Contract value
€50 million
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Aqaba Container Terminal and Aqaba New Port

A double act
in Aqaba
Two BAM International projects are currently
underway to increase port capacity in Jordan’s
gateway to the Red Sea.
While progress is being made on the upgrade of Aqaba’s existing
container terminal, mobilisation of the team has started on a project to
build a second port a little further away from the city and its beaches.

Sparring partners
With two projects just 20 kilometres apart, there are clear benefits in
efficiency. When preparations for the Aqaba New Port project began, the
Aqaba Container Terminal project was already reaching full steam. Some of
the staff transferred to the new project where they could put recent
experience to good use. Planners on both projects continue to spar
together and look for further synergy opportunities.
The proximity also enables the teams to save time and money by sharing
heavy equipment. Cranes and barges that were mobilised for the New Port
project helped speed up production at the Container Terminal before
reaching their final destination. Similarly, the projects have been able to
reduce idle time by sharing piling equipment.

Team solidarity

All work fronts
open to increase
port capacity

And while the first steps are being taken on the Aqaba New Port project,
all work fronts are open on Aqaba Container Terminal. Both on and
offshore parts of the project are steaming ahead, while BAM’s partner MAG
is making good progress on fill, services and pavement. With this year’s
Ramadan coinciding with the hot summer months, August has been a
challenging month for the Muslims on the team. They had the full support
of their colleagues and a stronger team emerged in September to continue
the efforts to complete the first 70 metres of quay by the end of the year.
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Sharing views
Two of BAM International’s key managers in the
Asia Pacific area recently visited the Netherlands:
Asia Pacific Area Manager Halbe Veenstra and
BAM Indonesia’s General Manager Arjoto Wisanto.
With the Indonesian projects on these and the
following pages in mind, we asked them to share
their views on some aspects of construction in
Indonesia.

Direction of the market
Arjoto Wisanto: ‘The Indonesian government is
clearly convinced that the country’s economy will
keep growing. They are attracting investors and
stimulating the development of the necessary
infrastructure. This enables us to aim at expending
our marine activities and industrial construction. At
the same time, we want to maintain our position in
commercial building and continue our prefab
concrete business to support BAM and other projects
in the wider region.

Cost of construction
Halbe Veenstra: ‘Compared to projects in other parts
of the world, the value of contracts in Indonesia may
sometimes seem low. This is no reflection on the size
or complexity of the projects, but simply the result of
relatively low wages. In the case of the Holcim
cement plant, a further reduction of building costs
comes from the fact that the end client is his own
supplier of the main building material!’
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Arjoto Wisanto

on Indonesia
Work volume versus overhead

Halbe Veenstra

Halbe Veenstra: ‘Despite relatively low labour
costs, margins in the competitive market of
commercial building construction are low. The
complexity of our business makes it necessary to
have a good organisation with all the necessary
supporting departments. Marine projects and the
prefab yards require slightly less overhead, and we
can always rely on additional support from other
BAM branches. This is how we maintain the
balance between volume and overhead.’

Local talent
Arjoto Wisanto: ‘Our current growth in the area
enables us to offer career opportunities to local
talent. New people are coming in and existing
staff are developing their managerial skills and
extending technical expertise. The Holcim cement
plant is an example of how such opportunities
evolve naturally from the requirements of the
project at hand.’
The Holcim cement plant is one of the projects
currently under construction in Indonesia.
See also page 18.
An example of high-end building construction can
be found on page 30: the Margot City Hotel.

Government activities
show confidence
in continued growth
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Civil works cement plant
Location
Tuban, East Java, Indonesia
Client
PT ThyssenKrupp Polysius Indonesia
for Holcim
Contract period
August 2011 – September 2013
Contract sum
€25 million

Towers of North Java
An impressive sight for anyone approaching East
Java’s northern coast near Tuban: the cement silos
and supporting structures of the Holcim cement
plant. The construction site is equally imposing
when seen from the sky.
Seen from the ground, the silos rise up to 80 metres
high and the supporting structures will eventually
reach their highest point at 120 metres. But the true
scale of this industrial construction project is
conveyed in a bird’s eye view: the site measures over
88 hectares and the scope of work comprises the
construction of 90 separate concrete structures.
At peak, the labour force on site is expected to count
1200. In order to keep the project manageable, the
work has been divided into five sectors, each with
their own superintendents.
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Holcim cement plant
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Jetty for iron ore transport
Location
Perak, Lumut, Malaysia
Client
Vale SA
Design
BAM Infraconsult and SKM
Contract period
August 2011 – August 2013
Contract value
€160 million

Soft seabed requires extra long piles on the Vale jetty

A world record in
Valemax, the largest class bulk vessel in the world today,
will soon be mooring at the jetty we are building for Vale
in Malaysia. Soft soil conditions ask for record-length
piles of up to 100 metres.
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Sweets bring smiles to children’s faces,
as Project Manager Tom van Breda joins in
the celebrations
at the end of Ramadan.

Malaysia
Three companies are involved in the very
international joint venture that is building
the jetty: BAM International has teamed up
with Australian contractors McConnell
Dowell and local contractors See Young &
Son. Each partner has posted staff of its own
to this project. Marine crew hail from a
variety of Asian countries: Malaysia itself,
Indonesia, Thailand, Bangladesh and India.
From this melting pot of different national
and corporate cultures, one strong and
unified team has emerged.

Unforeseen soil conditions have led to a
recalculation of pile lengths, but with the
engagement of additional resources the
scheduled completion date is still safe.
The soil turned out to be relatively soft,
making it necessary to drive piles 70 metres
into the seabed. The piles are therefore at
least 80 metres in length, and we recently
drove the longest yet: a full 100 metres.
This is likely to have been the longest singlelength tubular foundation pile ever to have
been driven worldwide!

Special iftar with the orphans
Members of the Vale joint venture took
part in traditional Malaysian festivities
surrounding the Holy Month of Ramadan:
they attended a special iftar (the meal
to break the fast at sundown) at the
Orient Star Hotel in Lumut.
Special guests at the iftar were a group of
orphans from Rumah Haruman Kasih,
who were presented with gifts associated
with Hari Raya Puasa, as the end of
Ramadan is called in Malaysia. All children
were happy to receive the money packets
but their faces really lit up at the sight of
the hampers packed with sweets!
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Business development in a growing BAM International

How can we help to
achieve your goals?
Shown in the picture: Converted from an
LNG carrier, this FSRU (floating storage
and regasification unit) is now permanently
moored off the Jakarta coast. BAM International
built the berth to specifications in accordance
with 24/7 mooring over a period of many years.
The FSRU is a highly innovative design by
our client, Golar.
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‘We are in the business of helping clients to achieve their goals.’ This
is how Maikel Jagroep, Corporate Business Development Manager at
BAM International, defines the job of a contracting company. In a fast

Maikel Jagroep
xxxxxxxx Business
Corporate

growing organisation, he and his team are there to ensure sustainable

xxxxxxxxxxxxxManager
Development

growth through healthy client relationships.
Maikel Jagroep accepted the position as head
of the Corporate Business Development
Department in the first year since BAM
International set out its ambition for growth:
the business volume of 2011 should be tripled
by 2015. Strategies had been set out in all
aspects of the business to achieve this target
and when Maikel arrived, both the order
portfolio and the company’s workforce were
growing substantially.
‘The place was literally buzzing with activity,’
says Maikel describing the state of affairs at
his arrival. ‘Projects were being executed to
clients’ satisfaction and competitive bidding
was leading to new contracts. Growth was
rapidly coming on target.’ The mission for
the business development team: ensure that
the target volume would be sustainable in

the longer term. ‘As we see it,’ Maikel says,
‘the way to achieve that is to connect with our
clients in such a way that we familiarise
ourselves with their long-term strategies –
which will in turn enable us to operate proactively to meet their future needs.’

Tradition of sharing information
Relationships with clients exist at all levels of
the organisation, from the highest
management down to the hands-on
collaboration on a construction site. Maikel:
‘This means that a wealth of information about
what matters to clients is available throughout
the organisation. And just like BAM
International has a strong tradition of sharing
technical expertise, business development is
here to ensure we share what we know about
our clients’ preferences and ambitions.’

‘In addition to providing the tools for sharing
information (our client relationship
management system) we are encouraging key
figures in our areas to lead by example and
we’re looking at possibilities to further
incorporate business development in the
company structure and operation. Access to
team members should be easy for all within
BAM International, while at the same time
clients should have an easily identifiable point
of contact. Call it a key account manager, but
essentially this would be someone who could
sit down with a client on a regular basis and
ask that one basic question: How can we help
to achieve your goals?’

‘Sustainable business comes from
		
connecting with clients’
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BAM launches
recruiting website
bamcareers.com
As staff numbers in
BAM International offices and
projects keep growing, the
Human Resources Department
uses a wide range of recruitment
instruments. On the initiative of
Royal BAM Group, internal and
external websites have been
developed to recruit new talent.

The websites are aiming at candidates within
Royal BAM Group as well as in the wider
world of construction. It shows an overview
of job openings in all the Group’s operating
companies.

Development, mobility, growth
The purpose of the websites is threefold: to
assist BAM employees in their continued
professional development, to enable them
to further their careers through mobility
within the Group, and to attract new
colleagues worldwide to meet the demands
of BAM International’s growing order
portfolio. In addition to job listings, the sites
also provide information on all the
programmes and initiatives to support
employee careers, from basic HR contact
information to online self-assessment tools.

Ongoing recruitment campaign
BAMcareers.com is a welcome addition to
the BAM International’s worldwide recruiting
campaign that was set in motion last year to
support the company’s strategy of growth.
Set up by the Group’s umbrella organisation
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in the Netherlands, it is another clear sign of
the Group’s commitment to growth outside
of its European home markets. Making job
listings for all operating companies available
is in line with collaboration between sister
companies in specific markets and
substantial Group investments in heavy
equipment for BAM International’s marine
projects.

Visible results
Since the start of the recruiting campaign,
BAM International’s Human Resources
Department has been able to bring in the
skills and expertise of several dozen highly
trained professionals in engineering,
supervision and project and construction
management. Some of them are new to the
organisation and others are familiar faces
from the BAM Group who are bringing their
specific talent to current challenges on
projects or in the support departments –
including the Human Resources Department
itself.

bam

The head office team in charge of new applications
Ready to welcome new colleagues via the bamcareers.com website, the BAM International
HR team, from left to right:
Joke Ros and Saskia Stolwijk (both HR Administration), Debora de Vlieg (HR Manager), Eugénie
Sick-Terlouw (Payroll Administrator), Annemieke van Rosmalen (HR Manager), Patricia van
Leeuwen (HR Assistant), Leo Vroegindeweij (HR Director), Henrie Verbunt (HR Manager),
Marike Rupert (Recruiter), Kitty Sikorski (HR Administration Manager), Marije Blom (Recruiter),
Pauline de Jong (HR Administration) and Jolanda van Drent (HR Administrator).

The site underlines
Royal BAM Group commitment
		
to growth outside Europe

careers

View - Volume 3, Issue 2 - 2012 25

LNG and condensate loading jetty
Location
Gulf of Papua, northwest of Port
Moresby, Papua New Guinea
Client
Chiyoda JCG Joint Venture
Design
BAM Infraconsult/DMC
Contract period
July 2010 – March 2013
Contract value
US$375 million (including topsides)

Collecting
milestones
in Papua
New Guinea
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Prefabricated in Thailand and placed by the
end of September: the last of the piperacks
for the LNG jetty.

Busy times on the PNG LNG jetty project in Port Moresby as
the construction of the jetty reaches its final stages. The team is
now reaching milestone after milestone.

First of all, one year after the start of the
approach trestle, and perfectly on schedule,
construction of the trestle has now completed
its 2.4-kilometre journey from land to mid-sea.
There it was joined with the berth that had
been under construction simultaneously.
After the completion of the first phase, that
included installation of the monopiles for the
dolphins and the construction of a loading
platform substructure, the project could
enter its second phase, the installation of

the topsides. This includes steel structures
being erected and pipe spools being
assembled with the pedestals while
at the same time manifolds for the loading
arms are being placed.
On the safety front the project is equally
successful: the BAM Clough joint venture
team recently reached the one million LTI
threshold, enough man-hours worked
without losing time to incidents to warrant
a party for the entire workforce.

Successful deployment
of purpose-built equipment

Next stop Australia for the cantilever bridge
As the 2.4-kilometre jetty has now connected
with the loading platform in mid-sea, the
cantilever bridge has done its job in PNG.
After exactly one year as per target, it has been
demobilised and transported to Batam where
it will be overhauled and be slightly modified
before heading off to the Ichthys LNG jetty
project in Darwin, Australia.
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Health and safety
In times of growth, BAM
International is not letting up on
important issues such as health
and safety. Over the past year,
our Corporate Health and Safety
management team has seen
several reinforcements, which
mean that the team is now
represented at corporate, area
and project levels.

‘Our methods
are robust.
We can meet
the requirements
of any job.’
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Ad Wittens
Remon Moerman

At the Gouda head office, Matthew Friend
has taken up the newly created position of
Corporate Safety Manager. From there he
leads the team together with Health and
Safety Manager Ad Wittens. At the same
time, BAM International has appointed Area
Health and Safety Managers in each of its
geographical areas, who work closely
together with the safety teams on the
individual projects.

Matthew Friend

Matthew is confident that the new set-up will
meet the needs of a changing and growing
organisation and its clients. ‘As experienced
contractors,’ he says, ‘we know that our
health and safety methods are robust. We
know the hazards of construction and control
them. We have the statistics to back that up.
But our projects take us to very different
places, for clients in very different industries,
and often in live working environments.’

at all levels
Matthew Friend has worked in the
construction industry in the UK for 32 years.
As a site manager he worked on contracts
including structures, roads, reinforced
concrete buildings, tidal surge barriers, water
treatment works and railway bridge and
station reconstruction. Since 2000 he has
specialised in health and safety and has
played an important part in the development
and review of the BAM Nuttall safety
management system.
Before joining BAM International Remon
Moerman worked in the role of Corporate
Divisional SHE-Q Manager within SMIT
International and at APM Terminals
Rotterdam in the role of deputy HSES
Manager. His first assignment as Area Health
and Safety Manager in BAM International’s
Asia Pacific Area was at the VALE project in
Malaysia.
Navin Srivastva has worked in BAM
International’s Middle East and Gulf Area
before he made his transfer to Area Africa to
become its Area Health and Safety Manager.
His responsibilities will include the training
and motivation of the many workers in this
region who have very little background in
construction and safety.
After several years as a safety manager in his
home country Ireland, Fergal Kelly worked
in the Middle East, where he had hands-on
involvement in the development and
implementation of an integrated safety
management system in compliance with
international standards. He also set up and
presented accredited training and courses for
BAM employees. He now takes that
experience to the position of Area Health and
Safety Manager.

Fergal Kelly
Navin Srivastva

Sharing responsibility
‘Communication with our clients is crucial,
at every stage of our involvement.
By asking questions we can find out the
specific requirements of each project and
by explaining our health and safety methods
we can convince clients that we are doing
what needs to be done to meet their
specific requirements.’

‘Equally crucial in health and safety is
communication with our own staff.
We never let up in maintaining safety
awareness. New employees, whatever
their background, are trained in the
BAM vision of health and safety from the
start. We take our responsibility for their
well-being seriously, and encourage them
to look out for each other as well.’

Safety Manager Ad Wittens has been
involved with BAM International’s safety
policies for 15 years. He has developed
training materials, led audit and
accreditation teams and has motivated
project teams around the world. He now
leads the corporate health and safety team
from the head office together with Matthew
Friend.
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QuickView
The best stamp of approval a client can give
is the continuation of a relationship. After
the Margo City Mall, PT Puri Dibya Property
awarded the contract for the construction
of the adjacent hotel to BAM Indonesia.
The Margo City Hotel will arise next to the
shopping mall that was built in 2006. Both
located strategically on the main road of
Jakarta’s satellite city, Depok, they offer a
convenient stopover for commuters and
tourists. The design by PT Airmas Asri
includes eye-catching features such as a
curved façade on the 13-storey tower and a
large dome on the building’s podium.
‘We were extremely pleased when PT Puri
Dibya Property asked us to put in our offer’,
says Arjoto Wisanto, Managing Director of
BAM Indonesia, ‘as it shows that we have
similar ideas about construction in the highly
competitive Indonesian market: a slight
premium on construction quality pays off
in the long run.’
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Margo City Hotel: client confidence for Indonesian branch

First the mall, now the hotel

Export facilities for Guinea mines

Continuation in Pepel, Sierra Leone

BAM International, in a joint venture with two other
contractors, was awarded the FEED (front-end
engineering design) contract for the Simandou
Marine Works Package. Simandou, located in
Guinea, Africa, is one of the biggest iron ore mining
projects being developed in the world today. The
project consists of an export wharf (800 metres in
the first phase and an extension of 400 metres in
the second phase), a transfer platform, an access
jetty and the installation of shiploaders. After this
FEED process BAM is intent on winning the EPC
contract for this project as well.

BAM International has been awarded the contract to supply the materials for the design
and construction of a fuel unloading and layover jetty in Pepel, Sierra Leone, for African
Minerals Ltd. BAM expects to sign the next phase shortly. This phase comprises the
construction of six mooring dolphins, four breasting dolphins and a 220-metre walkway.
Construction of the new jetty will be part of the ongoing rehabilitation of the client’s
loading facility for iron ore. BAM recently completed another part of this rehabilitation,
which comprised the renovation of an existing jetty and the construction of mooring
dolphins and new navigation aid structures in the Sierra Leone river.

Soccer World Cup in Qatar

Upgrade of a live petrochemical jetty
‘Indonesian manufacturing industries won’t have to go
without petrochemical products while the country’s
leading supplier Chandra Asri has its jetty in Cilegon,
West Java, upgraded, says Jose-Luis González, BAM
International’s Project manager. Throughout the
execution stage, vessels will be able to berth for
loading and offloading Chandra Asri’s various
petrochemical products. Works will focus on four
dolphins, one of which will be completely
reconstructed. The other three will be upgraded.
All works will be carried out using a modular jack-up
barge equipped with a 200-ton crane.

BAM International is among the companies
partaking in a task force that seeks opportunities in
the 2022 soccer world championship. Initiated by
Dutch business organisation FME, Task Force Qatar
2022 aims to create opportunities for Dutch
businesses to bring innovative solutions to the
developments required for the World Cup from an
early stage. Partners in the task force are the Dutch
ministry of Economic Affairs, Amsterdam Arena
Advisory, Nedap Security Management, Philips
Lighting and building contractors Ballast Nedam
and BAM International.

Clean water for Northern Kenya
Developing remote and arid regions of Africa all starts with a secure supply of clean water,
and BAM International is about to contribute to that noble goal. Kenya has invited BAM to
design a water supply system for several northern towns. Expert collaborators on the
project are BAM Balteau of Belgium (mechanical and electrical works), Gauff Ingenieure of
Germany (environmental and social impact assessment) and Vitens Evides International
(capacity building and training). Experts in the field of wind energy will investigate
possibilities to use windmills as a source of energy for the pumps.
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Worldwide
construction
in full
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baminternational.com

